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WOMEN ENTREPRENEURS: THEIR SUCCESS AND 

PROBLEMS 

WEDNESDAY, MAY 30. 1984 

U.S. Senate, 
Committee on Small Business, 

Eugene, OR. 

The committee met, pursuant to notice, at 9:10 a.m., in Studio . 
One, Hult Center, Eugene, OR, Hon. Bob Packwood (on behalf, of 
the chairman of the committee) presiding. 

Present: Senator Packwood. ' » 

STATEMENT OF HON. BOB PACKWOOD, A U.S. SENATOR F ROM 
THE STATE OF ORE(;ON . ^ 

Senator Packwood. The committee will come to order, please. I 
was waiting just a bit to give some of -the media a chance to get set 
up, but I don't want to delay. all of you any longen 

I -have called this hearing today under the auspices of the Small 
Business Committee, on which I serve, in order to get testimony 
and get information about won^en in business, or unusual problems 
you find. Getting into business is risky enough, male or female,' and 
getting credit is tough enough, male or female; but the evidence 
seems to be generic and overwhelming all over thp country: If you 
are a woman and getting into business, credit, is tougher and the 
standards are tougher. And if you're married, you have to have 
your spouse sign. If your spouse was borrowing, they wouldn t ask 
you to sign. We run into situations Kke this all over. I rn reallv 
asking for testimony from you as to what experience you ve had, 
what suggestions you can make as to change; because if you look at 
growth of small business in this country in the last few years, it is 
small business owned by women that is growing at a much more 
rapid rate proportionately than those owned by men. And to the 
extent that small busines« employs most of the new hires in this 
country— not big business,^ not General Motors, but SM^ll busi- 
ness—and if manv of those small businesses are being founded by 
women or would be founded by women if they had access to credit 
and financing, if we don'tmaRtf it adequate and available and if we 
don't mak^ the opportunities equal, we are missing an opportunity 
not just forSyomen; we're missing an opportunity for reducing un- 
employment in this country. \ . / 

So I'm delighted that so many of you are willing to take time 
today to come. I'va looked at the testimony that has been turned in 
ahead of time; it is right on point as to what I'm looking for. And 
so, we'll start off now, and I'll give you a time schedule, roughly— 
/ (1) 
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we have to be done about 11 o'clock. To the extent that those of 
you who have turned in testimony in writing, it will be in the 
record in* it^ entirety. If you choose to abbreviate it, speak orally, 
leave somj? time for questions, that is fine. 

So let's start out with our first panel of Maxine Hays, Jean Tate, 
and Pam Miiscato. I know- these three witnesses well and have 
known them for some period of time. Do you have any objection to 
goii^ in the order that youVe on the witness list, Maxine first? 

Go right ahead, Maxine. * 

STATEMKNT OF MAXINE I^AYS, PAST PRESIDENT, INTERNATION- 
AL FEDERATION OF BUSINESS ANO F'ROFESSIONAL WOMEN'S 
CEUBS 

Ms. Ha.ys. Good morning. 

Senator Pack wood. I know yoiiVe never testified before, and 
youVe very nervous. 

Ms. Hays. My name is Maxine Hays and I'm the immediate past 
president of the International Federation of Business and Profes- 
sional Women. I'm also past president of the United Stages BPW, 
now known as BPW/USA, and I'm here today representing' BPW/ 
USA, ^ . 

I have a deep concern for^the issue of women and small business. 
I'm a small business own6r myself, and I also serve on the Small 
Business ^Administration's National Advisory Council. 

Women have a unique stake in small business, both as owners 
and employees. Over the past decade the number of women in the 
paid labor force hsu^ increased dramatically. Along with this in- 
crease we are seeing a tremendous increase in - the number of 
women going into 'business for themselves. Today, women are be- 
coming/entrepreneurs at a rate five times greater than men; be- 
tween 1977 and 1980, , women-owned businesses increased* 33 per- 
cent. Current estimates are that one employed woman \i\i2 earns 
♦ part or all of her livelihood as a small business owner. 

The. American dream of owning and operating a business is 
shared by both women and Vnen; l?ut while the dream is shared, 
certain problems are not. As in virtually every area of this Na- 
tion's ecoriorrtic life, we find that women, face additional barriers. 
S^ex discrimination, both overt and subtle, is still commonplace.* 
The woman entrepreneur feuies problems that her male counter- 
part does not. She has more difficulty in building up capital; she is 
disciciminated against when applying /or loans; shfe is less likely to 
have the educational and occupational experieqee. needed for suc- 
cess; she is penalized for her sex in certain types qf insurance; she 
is excluded fr^m important business networks, ahd she receives no- 
where near her fair share of Government jCQrv^acts. 

In fact, sex discrimination has an impact on every aspect of the 
woman business owners life. Ironically, sex discrimination in the 
workplace may be one of the driving reasons that so many women 
are starting their own businesses. Many women who find career^ 
paths.blocked because of subtle discrimination realize that the only 
way theji can achieve feconomic security is to be their own boss. 
Unfortunately, the effects of sex discrimination and sex stereotyp- 
ing follow women, whatever path they choose. 
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Employed women are less likely to get on-the-job training they 
' need for starting n business. Seventy percent of all women are clus- 
tered in iho lowest-paying occupations with little chance of ad- 
vancement. Despite legal protections against employment discrimi- 
nation, women are still not fully represented in mid- and upper- 
levd man^igement jjositions which are often a training ground for 
• entrepreneurs. 

Not only is a potential woman entrepreneur unlikely to have the 
best opportunities for workplace training, she often lacks the ap- 
propriate fornrnl education. Since the passage of title IX of the 
Educational Amendments of. 1972 we have seen great progress in 
the number of women- pursuing education in traditionally male 
fields. But c^n with title IX, many women have continued to jb<? 
subtly channeled into traditionally female educational programs. 

l,t is essential to rememl^er how recently discriminatory practices 
were commonplace. F'or example, only 12 years ago women were 
turned away in much greater numbers than men from most busi- 
ness schools, and were required to have better grades and test 
scores for admission. This recent memory of sex discrimination in 
education makes the Siflpreme Court decision restricting the scope 
and effect of title IX even more distressing. 

There are two areas where overt sex discrimination continues. 
The first is insurance. Women who are self-employed must pay 
. more for their health and disability insurance than similarly situ- 
"ated men, and this is especially devastating for new business where 
capital is almost always in short supply. " ' 

Second, women' are excluded from community and business 
groups, such as the Rotary and Jaycees, where important business 
contacts are mad9. The old boy network works for men but creates 
additional barriers for women trying to compete. 

Women also have special problems in raising sufficient capital to 
start oV expand a business, and in getting business credit. First, be- 
cause of occupational segregation and wage discrimination, em- 
ployed women are much less likely to be in a position to build up 
adequate capital of their own. Despite the Equal Pay Act and title 
VII of the Civil Rights Act, women still earn 59 cents for every $1 
■^earned by men. 

There are a number of factors, combined to make women look 
like poor credit risks to financial institutions. Because of long-es- 
tablished and continuing social patterns, many women interrupt 
their careers to tend to traditional family matters such as rearing 
children or caring for disabled adults. ^ 

Also, women are less likely to have the hands-on business experi- 
ence which many lenders look for before granting a business loan, 
While all small businesses face some problem getting credit, the 
problem is greater for women because of sex discrimination. Many 
financial institutions and individual lenders still hold a biased atti- 
tude toward women. 

A number of women have reported that the'y were denied credit 
because of their sex or marital statusf yet, if a woman believes she 
has been discriminated against in commercial lending, she has no 
practical recourse. The Equal Credit Opportunity Act of 1974 pro- 
hibits creditors from discriminating against applicants on the basis 
of race, color, religion, 'sex, national origin, marital status, or age. 
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But4?usinoss credit is exempt from many of the act's provisions. 
Creditors are allowed to reTjuest information concerning the busi- 
ness applicant's marital^ status. Creditors are Jiot requirtKl to pro- 
vid^^ written reasons for denying commercial credit, or to automati- 
cally disclose an applicant s right to request this' information. 
Creditors are not required to retain .records relating to the- com- 
mercial credit application unless the applicant request.s such reten- 
tion. ^ 

Without these procedural safeguards, the substanyive provisions 
of nondiscrimination in the Equal Credit Opportunity Act are un- 
enforceable in business transactions. 

Finally, another hinderance to the survival and success of 
women-owned businesses is their virtual exclusion from Federal 
Government procurement opportunities. The Federal Government 
is probably the most stable customer in America today, buying 
more than $100 billion worth of nearly every kind of good and serv- 
ice each year. Yet, female-operated ilrms accounted for only four- 
tenths of 1 percent of the total award of fiscal year 1982 Federal 
prime contracts over $10,000. ' • 

This gap has been blamed on women themselves. We are told 
that women lack adequate knowledge and experience in bidding 
and are not involved in the sectors of the .industry in which the 
Government does contracting. However, consider this: ^Roughly 30 
percent^ of the Defense Department s multibillion dollar procure- 
ment budget goes for such items as uniforms, food, laundry, and 
liquor. Clearly, the low level of Government coritracting to women 
reflects both discrimination aad the absence of a strong Federal 
initiative to support women-owned businesses. 

The current barriers to women business owners will not be elimi- 
nated overnight. However, as Secretary Margaret Heckler testified 
in 1980. and I quote, "The burden falls equally on both the public 
and private sectors, but nothing will happen in the {private sector 
unless the Government takes the lead." j 

Much needs to be donoMf women are to participate fully in entre- 
preneui^hip. The following are specific recommendations for 
action. 

One, reliable data on women-owned businesses must be collected 
and made available. > 

Two, sex discrimination in education must be totally eliminated. 
Every effort Congress can make in this area would be helpful. We 
strongly urge the restoration and vigorous enforcement of title IX, 
as well as the. reauthorization of the Women's Educational Equity 
Act. 

Three, eqiHil access to capital and credit must be strengthened. 
The Equal Credit Opportunity Act has done a great deal to elimi- 
•nate sex discrimination in consume^' credit. Why is this protection 
missing in business credit? The provisions of this act that protect 
wotnen from discrimination should be extended to business credit. 

Four, opportunities for women in nontraditional fields must be 
expanded so that women can open businesses in all fields, includ- 
ing the most lucrative ones. Implementation of equal pay for work 
of comparable value is imperative if women are to be able to start 
and expand businesses in all fields. 
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Five, Federal procurement opportunities lor women must be en- 
hanced. The development of mechanisms and incentives is impera- 
tive if women are to partake of their fair share of the lucrative 
Governm^t procurement business. Four-tenths of 1 percent is a 
pitiful level of participation when we know that women own at 
least one quarter of all small businesses. 

Numerical goals to dramatically increase the number of women- 
owned firms qualifying for Federal contracts must be established 
and strictly enforced. 

We applaud Elizabeth Dole, Secretary of Transportation, for her 
strong commitment to women entrepreneurs; however, women deS; 
perately need such leadership f\nd followthrough from more than 
one policyholder. Women have for too long been excluded from the 
full fruits of the entrepreneurship because of legal and social bar- 
riers. Wo must vigorously supjport all efforts to ensure that more 
wom^n can fulfill the American dream of owning their, own busi- 
nesses. As Representative Geraldine Ferraro recently stated, 'The 
solution to problems faced by women in business is to watchdog 
what is happening in Washington ^^nd to recognize that one 
woman's problem is every woman's problem. " 

We would further state that what is every woman's problem is 
America's problem. Thank you. 

Senator. l^ACKW(XU). Maxine, thank y(Ai. 

[The prepared statement of Ms. Hays follows:] 
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Executive Summary 
Testimony of Majtine Hays 
National Federation of Dusinoaa and Profe<3aional WomenM Club3 

BPW/USA 

Today, women are opening their own businesses at a rate five Limes greater 
than men. Estimates show that ttere are three million women business owners in 
this country and their growing presence is a relatively recent occurrence. 
Between 1977 and J 980, women-owned businesses increased 33 percent. However, 
while women harbor the age-old dream *bf becoming iheir own boss, they encounter 
specific obstacles in their business ventures because they are female . 

The woman business owner emerges from a .social context that rarely prepares 
her to best manage her own enterprise. Not only does the subtle discrimindtion 
she has faced in every aspect of her youth, educafion and employment hinder her, 
the policies of financial and goyerniaontal institutions limit her opportunities' 
for success. The prospective woman business owner does not usually have the 
educational and occupational experience to bolster her business venture. She io 
likely to be discriminated against when she applies for loans. She will be 
penalized because qV her sex when she buys ^ insurance . Very likely, she will not 
i^ave the opportunity to serve the largest consumer in the country, the 
government. Sex discrimination is a primary barrier to women's succosa as 
business owners. 

Briefly, lot us examine the background that tiie average 'woman brings to 
bear on a new career as a business owner. The employment experience of 
prospective women business owners are often not good paths to entrepreneurship . 
Wo knoH^ for example, that mid- and upper-level management positions are the 
trainl/g grounds for buainoss ownership. However. \/omen are stiU not full 
represented In those positions. With nearly 70 pertient of working women • 
Clustered into the lowest paying occupations— clerical , service, sales and 
unskilled factory Jobs— women tend to lacl< the skills, the management track 
Record and the capital that would best equip them to successfully run their own 
business. 

Too often, women also lack the formal education needed for success as an ' 
entrepreneur. FriOr to the passage of Title IX of the Education Amendments of 
i972, women were routinely excluded from some courses of study, including 
graduate business training. Since TltA IX, some progress has been made with 
more women entering "traditionally-male", fields. But, even with Title IX 
protection, many women are still channelled into "traditionally-female" areas 
and away from vital fields such as science and engineering. The recent) Supreme 
Court decisicio limiting the scope and effectiveness of Title 1% means 'that even 
the limited progress women have made could be wiped out. 

Given women's education ajfd employinent patterns, women-owned businesses 
remain in the retail and service areas, the least profitable areas for sman 
business. 

Vhile the handicaps imposed by trti^ional education and work experience 
limit the success and range. of women-owned businesses, we can also point to 
specific forma of discrimination in our nation 's*4nstitutions. For example, the 
Equal Credit Opportunity Act (ECOA). which protects women from discrimination in 
consumer credit, does little to make sure that they are treated fairly in 
business credit. *,In general, these business loans are disbursed to large, 
veil-established firns b«fore they go to the srAll. new enterprises. AU small 
business people face this obstacle, but. women are disproportionately affected 
because they are almost exclusively owners of small businesses. Further 
because such loans are often granted based on "gut-feeling," women suffer from 
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aex-role Joreotyplng and d lacrlmlnatlon . The ECOA dooa not require the 
retention If the record^f that document the reaaopa for denial of a loan. Unleaa 
a woman kiAua to request thla documentation, ahe will have not evidence to base 
a otjarge oT sex dlacrialnatlon . 

The lack of oonmltn«ftit to making wome^ ' bualneaaea a viable sector of the 
business ooBOunlty can also be found In the policies and^'procedures governing 
federal contracts. Women do not get their fair share, of these contracts. The 
federal government is probably the most stable customer In America today — buying 
more than $100 billion worth of nearly every kind of goods and services oach 
year. Tot, female-operated firms accounted for only four-tenths of or^e 
percent of the federal prime contracts over $10,000 awarded In FY 82,. This Is 
an appallingly low figure when one-fourth of all small businesses are 
women-owned. Many blame women and the type of servloe or product they are 
likely to offer. However, oonslder for a minute, that roiAhly thirty percent of 
the Defense DapartmentM multi-billion dollar y^rocurement iludget goes for Items 
such as -uniforms, food, laundry and dry-cloanlng equipment t liquor, draperies, 
etc. WotBon business-owners suffer from exclusion from the so-called "old-boy 
Information networks" when they bid for government contracts. ^ 

The barriers which now exist for women business owners and potential 
entrepreneurs will not be ellmlnaated overnight. And yet, as Margaret 'llecklor, 
Secretary of Health and Human Services, said at a Congressional heaiHng In 1980 
on the status of women-owned businesses, "The burden falls equally on both the 
public and private sector, but .. -nothing will happen In the private sector 
unless the govarnment takes the lead ^" 

Women business owners are looking for evidence of a commltmenti^to 
eliminating sex-role stereotyping and sex discrimination. Prospective women 
business owners need equal educational and employment opportunities, and access 
to credit and government contracts. Women have for too long been exluded from 
the fruits of entrepreneurshlp because of legal and social barriers. We must 
vigorously support all effort to- ensure tJAt capable women can fulfill the 
American dream of owning their own businesses. 
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The National Federation of Business and Professional Women's Clubs, Inc. 
(BPW/UaA) was founded ir. 1919 to improve the statue of women in the workforce. 
Today, BPV/USA has a membership of over 150,000 women and men, living m all 
fifty states and the District of Columbia, Puerto Rico and the Virgin Islands* 
There are over 3,500 BPV/l'SA organizations with at least one organization in 
every Congres s ionii 1 District in the United States. Since its establishment over 
6A years ago, the objectives of the Federation have remained the same: to 
promote full participation, equity and 'economic self-sufficiency for working 
women • ^ 

V?p appear before you today to testify on women and small business. Women 
have a unique and very important stake in small business, both as owners and as 
employjtes. Over the past decade, the number of women in the paid labor force 
has increased dramatically. Between 1970 and 1983, the female labor force 
♦ part ic ipxTtion rate increased almost 85 percent, so that women now comprise 
nearly half (A3 percent) of the workforce Projec tions indicate that the numbet 
of women in the workforce will continue to grow. Girls graduating from high 
school today can expect to spend at least 30 years in tho^ workforce — whether or 
not they marry or have children. Small business is a very important avenue into 
the workforce for vomen because small businesses tend to employ more women than 
men. As reported in The State of Smal l Business: A Report of the Preeident 
(March 198A), "in 1979, small businesses with fewer than 500 workers were more 
likely to hire young workers (16- to 24-ye^rs-old ) , women, and elderly workers 
(65 + years-old). "Small businesses," the report concludes, "therefore, are 
making it easier for women, older, and younger workers to enter or re-enter the 
work forc«. . . " 
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Parftlleling the tremendous increase of women in the workforce has been 
their influx into the entrepreneurial arena. Women are going into bufliness for 
themselves at a rate five tiroes greater than men. It is estimated that there 
are three million women business ow*ners j.n the country todny. Between 1977 and 
1980, women-owned businesses increased an astounding 33 percent — three times the 
increase ir. male- owned bus ines ses ^ 1 1 percent). Women's share of all nonfarm 
, sole proprietorships increased from 22.6 to 26.1 percent, while men's share 
- ^decllned from 7^,3 to 71.2 perct^nt . In addition, the number of jo i nt lyoperated 
businesses declined from 3.1 to 2.7 percent. By 1980 one employed woman ix\ 
twelve earned part or all of her livelihood as a sole pro^ietor, contrasted 
with one man in six. 

These women are just now beginning to be identified. Virtually no data was 
available on women entrepreneurs prior to 1972. And, many experts contend ^at 
the data which currently exists does not reflect the en.tire pitturc of female 
entr epreneurship . However, additional data indicates that the Aumber of 
women-owned businesses has continued to grow by leaps and bounds since 1980. 
The number of self-employed women (who usually hire no employees and constitute 
a large portion of sole propr io torships ) incr e*'ased 10 percent between 1980 and 
1982. The number of self-employed roen.jon the other hand, increased only one 
percent during the snroe period. These women entrepreneurs have b^en coined "the 
new irroiigrants . " "Juirt: am immigrants have looked to business ownership as a way 
to increase thtir economiA base and power in our society," says Juanita M. 
Kreps, Former Secretary of V^mmerce, "women, too, are beginning to use this 
track." 

It IS clear that the American dream of owning and operating one's own 
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bueineoB i« shared by vouien as well ab men. Women ai e beginning lo realize that 
one of the not>t imporiant roads to achieving ecoiiooiic parity is via 
entr epreneursh ip . Charlotte Taylor, prominent consultant on small business 
i&sues and foncer director of President Carter's Task Force ou Women Business 

A 

Owners vr It es in her book, V?omen ^nd the Business Game : 

i 

What is causing this revival of the entrepreneurial spirit? Part of it -is 
being fired by the gnn>ldering embers of the vomen's liberation movement, Man\ 
votnen feel that this movement has reached a, new Btagejsro stage where economic 
power IS becoming an important aspect of personal libetation. Money is power 
and independence and is necessary to achieve spiritual liberation as well* 

Tf the consciousness raising of the 1960s made us realize that archaic sex 
St er eotyf>ing kept us from attaining our fullest potential, the consciousness 
raising of the 19706 is making us realize tbat economic freedom and power are 
fundamental to achieving equality. 

While progress has been made — as is evident by the tremendous increase in 
the number of women-owned businesses — many problems still exrtt. Women business 
owners fact' some of the same ^hs^lern^ that all small business owners face. But, 
as in'every area of American life, women face additional barriers that men do 
no t . 

^ Sex DiscrimxnfitiQi ) And Fgtn^lg ^ut reureneur^hip \ 



/S 0\'ert as well as subtle sex discrimination is still commonplace m every 

. -V 

aspect of American life. As Taylor writes: "Tht- subtle Societal conditioning 



that started the moment the piuk blanket was put ou us and ended vhOu we were 
pushed into typing and marriage, rather than business courses, creates a 
double-edged sword. We doubt our own ability td operate in tliis environment, 
and others doubt our ability* to be competent in it-" Initially sex 
role-stereotyping, ^ subtle form of sex discrimination, inhibits many women from 
choosing the option of business ownership or from choosing the education 
required for such ownership. 

Wlien a woman does overcome the initial bias and choones entr epreneurship , 
sex discrimination affect> every aspect of her business life: she has ** 
difficulty building up capital; she is discriminated against when applying for 
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loans; i*ho has difficulty obtaining ^dcqunCe educational and occupational 
cxperi*enc6, ^he ib penalized because of, her sex m health and disability 
inaurnnce, and she does not receive her share , piopor { ionate to hei numbers, of 
the luciativc business oL government procurement. 

The myth thnt women start businesses for pm nioucy because they are bored 

^honsevives is st i 1 1 ' vvdofipi ead . However, women fire struggling to dec troy this 

myth. "Wu are tired ot the. myths that have liampered us for generations. . . '* 

says Taylor, "myths that we can't or shouldn't manage money, that ve^^^n't 

balance checkbooks, that we are poor credit SsLtL*^^ and that wr ai'e 'hobbiests' 

/ 

rather i/^an serious bus ines svomen . All these m^the continue to hamper us ,iu tTTe 
I. \ ' 

business environment. 



Continuing discrimination against women lu the workforce, and sex 
s ter eot vf. ii:g affect women business owners. For example, we 'know that isid- isnd 
upper-level management positions are tlie training grounds for en Lrepr eneursh ip . 
However, large numbers of capable woicen are kept out of these positions. A 
recent article in Fortune (March 198A), "Why U'omen Aren't Getting to the Top 
of the Corporate Ladder," revealed chat in the ten years since U.S. corporations 
began hiring more- than "token numbers" of women, women have not climbed as far 
ns their male counterparts. One study ^fouiid that of 300 women executives, 
nearly half felt that being a vomnn wns "the greatest ob%tacl« to their 
success," "Vi'hY?" the article asked. "At one extreme is the ciarge of blntant 
sexasm, and at the other is the belief that women are unsuitabae for the highest 
managerial jobs: they lack the necessary as sort i venes s , the^ don't know hov to 
get along in top management, or they have children and lose interest in — Or time 
for — their careers. Somewhere in between is a surprisingly large group of men 
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and wnmen vho see 'd i Bcr imina t ion' a* the major problem, but vho often can't 
define precitely what they mean." 

Thus, we find that attitudes which stereotype professonal v^men and inhibit 

their success in business are sflll vidcflprcad. For example, a Seattle 

conference on Vomeu and Busincos, to take pUcc'in June 1984, included many 

impressive workshftps and apeakers. However Nto our profound diinnay, a workshop 

on "nchstrufltion, Mcnopauoe, Pregnancy and the Professional Woman" wae also 

included. Reflected in this workshop is the erroneous idea that women's nonnal 

I 

biological states are somehow n "problpm"— that women are hormonally unbalanced, 
and therefore have difficulty functioning in ^ professional environment. 

Sex discrLm^notion and stereotypes of vomen also affect their ability to 
obtain adequate and affordable insurance-an extremely important requiren,ent for 
any small business owner. In health ineuranp*. coverage is based on male health 
standards and needs. Female health needs are viewed as non-standard and > 
coverage for tbera is either excluded or costs more. For example, maternity 
coverage may be excluded from a policy while coverage for vasectomies is 
included. Wlien mn'ternity coverage is available -it costs more. SmaU businesses 
it, general are penalized because they employ more women. One woman business 
owner-related this story: After talking to her employees . (nearly all women) and 
finding out what coverage they want ed._ she had an agent fi4 >>er the best 
insurance for the best price.' What she fouM out. to her dismay, was that .he 
would have to pay more for less coverage because she employed a i^ostly female 

V 

workforce . 

Disability insurance is another area where women are penalized solely on 
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the b««i, of th.ir Wo„cn vho vork out of their homes «re often denied 

dUabUxty coverage, i-h.le s..U.rly sx\„«ted „en ,r'o insured. And. even vhen 
wcer can get disability coverage. ,t co.t. „ore and the benefits ,re lover. An 
informal survey of four companies in the Washington. D.C. ar.a conducted .n 
F.bru.r;.. 1,83 by DPW/USA found that for a husband and vife (both lu their e'.rly 
thirties) starting a bu.ines., the rates for the vo««n were fro.. 17 to,41 
percent higher. The dollar differences ranged f.oi. $75 per year „ore for very 
U»lted coverage to ovc^OO per year for lifetime coverage. Therefore, vo.aen 
businessowner. find that their insurance, dol lars buy „uch less solely because of 
spx discrimination. 

* 

The minority. „c.an. too. faces di»cri.in.ti,on on the basis of sex. but she 
also faces d . scr itt ina t ion becau se of her color. As Dorothy E. Brunson, 
President of Brunson Co^un .cat ions Inc.. said vhen testifying before the House 
S».n Business C„™„i 1 1 ee . . "I . . . , breed. A successful black vom.n in 

the business aren„ for over 25 years. Hy experience, have included offense, to 
b>.th ,ay race and By sex." While ve <)o not have .oom in this testinK,ny to cover 
the additional bj^ers the minority vooan face, in entrepreneurship-;e are 
acutely avaro of and sensitive to the double discrimination affecting minority 
Women buaincB* owners. 

I-nic.UyV sex discrimination often provide, the impetus for ...ny «„en to 
start their ovn busines.e,. In a study ex«nining the b.ckgrbund. of nearly 500 
ween bu.ines. owners throughout the nation, re.ear.her. Robert Hi.ricK .nd 
Candid. Brush found that .en start businesses to achieve independence .nd . 
fortune, vhile von,en start bu.ines.e. out of frustration in their joL.. "The.e 
women frequently vere stifled knowing they probably couldn't B.ki= it up the 
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corjiorote ladder," 'KvRrit.h said. In another interview with women bufiinens 
owners, Taylor found, ^'Although the reasons why (women) 5t»rted their buBinesaefe 
varied greatly » many indicated that thcy.,feU ownership was the only wny that 
they could find an o\»tlet for their creative intelligence, nmbiiion, and drive. 
They felt that their aex inade theuj outsiders in the traditional t^siness 
stru^ures and limited their opportunities for achievement." 

Taylor cites the example of a former employee in a hroVeragc firni, 
Charlotte Cohen, who kept getting posecd over for promotion. "They finally 
admitted that I'd probably never itvake partnerJPWxaune 1 was a woman, I vac 
angry. So 1 decided that if they wouldn't ranke me a partner, I'd start my owii 
brokerage busin^i," she eaid. Another woman told Taylor, "you reach the point 
where you get aidk and tired of arguing with people about why they shot»l4> ^^^^^ 
you equally. So, you deci4f to just go and show tbem thnt you arc equal," 

Taylor aums up the far-reaching effects of sex discrimination and 
R ter CO typing thus*: 

In general, women enter the entrepreneurial game with a handicap. Ve have 
been raiacd outaide the mainstream of businese and finance and have been steered 
away from the entrepreneurial playing area. Our traditional position in society 
has kept u» both off the playing field and out of the spectator stands. . . We 
have been inhibited and BOWetimcs prohibited from taking course* and jobs that 
would have taught uf the akilla and enabled us to aoaas the money and the 
management track record that arc the Cx^uipment of an entrepreneurial player. 

Education— The Poor to En treprengurghip 

Equal educational opportunit iea ^^vptov id ing women and girls with equal 
access to and inforbation on career choices not based aol«ly on aex , are 
, essential for economic independence. Education has been called "the door to 
entrepreneu,r»hip." Without the education and management training required to 
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ovn and operate a busmea^, the potential entrepreneur has little hope for 
success .^Macheoiat 1C5 , science, <nd business courses in high school lend to 
traditional bufxness majors in college and college business courses pave the 
path to entreprcneurship. A study by Duti and flr*dstreet» Inc. found thj^t over 
90 perconC of business failures were due to management problems. Whether or not 
KBAs help (And many experts claim they do)» vOmen should at least have equal 
ocess to tbeiQ* 

In Che SDA' 8 brochure, Vproen Along Businefg tines » one counselor, R. Paul 
^ Spragoe, chaimuin of the Warwick Group, Inc. said, "I was astonished at the 
dif f er,^P|^ level of basic business knowledge between the male and female student. 
. . It was apparlict that our education and social stanciards prepared males but 
not feciale^i^or business ownership." 

In the study cited earlier by Hxsrich and Brush, the authors found that 
women entrepreneurs were much less scientifically and technically oriented than 
male entrepreneurs. The reason, they said, "ia that mo*t women entrepreneurs 
(nearly 70 percent of almost 500 surveyed) have liberal-arts backgrtTunds , and 
less than 9 perC^t have engineering and science backgrounds." As WQrkin£ 
WpgaQ (September 1.983), who reported the study, concluded, "On the negative 



side, . . votaen's wfiakne^aes in technical and scientific* areaP , in innovation, 
and in financial expertise coul 
promising new businesB areas |" 



and in financial expertise could prevent thea from taking part in the most 



Thus, subtle forms of educational discrimination continue to exist. Women 
are discouraged from choosing business courses because they do not- lead to 
"wotnen's vork." Buaineis is for men and honeoaVing is for women. 
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Discr Ltcinot ion of this nature obviously affectt women's choices in careers. It 
affects whether or not h woman vill become^ an entrepreneur and if she does, what 
type of bueincRS she will ultimstely own. 

One study ( Amer ican Institute of Research) reported that one-f our th« of the 
wODen and luughly 1?) percent of the men in courses unusual for their sex had 
been advised gRO ins ^ enr<>^ling in such fields. Another lA percent of the 
women and 8 percent of the men who entered traditional areas said they had 
thought about enrolling in nont r ad i t iona 1 areas but had rejected the idea after 
they were discouraged by counselors. 

It is essential rn this discussion to reraeraber that Title IX of the ^ 
Education AmendaeutV of ^72 is less than lb years old, apd more importantly, 
was recently severely restricted by the Supj-erae Court's Grove CitV }L' MiJ. 
decision. In the early seventies women were turned avny in much greater numbers 
than men from most business schools. Quotas were set so Chat only ^limited 
number of women could attend, while the majority of the seats in business 
classnpoms were reserved for men. In addition, many business schools admitted 
women only if Lhey had SAT ,Rcbrj^ 30 or more points higher than entering men. 

Since the passage of Title TX, such blatant discrimination is uncommon and 
gains have been made. The National Advisory Council on Women's Educational 
Program's Title IX: The Half Full, Ha lf EmPtv Glass found that "The gains 
made in degrees Warded to women "hn cuEtociarily male fields between 1972 and 

1979 included agriculture: (61 to 271), business and management (101 to 311), 

\ 

and law C7Z to Api)." And, "Between 1972 and 1980 there was a 221 increase in 
the proportion of master's degrees awarded to women. The-greateat gains by 
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vomen in nonCrod 1 1 ionnl arens from 1972 to 1 979 we?^^ agriculture (71 to 20X), 
architecture (151 to 292) and business and faanAgement (41 to 191)," On the 
other hand, the report found that "women remained only a anall proportion in the 
important field of engineering (21 to 61)/' In conclusion, the report said, 
"Although vomen made gains in agriculture, architecture, business aud , 



Dtanagement . and engineering, the greatest number of vomen are still receiving 
degrees in fields that have traditionally attracted the largest numbers of 



vomen, such as education and aociffl sciences." / 



Thug, attitudinal changes are needed to help vomen seize the opportunities 

opened to them by Title IX. But those cljdngec ca^hflrdly occur vithouth this 

legal foundation. Ironically, one of the original r ecomroenditions of President 

Carter's Interagency Tack Force on Vomen Business Ovners (1978) vas "to make 

vigorous enforcement of Title IX a priority." The recent gutting of Title IX is 

a treinendouE setback for voraen entrepreneur's as veil all vomen. 

\ 

Unequal educfttional opportunity is one cause of unequal opportunities .in 
the Workforce, which, in turn, lead to segregation of vomeu-ovned businesses. 
This IS an important factor. As one expert ^tated. "The composition of the vork 
force ia crucial to th^^ problem, because it is from the vork force that 
entrepreneurs are born." 

2lSilP.a.UsnftJ SgRrCRffti on Affects Wopen-Ov ned Businesses 

Nearly 70 percent of vorking vomen are clustered into the lovest-paying 
occuptions-^clerical, ser%-ice. sales, and unskilled factory jobs. "Of the 441 
jobs classified by the Census Bureau in 1980." reported the National Advisory 
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Council on Women's Educational Programa. "only 60 had signiiicant numbers of 
women; all others were predominantly male." 

A recent study entitled "A Woman's Place Is WUh Other Women: Sex 
Segregation in Organizations," reported in W9Yk).if\y Woman (December 1983), 
analyzed 20 years of data on 393 California companies. Gathered between 1959 
and 1979, the statistics included companies with as few as two employees to 
those with over 8,000. In addition, the companiefi in the study represented a 
wide range of industries, sei-vices, and products, ThI authors. James Baron and 
William Bielby, measured the amount of sex segr ega t ion— def ined afi the extent to 
^ which womer. and men perform different jobs — in nil the co^aniea. Using a scale 
of zero to 100, with 100 being complete segregation (men and women did i^ot 
^rform^the same jobs at anv level in the organization), the researchers ^ 
"revealed that more than half of all the companies studied wore s^mEliiilX 
segregated. The median score among the remaining companies was an astounding 
,84,1, and the 11 largest firms^all rated a score 95 or higher. The authore 
reported that levels of segregation ''are *'so high and widespread" that "it would 
be virtually impossible to account for them aolely on the basis of skill, 
experience or choice/' 

In a follow-up' study, the rcsearcherrf discovered that of the few jobs both 

women and men held, 85 percent were at the bottom of the careeer ladders in the 

companies. They also determined that "segregation at the bottom prcdet ermines ^ 

segregation at the top." For example, they looked at two entry level positions 

in a manufacturing company. On{ job category, "assemblers," consisted of 555 
# 

females and no men; the other, "production workers," consisted of 2A3 males and 
no women, In'the female "assembler" category, there were 10 supervisory 
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positions. vhUe in the ..le "production vorker" category „err 31 

supervisory pos 1 1 ions-- for fcss vo,-i «r^c tu . 

less workers. Thue . women had signi f icanfij^ fewer 

opportunities to move up. 

NW.l, eve.y Wto" book on business ownership .dvi.es ,he potential 
^t.epreneu. .o f..-s. g..n expe..ence .n the type of business s/he vishc. to 
own. Thu... ,es.e,oUon .n Jhe voAfo.ce t.ansl«\es .nto ^eg.eg. t.on n business 
ov^e.sb.p. Wo.en-ov.ed bu^nesses .e.a.n concentrated .n the t.ad.t.on^I .eun 
trade .nd se.v.ces ..eas. v^Ue vo.en have .sde ^ 

oj bus.nesses =.ch „s finance, .anuf ,c ag.,cu,tu.e. .oughly 75 percent 
o^^.en-o„ned bus.nes^es .e.a.n heov«, concentrated in the ..sceUaneous 
retail and personal service areas. 

Won,en ent.ep.ene.-.s are still channeled into traditionally female business 
areas UKe bout.ques. second-hand baby cloth.ng businesses, and hon,e catering 
operations. Wo„en have, historically, been largely excluded fro. start.ng- 
businesses m the .ore lucrative fields ..ch as automobile repai.. landscaping 
or computer software. One boo. . S.,jj_b,,,,,,,^^ 

Itm^ Usted these options for potential ™ entrepreneurs: "flea .arket 
«ore. part-ti„,e floris.. speciaU.ed crafts shop, operating ™.i, or cleaning 
3orv.ce. Picture framing. ^Uing sweet-s.e U ing things, operating a tourist 
^o»e. bab,sitting registry. bo„e catering buisiness. ho„e poking school, typing 
service, paper flower .„Uing. „nd shopping guide publisher V^„iy 
outlining a busine^ss which appeared nontrad i t iona 1 for women was "Planning for a 
S^all Manufacturing Business." m turning to that chapter. „e find that 

n-snufacturing' for women means, "candles dried f, 

. cannies, dried flowers, sea-shelled mirrors." 

While the book is almost ten years old it is .rill f ^ ■ 

years oia. it is still found in many bibliographies 
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directed toward women business owners. U is also a good example of how 
businees options for women have been limited hiatorically — affecting their 

Choice*, today. 

' I 

Further, job segregation also means less pay for women and women-owned 

A ■ ^ 

businesses. The traditional notions that "women's work"^s not worth as much aa 

"men's" — whether it is the same pr comparable work — is devaatating to women. Ae 
HcRa trends author John NaTsbTr? aays, "Car.pei\tere make more than nuraes 
because women have always been nurses and men 'have always been carpenters — and 
men decide." Women, in all occupational categor ies make less than men. This 
inequity is also found in the ^businesses women Ovri. While women-owned 
businesses are segregated into traditional areas, partly because of the 
experiences working women bring with them, even when thei*r businesse^ are 
comparable to male-owned businesses, their return is less. The issue of the 
80s--equal pay for work of comparable value — is not confined to individuals, but 
also surrounds women-owned businesses. 

Tht President's Report on the Sta te of STaa'll Business stated, 
"approxima^tely 72 perc'ent of both the male-operated and female-operated* 
construction firms were spec ial -trades contractors. However, A5 percent of the 
female-operated firms were in painting, paper hanging and decorating, but only 
»11 percent of the malc-operat^ businesses were engaged in theee businesses. 
Almost 23 percent of the male-operated businesses were in carpentering and 
flooring, and only 5" percent of the female-operated busineases were in these 
special trader." ^ 

"In the service industries," the report continued, "37 percent of the' 
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female-operated buaincsacB were classified as personal «cn.-ices , while oUly'u 
percent of ma le~oper aCed busineeses fit that category, Luss than 1 per9eiit of 
the /eoalc-operatfrd businesses were in automorive repnir and sor\'ice^j, but 8. 
percent of fhe raalc-opcrated businesses were in that category. In all of che 
^Afl ffiP k?. Chg. tfY^rftXC PCt incooe of male-onerar^ d fi nnn exceeded, the female 
gygyygj?^" (emphasis ndded). 

fn 1980, the percent of business receipts of f pale-operated nonfafin lole 
proprietorships was n mere 6.9 percent, compared to 89. A percent for 
male-operated nonfann Sole ^jro^rietorships , yet voiuen-owned buaineascs 
constitute roughly one-quarter of all emaU businesses. The flverage^net income 
toT female-operated nonfarm business in 1980 was $2,200, while male-operated 
nonfann businesses averaged 57,139. ^ 

V 

"These differences in t\e average net incomes of m^lc,- nnd female-operated 
businesses raise the question of hov and to what extent individual attributes 
Ci..iaa&IfijL in educational at tainmcnt and job skills affect the i r* opportunities 
for business, ^' the Report ' concludes (emphasis added). But given women', 
disadvantages in education, employment and bu»ine|« competition, this atatement 
IS naive at best. While educational attainment and job skills certainly affect 
any entrepreneur^, opportunities for success in business, sex discrimination is 
the major factor hampering businesswomen. Women'a work— whether *if be their 
or their work for someone else, whether it is identical or comparable to men's 
Wbrk'-is simply not worth as much in the eye. of society. It is outrageous to 
imply that women', "individual attribute." account for the overwhelming 
inequities in female- and male-owned bu.inessei. 
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Capital an ci' Credit 

Women and their businesses, as we have seen, make less than men and their ^ 
businesses. This gap has remained constant for over a decade despite vigorous 
attempts to narrow it. Such inequities seriously affect the woman 
entrepreneur's abili^V to build adequate startup capital to open a business, as 
well as obtain loans for expansion, A number of factors combine to make women 
look like poor credit risks. Along with occupational segregation and the 
accompanying wage discrimination discussed above, other factors negatively 
affect women's attempts to obtain adequate business financing. 

Because of long established and continuing social patterns, women ^ore 
often interrupt their -careers to tend to traditional family matters such as 
raising children or caring for disabled adults. Also, as pointed out earlier, 
women are less likely to have the "hands-on" business experience which luany 
lenders look for before granting a business loan. And. because women-owned 
lousinesses are clustered in retail and service industries-industries which are 
less profitable than manufacturing and high tech— lenders are less likely to 
grant credit t 

Financial institutions are generally conservative. They tend to favor 
large loans to well-established companies over small loans to smaller, newer 
enterprises. A bank would rather make one $100,000 loan to , secure, profitable 
business than ten $10,000 loans t/^small, and less lucrative 

enterpriie.--ex.ctly thq.e enterprise| which are usually women-owned. Moreover, 
in . tip^ of economic downturn, or tight money, financial institutions become, 
-even more vary of lending to .mall businesses-, situation which more negatively 
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Affects women. 



l^ lh ^mil RtPOrr m the fXttHm (June J980). tJ,* interagency 
. Co»itteo on Women's Bu,ine.. En t erpr i se s t a ted . "The »o,t formidable barrier to 
wo^en-a efforts to establish buaine^.es of their own continues to be l.cK of , 
acceaa to traditional sourcea of credit and capital. Banka have been .low to 
pevce.ve vo«en as a profitable target Market. Because of their low .nco.e 
. .statu, relative to =en, credit worthiness ia often difficuU for women to 

establish when standard measures a.ch .s collateral and income form the baai. 
for judging. The very a.all sTze of i>any women's enterprises both in receipts 
as veil a, number of employees hinders their ability to focus on expansion." 

^ Realising these problems, the Small Business Administration initiated a 

. mir.i-loan program exclusively for women entrepreneurs in late 1979. The SEA 
program, designed to assist women whose capital needs for starting or expanding 
. busioea, were 520,000 or less, received ,50.000 requests for mini-loan 
information almost immediately. During the first six months of FY 1980. the SBA 

approved almost 900 loans f or 9 n,,- 1 i ■ 

lor 513.9 mxUion-with roughly half granted to 

existing women-o«>ed businesses and half to new bu.ine.aea. ' 

Unfortunately.- this successful program was discontinued in the early years 
of the current .<feini. tra t ion . Vomen-ow.ed buaine.ie. and women entrepreneur. 
. »"st once again compete with larger, vel 1-e. t abl i.heJ'and usually male-owned 
-^^I^nes.es for credit from conservative lending institutions. 

^iU .11 small business ovner. face difficulty obtaining bu.inea. loan., 
.ex discrimination and .ex-role stereotyping heighten the problem for women. 
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Many financial inslitutionfi and individual lendera still hold discriminatory 
attitudes toward wooicn seeking busincGS credit — and many practice those 
otitudes. Despite cffortc on the part of women's organirations to educate 
financial institutions and individual lenders, many continue to be insensitive 
to'^the needs of women iness ov^ncrs. " 



A 1977 CcnsuK Bureau Study, Selected Cbar ac t er X6 t ic? of Woroen-Ovned 
Bugjnesseg . reported that more than 60 percent pf womei^-ovned businesaee were 
financed from the owner's own savings, and over 80 percent were started with no 
capital or less than SlO.OOO. Another survey found that almost 70 percent of 
women-owned firms were capitalized by relatives, friends or the owners 
themselves; another study revealed that over 30 percent of women who had been 
turned down for bank credit felt the denial was at least partially due to 
discr imination , 

Authors of Be Your Ovu Boss: A Wpman^s Guide to Planning and Rynnlog^ Her 
Ovn Bus Inegs . Barbara S, McCaslin and Patricia P. NcNamara interviewed pvcr 300 
California women busiaess^^^^rs , Their research revealed that "Although almost 
two-fifths of the women said they had spoken with a banker before starting their 
busi^nesses, only 33 women said thcy had received commercial loans from -a bank" 
(33 out of over 300) not 33 percent). A44^f the women interviewed, according 
to the authors, encountered discriminatory ot'titudes, "some more than others." 
One woman reported, *Vomen are often d iacr iminatcd against when they aeek loans. 
It's subtle, applications are scrutinized and evaluated more carefuly and 
conservatively, and they're held up. The whole process tends to take longer," 
Bankers contend that the high rejection rate of female applicants it due to 
"poorly prepared loan applications, insufficient business experience and 
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inadequate knovledge market conditions," rather than sex discrimination. 



For the minority vODian , of course, rac isra vor sena the situation. Research 

• conducted by the National Association of Bank Women (NABU) revealed that "Black 
women entrepreneurs indicated they had experienced vhnt was perceived to be 
discrimination, or at least a significant lack of recept iveness , in their 
attempts to seek financing. Several noted that the combination of being female 
Ahd black meant they had to push significantly longer and harder to achieve 
their goals." One black woman, owner of ft pharmaceut i\al manufacturing firm, 
experienced 12 "nos" before slie was granted an expansion loan. Based on the^ir 
research, KijBV/ concluded "Minority women entrepreneurs may . and often do, face a 
series of challenges in seeking financing that are beyond those that their 
non-minority counterparts face. Horp than adequate preparation of a business 
plan. etc. will be required when minority women seek financing." 

Women don't want special opportunities; they want equal opportunities. 
Lenders must rid themselves of sex-bias and be sensitive to the needs of female 
entrepreneurs. Commercial lending officer and author of lOJ Tips For Women ' 
, gp t y ^pV fi ^i^^Yg, ^Don Alexander says. "In the final analysis, possibly the 
deciding factor in many cases resulting in the granting of a loan is what is 
generally called the banker's 'gut feeling' toward the borrower," If the banker 
tends to view business as outside the realm oi "women's work," his/her "gut 
feeling" will probably be to turn down the loaili to the woman entrepreneur. 

One banker told Alexander. "1 have to plead guilty of sometimes having a 
biased feeling toward women loan applicants. On first impression, it is mainly 

• feeling of apprehension that lady sitting at my desk probably has not had 
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prior experience oporiiting a buiinesc, if not fully prepared with <i 
wel 1- thoughtj-out business plan, «nd has not done her homevork and research. She 
probably does not have the necessary capital to get the business off the ground 
and may take .up an excessive amount of my time to present her request." With 
this amount of pre-determined sex-bias, it is aroaxing that any vomen are granted 
loans. Of course, not all bankers hold such negative attitudes, and even this 
one relented vith, "1 am always delighted when I am proven vrong. Come to think 
of it, this seems to be happening more and more lately." 

Obviously a lot of vomen seeking business credit find that they have to 
meet higher standards than men in equivalent situations. Marjj women .also feel, 
that they are refused* credit simply because of their sex or marital status. 
Some women, for example, have reported that they have been denied credit because 
of the credit rating of their former spouses. If a woman thinks she has been 
discriminated against in commercial lending, however, she has no practical 
recourse. The Equal Credit Opportunity Act of 197^ (BCOA) — protection which 
women worked so hard to obtain — generally does not apply to commercial credit 
transac t ions . 

t 

The ECOA prohibits creditors from discriminating against credit applicants 
on the basis of race, color, religion, national origin, marital status, age, 
receipt of public assistanc^c, or the exercise of rigKts under the Consumer 
Credit Protection Act. While the ECOA does bar sex discrimination in credit 
dealings, it exempts business Credit from many of the law's requirements. For 
one thing, creditors «re alloyed to request information concerning the 
commercial credit applicants' marital status. Secondly, creditors are not 
required to retain records relating to jthc commercial credit application unless 
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the applicant requests retention. And finaJJ^y, creditors are not required to 
provide written reasons for denying commei^c ilj'f credit or to automatically 
disclose an applicant's right to request a statement outlining the reasons 
credit was dWed unless the applicant requests such notice within 30 dais of 



. bcint turned d^>^ It becomes clear upon examination that vith the omi/s ion of 
thcye -procedural^ safeguards . the substantive provisions of nondis 
in the ECOA ar e un^f orceobl e in business transactions. 



The Federal Reserve Board reviewed and vithcCf-^v amendment* that would have 
corrected these problems, citing cost, lack of evidence of discrimination, and a 
belief that v'omen already know that they must request information. Studies, 
however, have shown that the costs of developing a notice informing applicants 
of their right to request the reasons for credit denial vx)uld cost only 
pennies— pennies which could be charged to the applicant. If women already know 
sbout thtrir rights under ECOA, providing written notice of this right will not 
increase the requests for information. But if this ^ not the case— as many 
authorities be 1 1 eve-failure to require notification keeps women and other 
protected pdrsons at the n/rcy of the lender's "gut feeling," 

t Opportun^t 



Another hindranct to the sur^'ival and success of women-owned businesses is 
thei^^tual exclusion from federal procurement. The federal government is 
-<HW*>ablAhe most stable, lucrative customer in Ainerica\od«y--buy ing more than 
$100 biVlion worth of nearly every kind of good and ser^.ice available each year. 
Yet, femH^M^erated finns accounted for only lour-tenths of p ne percent of 
the total award value of Fiscal Year 1982 federal prince contracts over $10,000 
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and 



merely J-? percent ot the vsluc Awarded to .11 «~>11 bu.in»s... It i» 
important to keep .a m.nd tl.at about onc-fourtb of »!! .mnll bus^noo.es «re 
women-ovmed. 

Wo„,en h«ve been nearly lockid out of n,ost opportunUie= in government 
contracting. Much has been. a«axn. bla.od on vo.en the.selve.-the.r lack of 
k.u.vledge and exper ren.e . or the type of Berv.c. or product they are.ost l.kely 
to produce. B.dd.n. for ^overn^eut contract, is a competitive, demanding 
bu«>ne«B vhrch requires adequate vork.ng capital, marketing e.pertr.e and a 
thorough kv.owU.dge of contracting practices and opportunities. Ir. ».ldition. ve 
are t.ld that vo.en are not involved .;n the sector, of industry m vhich 
,ov™t"does contracting. An analysis of this Situation, hovever. reveals 

disc.inat.on and the absence of strong federal initiatives establishing a 
«.eatOi co.,.it.ent to vo.en-ovned businesses are at the heart of the problem. 

Cc.us.der the folloving example: A Wa^hiE^n^ article (September 
1980) reported that Karen Uast ie' Wil lioms . adminis t ra t ot of the Office of 
Federal ProcX-rc^ent Policy. «.s told by the hoad of procurement at the 
Department .f r,:.fense that'dornf bu'siness Vith vomen-ovned businesses was. 
essentia-Uy'. a threat to th. natron's security. Robert Trrmble. acting deputy 
undersecretary for acquisition policy and author of the letter vrote. "Providing 
f.r the country-s defense iS our primary Mission. . - As inculcated above. 1 have 
reached the conclusion that "th. ^oat inued imposition of social programs on the 
proco"rea,ent piocess iS adversely nHecting our ability to fulfill this 
objective." "Never ..rnd ." the Sj^ reported . "that a good 30 percent of 
Defense's .uUi-bilUon dollar procure..ent budget goes for such things as 
uniforms, food. Sundry and dry-cleanrng equipment. U.uor. draperies, .usical 
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c^txlos. signs ,nd adveitiung ditpUys, toil«try nnicles. 
catering services ond the !ike." t 



Si^4ii^ ..por..a that piocuremcnt pernounel resent s.t-asides to .„«n 

^on,ial beli.f that "socifll objectiv.a should not he 

achieved through the [mocu, emeni process." Yet ex,,,.., 

F less. let. experts say that vomen vho 

operate kuair.csacs which are elit-iM. f , 

ar. cUfeible foi government contracts are prevented 

ohtainin, the contracts by the genera, att.tude of agency personnel, and 
thM ••arb.tiar.n.ss" is often involved in t..e .ranting of .overn.ent contracts. 
'Wra, _U ^^^^ ^^^^^^^^ ^^^^ ^^^^^^^^^ 

r«ctor- li.uin, bV.i„, „„,„cts „a. 'so»e 6rsar,i.ations have an inside 
t-.:--a tiac. vo\en obviously do not have. As one vo»an said. Wn 
..Bually not in these old-boy information ne^vorts." 



are 



The barriers that „ov exist for vocen business owners and potential 
entrepreneurs viU not be eliminated overnislu . Probably the tnost important 
-3te„ent that could b. ^de is one that ^U.r,aret HecMer. Secretary of Health 
«nd .Wn services, .de vben she testified in hearings on the status of .omen's 
bua.nes, enterprise in 1980: "The burden falls equally on both the public .nd 
private sector, but: . . nothing happen in the private sector unless the 

government Lakcfi the lead," 

■ A. the W^uiUim,,^ article mentioned above . s tat ed , "The bright glov 

of promise which surrounded the CartPr ^A^ir.' ^ ■ - 
^ tne carter administration'e rauch-her aided 

probl^, outlined in that administration's repor,,..!!,,^,,,,,,,,^^^^ 
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EpCerDrigg in Ajnericg . released in June, 1978 remain. 

»r 

We ore encouraged by recent federal, congressional and political party 
interest in vomcn entrepreneurs. As Virgina l.itclejohn, Pre&idcut of Iittlejohn 
and Johnson, Inc. aud PresideiVt of tlieiCapital Area Chapter of the Kntioi^l 
AsRociarion of Women Business Ovmers vrotf , "This activity by the- parties 
indicates that Washington policymakers are finally becoming aware of the 
enoroious potential contribution of small business to long-term economic 
recovery, particularly to job creation. The contributions women business ovners 
can make to this effort arc substantial." ^ 

RecoTnmend^t iong 

o 

However » before women have the opportunity to niake these contributions, 
much needs to be done. 

• First, reliable data on vomen-owned businesses must be availabXe. As 
Littlcjohn reported in recent testimony before the House Small Business 
Committee, "the most recent report- . .draws on essentially the same stale and 
pitifully inadequate statistics we have had in the last several years concerning 
the nuiSber and gross annual receipts of vomen'-owTjed firms." 

• Equal educational opportunities are essential to vomen's ability to 
^ucceasfully own and operate businesses. The elimination of sex bias in 
education holds the key to ending d i acr iioina tlon against vomen. Every effort 
Congiefis can make iti thi« area vould he helpful. Included is restoration and 
vigorous enforcement of Title IX. Further > reauthorization of and increased 
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funding for the Woinen's Educational Equity Act would bo extremely beneficial - 
This program has been very effective in eliminating educational inequitien, 
particularly lor lainority and disabled women. Ve also recommend reauthorization 
of the Vocacionnl Education Act, legislation which has helped to implement aex 
equity for women and girls in vocational education. Outreach programs providing 
management and technical assistance for women have been extremely also 
successful — they must be continued and enhanced. 

• We strongly encourage that opportunities for women in "nontraditional 
areas" be expanded so that women can open businesses in/all fields — including 
the mosr lucrative onec. Occupational segregation must be eliminated so that 
women can open businesses of their choice and have equal opportunities for 
higher returns on their investments. Implementation of equal pay for vorV of 
comparable value is imperative if women are to be able to start and expand 
bufiine'sses of their own in all. fie Ids. 



• Equal access to capital and credit is, again, essential* The Equal 
Credit Opportunity Act of 197/» has done much to eliminate sex discrimination in 
consumer credyl^^i thout adversely affecting lending institutions. Why is this 
protectioBT missing in the very important area of business credit? We think the 
ECOA provisions should be extended to business credit so that women 
eptreprenCurs have some tool with which to figjit d iacr imina t ion . We also 
suggest the continuation and strengthening of outreach programs to assist women 
in expanding their access to capital and credit. The National Association of 
Fattk Women are to be commended for their efforts in this area. In addition, 
lender sens it ivity to the needs of wOroen-owned businesses would obviously be 
helpful, 




• Lcgipietion to £'1 imir.atr /ill forms of d i &c v imina C i on iu iiisiiraiice should 
be enacted. 

• Federal procuiciutMU opportunities for women must be* enhanced. Tht* 
developnjciU of mechanisms and incentives is imperative if women ore to partake 
of their fan sliart' of tho lucrative government procurement business. 
Foui-tenchs of one percont ib a pitiful level of participation when we knov that 
women o\m ai least ono-quartet of all Small businesses. Numerical goals to 
dramatically increase the number of women-ovned f i itds qualifying for federal 
contracts must be established aud strictly enforced. V?e applaud Elizabeth Dole, 
Secretary ol Transports t ion , foi her strong coomitment to womo'iT^tiitrepreneurs by 
increasing their opportunities to qualify for contracts under the National 
Surface Transportation Act. jlovever , women desperately need such leadership and 
fol low-throiiijh from more than one policymaker. 

Women have for too long been excluded from the full fruits of 
ent r ep/5?neu^'h i p because of legal and social barriers. We must vigorously 
support all efforts to ensure that more capable women can fulfill the American 
dream of owning their own business. As Rep. Geraldine Ferraro (D-NY) recently 
stated, "the solution to problems faced by women in bus.iness is to watchdog what 
is happening in Washington and to recognize Chat one woman's problem is every 
woman's problera." We would further state that what is every woman's problem is 
America's problem. 
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in^r.''^!""; 'Y'''^''""- ^" ^'^'^^ "Ptiniistic that wo are goin. 

S/ ?a f l^e\'"Srhr Suprornc Court's decision in the 6W 
L/n tase. he bill has come out of the relevant Uousc commitfP<> 
overwhelnnngly and I expect the House to pass t t e y sh o rl W 
after we go back into ses.'^ion. -The Senate bill has (i3 aspon ors- 
tio?. ^Zooid^M^ T.*'"^ ''f c-osponsors-but the adminTs t a- 
hunc'h i^Ttr \\ ^^'^y it or not. My 

hunch lb that wo would even override the veto, because on this one 
we are not talking about a money bill. We're gonrto l^^^ 

question ks. are you going to spend it fairly or unfairly but we're 
Fve -v'"^ increasing the amount of money that^s spen7 

Kvery now and then someone will make a comment that is much 
more revealing than any policy positions they I was tZnJ 

to one of the highest male advisers to the pLident-7won' ay 

enterine H ;s.es° T °" ^alf of all those 

And said "y^ ' '^^^.fhocl are . women?" And he said, "Really?" 

Tsaid "Wdl I hink"?r 'V''''^^^^ '''' '^'y ^'"'"^^ t° do?" And 
baia. wcl 1 think they re going to try cases and practice law " 

Bu tyou could almost see-In. sure he was thinkii g. ''do Z n^^^^ 

hat much training to be a telephone operator?" That's what must 

Practfdn|/^""^l^r'^ '"^"^ ^k"^ --"d- he ^afthmt 
ing, 1 latticing law.^ Well, gee. maybe you can let cirls do wil]«? fn.- 

widows or something like that-bul trying case of dc^^ng a se iou 

antitrust merger or something like that, would just be beyond Iheir 

other irt^r; r^'f ^ ' ^'^'"'^ ' '^^^ the 

Joan 

S TATKIVIKNT OF JKAN TATK. JEAN TATK KKAL ESTATK 
Ms. Tatk. In your letter asking about testimony you asked i 
little bit about background and I think I would like'to s^a^ there 
because I am very typical of women i^ my generation 
fhlX i 1^1 experience as a teenager of working in my fa- 
get a lob Tt hatT"' store. -and so it was quite eafy for m'e to 

otrn?enn^^;rdonf £^ ^^--^ ^-^'^d-':. ti 

H Jn ^Th '^''" u^^' y^^'"^- « Wife and mother to chil- 

tl"y and TthTrl^'"" '''' """^^^ are expected to do sJ 11 

Iwis^ ?o tuch on I th°"^ ^^'^•"^ has not touched that 

of , hill; .u fr^^- °^ ^hild care. I think that our system 

of child- care in the United States really needs some overhaul n? 
and.it would come into what Maxine talks abouras f^as mo.e 
data on women-^finding out how many women are woT-kfl who 
have smal children, what kind of child care there is bo h fm- me 

s'a 'e^r'diftV .f ° "'>f^ '^^"^■"^ aftei-schoorcare'tSre' : 
i ti u d'"'cult area because a woman who works has this 

double bind, this double pull. It's very difficult. 
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Some rxKMi. I am, sure, would talU about women doing • f^'d, 
taking off 1(5 or 17 years. My field is a little dilTerenl than most 
fields. I. as you know, am in "real estate; and in real estate you can 
start as an older wojnan, close to 40, and still do all right. Bui most 
fields, particularly law -you were mentioning law- -you canAiot do 
well if you start at the age of 40. You have to build up back- 
ground.of experiertce before you can be a really adequate p«<rson \n 

that fielfl. . , , , , , 

So I Ihink child care is an area that really n(>eds to be addressed, 
first, perhaps, with some in-dei)th study, and then addressed m 
some way. And tlie Federal Gov(>fninent is better equipped to ad 
dress that problem, in my opinion, than we are at the State level. 
It needs some massive study. 

As I say, wh(;n I went into real estate- when you start, you are 
able to build up a business fairly quickly." It's a field that's different 
lhan others, so I think the fact that I have been successful goes 
back partly to that retail clerk experience that I did have as a 
teenager and partly because women in real estate generally now do 
well. However, when I started 14 years ago, women were discrimi- 
nated^igainst. It was v(M-y much like Maxinc said; you were 
thought of as a dilletante, and you really had to prove yourself as a 
serious person in the business before you were accepted. 

Bob, you mentioned a little earlier about banks and credit ojipor- 
tunities. I did have a very interesting experience; I was asked, as a 
token woman- and I'm sure that Maxine has had this experience, 
too— we who are successful get asked to do something because 
we're visible, and so we get a fow more opportunities than the ma- 
jority of women who are in an area that's mostly women, dress 
stores and things like that. There are a lot of them, but woi^ien 
who are in other fields like insurance, real estate, and banking get 
asked to do things, and I was able to help form a bajik here loc;jlly. 

We had a correspondent bank relationship with aT)ank who shall 
remain nameless in the Seattle area and we were allowed to 
borrow mon&y to buy stock, if we wanted to buy more stock than 
we could afford out of our pocket. So I- turned in a financial state- 
ment to borrow money. When the note came back for my signature 
it had a place for my husband to sign as well as for me. I was 
angry and then decided, no, I won't get angry until I find out from 
the other boaj-d members who are all males if their wives -were 
being asked to cosign these loans. I placed two or three calls, and 
not a single wife was being asked to cosign, so 1 fired back a very 
angry letter to that bank saying that the financial statement which 
I had turned in was my financial statement and my assets, as sepa- 
rate from my husband's, and if they would care to send the infor- 
mation back with my signature I would be happy to s^K" but my 
husband was not going to sign it. I would sign on behalf of the 
money that Impersonally was borrowing. 

The bank, of course, sent back the information right away. But 
my guess is that 90 percent of the women out there would acqui- 
esce and say, "I'd better have my husband sign," and I think it s 
part of the major point that I wish to make this morning is the 
(Education of women, about how to operate^in ^>e"sector. And thats 
something that I sensed would be all right, and so I did it But 1 
think a lot of people will not, and this is where women need to be 
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To cons1de7^''"' ^'"^ ' """'^ '''^^^ t° ^^'^ y^-r committee 

Sn^^l^fif • ^h^,y"iv^:'-sity of Was^nngton. in cooperation with the 
Small Busmess Admmistration has for the past 4 w-i snnnc=n^aH ! 

two of the tour st^ssions and found it to be very, very v luable and 
. t us underwritten in part by the S.nall Business Ad^^Sistr'^tfon 
b^^on^e-^rr^^uTZr;;^ ^ olSlTo 

palro^n'to'XTwl:?f avaifabirth^;^- 

th^'iJm-''^' because the value I see in 

that IS p.miarily lor the woman who is starting out which is who 

a trart fn busmess and there are semmars in that area. There is 

on power where she t". Kd ""u'^ Armstrong did a wonderful thing 

YOU do fhil fn ^° ^^'^ ^'"^"y and said, "OK fella 

Tough \hatwair ^'"^ ^'^ ^-"^ '^-^k you 

'■ol't'lau'ghTou" don^t'lf"^"r '""^^P^' ^1]^ ^''^^ commented, 
said another word to he' butl rn n° tK'"^ 

job. You don't get ahead ' ''^^ ^'"^ that 

er they're gomg to wipe men off the face of the Fa, h ?f 
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to operate in a world, and they'll do really welL But they need help 
getting there. Capital formation is a major help, child care is a 
major help, and this education thing is something that I would 
really like to see the Small Business Administration do more of. 
You're ^speaking^ at one that's not sponsored by Small Business Ad- 
ministration. 

The cost is interesting. It costs $240 to go to that seminar, the 

one in 

Senator Packwood. Medford? - 

Ms, Tate. The one in Medford, right, 'fhe one in Seattle that's 
sponsored by the Small Business Administration in part costs $85, 
I'd like to see more of that. 

Thank you for your time. 

Senator Packwood. Thank you. j 

Pam, J 

STATEMENT OF PAM MUSCATO, CHW]F EXECUTIVE QFFICER, 
FOUR SEASONS ADVERTISING DESIGN 

Ms. MusCATO. I am the chief executive officer of Four Seasons 
Advertising Design in Corvallis, 

A comment that always amuses me^ and Bob said it to me when 
I met him the first time, is ''You mean you can support yourself in 
an advertising agency in Corvallis, OR?'' This is a comment that I 
get an awful lot. 

Senator Packwood. It was not directed to you as a woman; 
was directed to advertising in Corvallis. 

Ms, MusCATO. It certainly was, yes, but even being a women as 
well, in our industry there are very few woman CEO's in the adver- 
tising business. And my response to that is, you have to be very 
inventive. Business is there, as long as you're looking for it. 

I'd like to address the idea of loans, my experience of loans in 
Corvallis. When I first started business I did not seek a loan. First 
of all, I looked i«to the Small Business Administration and the 
length of time in which it took to get a loan from SBA discouraged 
me incredibly. So I just said OK, and at the time — I, started as a 
graphic designer, and I rented a studio 

Senator Packwood, When was this? 

Ms. MuscATO. Seven years ago. I rented a studio for $50 a month 
and I figured if I couldn't make $50 a month, something was 
wrong. And that's basically how I started; I capitalized myself 
solely for almost 3 years. 

When I first went to a bank for a loan they weren't too excited 
about loaning me the money, particularly for the reasons I was 
asking because I had gotten myself into debt. And when they did 
give me the loan, they did ask my husband to sign. At that point, 
unlike yourself, because I was borrowing it and because I was in 
debt I wasn't going to argue with the banker, A year later I went 
back to the bank for another loan and was not asked at all for my 
husband's signature because the banker had sef>n my success ratio, 
'And just this last year it's more of a situation where I walk into 
thd4)a|/^k and they say, '*Do you need money today?" 

So it's taken time, and I would say that developing a relationship 
with tK^ banker,, keeping in touch with him all thffe time, letting 
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him know what you're doing, how youVe doing it— and also, one 
thing I learned with bankei« is they have a way that they need to 
do business. They have a game that they play, and you need to 
learn how to play it. If they know that you re sincere about what 
youVe doing, theji they're going to do everything they can to help 
'you, particularly if youVe succeeding. 

Senator Packwood. Do they think that women are not sincere? 
To use Jean s words, that they're dilletantes, that they don't need 
money, that they're in this to play and therefore-the banks regard 
them differently? 

Ms. MuscATO. I think that initially that's what I felt, when I 
first went for my loan. But since then I think I've learned, it's the 
way in which women approach it. You know, many women still 
have not learned to be professional enough in their dealings with 
business, both in the way they dress, the way they talk. Women 
were not raised, a lot of times, to go out and be confident about it, 
■'This is where I'm going and this is what I want," You know, they 
go around saying, ''Can I please have this loan?" This does not go 
over well with the banker. You have to go in with the goal in 
mind, what it is that youSvant, and then they will respond to that 
kind of thing. 

Senator Packwood. They will respond, man or woman coming in, 
if you come in with a very professional attitude and say, ''Here's 
my finance sheet, and here's what I'm going to do, and here's what 
I've done before," that will break through a barrier rather quickly? 

Ms.' MuscATO. Yes. I feel very optimistic as a woman in business. 
I think that women have so many advantages over men in the 
business world, and I would agree with your comment that eventu- 
ally we will wipe men off the face of the Earth. 

The next issue I want to address is professional organizations. 
I've belong to professional organizations such as the chamber of 
commerce, and I have this la^t year been President of ZONTA 
International, and the one thing that I would like to see — and also, 
I belong to trade and professional organizations, as well — vyhen it 
comes to women's professional organizations, I think they're really 
wonderful in terms of the networking that you can do, meeting 
women that are doing things in your own community,'*^gyping what 
they are doing. The thing I think is lacking in professional organi- 
zations, small professional organizations such as Rotary and 
ZONTA and things like that is that we Should have more organiza- 
tions that represent ^oth sexes. I see a real trehd; we have lots of 
organizations for all women, lots of organizations for all men and 
chambers of commerce and things like that are encompassing both. 
But I think if we had some small organizations that include both 
people 

Senator Packwood. Like Rotary? 

Ms. MuscATO. Yes, yes. Because we have to work together. We're 
not going to go out and work separately, all with women and all 
with men; we have to work together. 

Senator Packwood. I'll come back to this because I see Jean — 
Tm not sure if she's nodding or shaking her head. How much of a 
disadvantage is it if you are excluded from Rotary, Lions and 
Kiwanis in a town of the' size of Corvallis? \ 

Ms. MuscATO. A disadvantage? ^ 
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Senator Packwood. Yes. Is; it a disadvantage if you are excluded 
from the principal male servfce organizations in a relatively Small- 
er tovs'n like Corvallis? 

Ms. MuscATO. Well, I don't say that I would want to be included 
m Rotary, necessarily. What I'm looking at is, say, an organization 
that would be developed that would include— not necessarily that 
women should be included in Rotary, or men should be included in 
ZONTA— because for instance, in ZONTA this last year, they had 
an issue on the bill to let men join the club, and it was voted down 
on an international level. 

Senator Packwood. What do you do about it locally? 

Ms. MuscATO. Well, locally, based on the club and how they feel 
about it, I don't think they'll change it. 

Also, another program that I've used a lot is on-the-job training 
programs. I have hired people through my business on Uiis; what it 
does, it gives tax credits to me as a business f)erson It gives a 
young woman or a young man an opportunity tp come into the 
business jand work with a program where they can go back and in- 
crease their skills, and things like this.' We have recently hired a 
young lady in our office that probably would not have been able to 
go out and get a job if she hadn't gone through this program. It 
feels real good to me, as a business person, to be able to hire young 
women. This person happens to be betweeij the ages of 16 and 21, I 
believe; it's a new program. 

Another program that they've just recently come up with, and I 
don't remember the name of the man, but they've come up with a 
program called a Mentor Program where they are asking for busi- 
nesses to put high school students into the business for 7 months 
during the summer, I believe, because— the man who brought this 
about stated that he hadn't had people arcf&nd in his business that 
could look forward, look up to, and so it took him many more years 
than necessary. 

I think that this is another problem with women that's out there. 
Once you've reached a certain level of success, there are very few 
women, unless you go statewide, national, that there are to look up 
to. Particularly in a town the size of Corvallis. You get to the poi;it 
you feel like you need to move on because there's not the support 
- there' that you need. 

Senator Packwood. Let me ask you about proCessional organiza- 
tions, because you're talking about two or three kinds. You're talk- 
ing about Maxine's and the Business and Professional Woman 
versus Rotary, which really is not, in essence, a professional busi- 
ness organization— well, it is and it isn't. It is both, but it is not a 
trade association. Now, having said once that I'm amazed that you 
can make an advertising or any kind of graphics business go, man 
or woman, in Corvallis, I'll be careful how I phrase this. Is there an 
advertising trade association chapter in Corvallis? 

Ms. MuscATO. No! Portland would be the closest. 

Senator Packwood. OK. So to that extent you can get no nurture 
from any kind of trade association? 

Ms. MuscATO. That's right. I go to Portland or Eugene, 

Senator Packwood. OK. 
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Maxine, what does your group do in terms cif'^Mping sponsor 
confer^Mices like the Small Business Admjni^jtration conference or 
others? . _y 

Ms. Hays. Well, they actually work within the State, so each 
State works— soinetimes in conjunction with the Small Business 
Administration. Some of "the other organizations that are more 
issue-oriented, I guess, for women business owners are taking over ' 
some of those tall^^iow, and I would like to comment to Jean that 
the private iiiityp^^ are spreading throughout the 

States and ^^^^jr^ Portland the last weekend in Octo- 

Senator Pack\^)od. The 2r)th and 27th, as 1 recall. 

Ms. Hays. 1 don't know that any men have attended. It's for 
women business owner's, and it is sponsored 

Senator Fackwoou. By the Small Business Administration. 

Ms. Hays [continuirifr]. By the Small Business Administration 

Senator Packwooo. I think they've got 2G around the Nation this 
year, and they vehad, what, 7 or 9? And the one in, Portland, 1 
thmk, will hos)^ry well attended bas^d upon what Ive seen of the 
others. 

Ms. Hays. They've been drawing go6d, large attendance. 

Senator Packwooo. Now, Jean, going back to your background, 
before you went into the real estate business you clerked in your 
fathers store. What kind of a store was it? 

Ms. Tate. Furniture. 

Senator Packu^ood. Furniture? All right. Then you raised chil- 
dren for roughly IG years. Did you know much about real estate 
when you went into it'-^ 

Ms. Tatk. No. 

Senator Packwooo. Nothing? 

Ms. Tatk. Well, my husband and 1 built houses for us to live in, 
so I knew-* 

Senator Packwooo. I remember that. You built them to sell 
them as I recall, didn^t vou? 

Ms. Tate. No, no, built them to hve in ourselves. 

Fve got to interrupt, though. Fve got to talk about Rotary. There 
is a subtleness in men s organizations, and Rotary and Kiwanis and 
Lions have been men's organizations for years and years and years, 
rheir international charter forbids them to allow women, so they 
can successfully keep us out if they want to stay as an organiza- 
tion. In the international conventions, the United States always 
votes to include women; but the Third World countries and other 
countries where the women are kept in the house, barefoot and 
pregQant^ they're never going to let women in, as an international 
thmg. Trte^^-e is a fantastic amount of informal networking that we 
are cut out of. When you see someone every week at a Rotary Club 
meeting you get to know them. You trust them because they're in 
your organization, and there's automatically an ''in." We who are 
women, who are not allowed that kind of contact— it's subtle, but 
it s cut out. 

I don't think the Federal Government can do anything about it, 
and Fm not going to recommend that you ban Rotary. 

Senator Packwooo. Have you noticed the lawsuits that are 
wending their way up to the Supreme Court involving the Jaycees 
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or other organizations which are privaCe? The law and the Consti- 
tution probably allow private organizations to discriminate 
they*re purely private. That^s beyond the reach of the Constitution. 
But whether oV not an employer can take tax deductions for duei$^\ 
or things of that nature is another matter, because that is a Feder- 
al matter; and those are the kinds of cases that are going to be 
wending their way up, I think. 

Ms. Tatk. I don't think it will hurt. The tax deduction for Rotary 
dues is not significant enough to really cause anybody a problem. 

Senator Packwood. Jn Maryland they have a law, the Green 
Space Law, that allows country clubs to get a reduction in their 
property taxes if they keep it green; and it's nicj^ to look over a 
green space instead of a development, although in your business 
maybe you'd rather look over a development 

M«. Tatk. No, no, I like the green space. 

SeWtor Packwoqu. There's one in particular, close to where we 
live, ^13>:ning Tree Country Club that allows no women members. 
In fact. It is absolutely iron-clad; no women members, no spouses 
are allow^ to play on the course. No women employees, no New 
Year's Evj^ parties, no nothing. They allege that the /ast time a 
woman was there was when her plane landed on the green IG or 17 
years ago and they politely escorted her off and paid to remove her 
plane at no expense to her, and that's the last woman who has 
been there. They are about to lose their tax exemption this year. In 
Maryland, the legislature has passed a law to revoke tax benefits 
for certain clubs that discriminate. Burning Tree is prepared to go 
ahead and lose it. It's about $16(),0()(i«r $170,000 a year and they're 
prepared to absorb the cost of it rather than change their rules. 

Ms. Hays. I think that's their prerogative, if they want to do 

that Sf 

Ms. Tate. The Eugene Country Club has men only members but 
the first woman is being sp^sored. It will be interesting to see if 
she is accepted. 

Senator Packwood. Is that you? 

Ms. Tate. No. I'm not a golfer so I'm not willing to spend the 
money to join. 

Senator Packwood. Pam, what was your background in terms of 
management or any kind of business experience before you started 
your business? 

Ms. MuscATO. I really didn't -have any formal training in man- 
agement or running a business. I was trained as a teacher. I taught 
art and home economics, and taught for probably 4 or 5 y^ai's^I did 
a lot of free-lance work; I was a secretary, a waitress, variofiS dif- 
ferent things like that. 

I think that one of the things that made a big difference in my 
life is that I have two parents who are very strongly goal-oriented, 
and I think. that after I ^as through iust knocking around, seeing 
iwhat I wanted to do, I really just made up my mind that I wanted 
to go after something and do it. So I took no formal training. 

Ms. Tate. I share your background as a teacher, and I think that 
teachers have an advantage. We^re trained to be assertive, and that 
helps. 

Senator Packwood. This is interesting. You both said this, and 
Maxine nodded when you were saying it. This a^ertiveness is'ap- 
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pai-ently important. Is this a masculine trait, that when men go in 
to borrow money from the bank we sit down and say, ':joe, let jne 

t iJ'"VH?^^"' '^"'.^"^ ^^'^^ I can make 

It go / And that is not natural to women, normallv'? 

Ms. 'MuscATo. Definitely. 

^Jl^'I'^r ""^^ ^^"St enemies, and th^jt's some- 

thmg that we need to learn as women 

^ 9ln«')^"p^''°- ^'•^ too quick to apologize for themselves. 

Senator PA^KWooD.^hat is something that we cannot rectify. 

Ms. Tatk. No. We have to do that on our own. You help us in 
these other areas. 

Senator Packwood You know, one thing that has not changed- 
I ve been m politics long enough, and Jean was one of my larly 
eai-ly early Jsupporters-I've seen public opinion, change on issues 
from time to time. I've seen Oregon go pro and con on capital pun- 

chZT f '^'"^ that is not going to 

change, I think, is women going into the marketplace That is 
we re not going to step backward from that. And this means that 
hn extraordinary chknge in the whole philosophy of 

how children are raised ,n this country, day care is going to be a 
very, very major issue? 6 k tu ue a 

"Ms. Tate And your party better recognize that. It's my party 
too; 1 should say, our party. j j 

Senator Packwood. I know, I know. 

pH^w"''''^' ■ '1 ^'u^' ^ J"^' ^° tag ontp that. I had anticipat- 
ed not going into business until our children were in school, and an 
opportunity came along when our youngest one was only 2, and 
rea^fv ^^'yl 'T^'^'^^K anc| there were no child' care facilities, 
w1?h m^TK ? on^fortab e leaving him so I took him to work 
with me. Thats not the usual thing to do, nor is it apparent that 
many women can do that, but we had the facilities. But if I had to 

^^l%\tVfl ^^^"^ ^ have chosen at that 

time. I might have? stayed home for 2 or 3 more years, but I think 

drtJJ 'J^P^'tant factor as Jean said, that has to be ad- 

fhafhf^n h r""^^ f"'" '^^"^tlt of the employer 

care faciHties'' ^"'P'"^^^' better off if they have child 

Senator Packwood. Let me ask you all a last question. Are you 
running across more women in the financial industry or in a bosi- 
tion to make major decisions on loans? . 

I thfnk^tJf °r fu^^"^ ^?^''^- ^""^^^ 1°^" officers-and again, 
1 think Its part of this whole assertivenes^ thing-they're trained 
Toai Jid'p'Thp into operations rather than training in the 

loan side. They really n^ed to do it. They need to push. Women- 
owned banks still won't make it in this State; they may in Sr 
\* ' ^ '°"^h- ^ s^^" them try to start one here 
Ms. MuscATo. I would agree. I don't see that many women 
Senator Packwood. Thank you very much. It was a most illumi- 
nating panel. 

Let's move on now to Catherine Mater and Karen Rolls. Cather- 
ine, why don t you go first. 
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STATEMKNT OK CATHKKINE MATKI^ M ATEIM:N(;1NEEK!N(;, 

LIMITED 

Ms. Mater., Senator, 1 appreciate being invited to share some 
thoughts with you this moining on women in business. 

Just a little bit of background on myself. I am Catherine Mater, 
and I'm vice-president of Mater-Engineering, Corvallis, OR. We arc? 
the only women owned and operated consulting engineering firm 
in. the Stato of Oregon. We have been in business for 35 continuous 
• years, and we provide consulting engineering services for clients all 
over the world. ^ 

^Jenator Packwooo. I cor/cede from personal experience that both 
your mother-in-law and^ther-in-law — and of course, I know- them 
both well— in terms of assert iveness, your mother-in-law is not one 
whp needs any training. 

Ms. Matkr. No, no, no. But the interesting thing to note is thai 
' ' . while she is being assertive, nobody else would know it. She has a 
very professional style about getting the job done and done well. 

SeAator Packwood. She's a fine lady. 

Ms. Matku. She really is. 

Vm going to be perhaps sharing some thoughts on n little differ- 
ent plane in terms of my experience in engineering, and it's prob- 
^ ably going to be different from any other comments that you're 
going to hear because my comments are going to be much more 
positive. 

Engineering right now constitutes, as far as women being in the 
field, we only share about 4 percent of the total work force. So we 
are a very small percentage, and even less so in my particular field 
of construction engineering management. Yet I am pleased to 
. report that the status of women in business, particularly in the sci- 
ence and technical field, in my opinion, is outstanding. The oppor- 
tunities simply are limitless for women who are.willing to take the 
discipline to get the technical l?ackground in their academic envi- 
ronments. 

♦ I see women all the time entering the technical fields that are 
brilliant. c^H^ablC]^ and articulate women. They are assertive, and 
they are certainly making significant inroads— not only in the re- 
search and development end, but quite frankly, irt the management 
end. In looking at the income levels, unlike, perhaps, in other pro- 
fessions, you're looking starting salaries for women engineers, 
coming out with no^ experience or little experience at all with bach- 
> ' elbr'j^ degree, ranging any^vhere from $24,000 to $30,000 a year. 
And if you'd like to locate in Alaska, I think you can get up to 
\, $3(),000 a yei\r. It depends on where you're going to be. 

I h^i(J the opportunity af speaking^ acrpss the United States to 
major engineering corporations as well as the major engineering 
academic institutions, and I've met many, many women in the 
fields of science and technology and can feel very confident in tell- 
ing you that in terms of their abilities to" get into business and to 
do well in business, they are doing tremendously well in their field. 

Senator Packwood. I^t me interrupt you, if you don't mind. Do 
you feel confident that you could open — you, yourself, at your 
age — your own engineering consulting business; and if you needed 
to borrow money you c6uld go to the bank, and with the record 
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Ms. Mater. I absolutely believe tbafs vorrect. But again, it's con- 
tmgent upon a prolesJ^ional approacb. In fact, I'm working witb a 
young woman who s a mccbanical engineer in the city of Seattle 
nght now who has oge.ied up her own mechanical engineering 

t oV?h\ She has immediate access into a 

lot of the projects that are goi.ig on up there. Again, it's because of 
her professional style and professional mannerlm. That n a^^^^^^^ 
be true across the IJn.ted §tates; but w.th the women whom ' 
lunnmg mto who are starting their busines.ses-and ,t's a ve y 
small percentage ,n the science and tech.iical fields who are start 

cofnor.'ilinr" ^"^^'"^^^^ ^» "^''''^ 'O'" '"^yor 

corpo.at.ons, grant^ed-but nonetheless, those women who uo 

.nV^"** ^^^'-y successful in their endc^v 

U I J? SO I I , 



thnl ■/ n'-^"^^^'"- ^'^ ''l^^^ interrupt you. Were 

those you talked to across the country who are going^o work fir 
major firms, rather than try.ng to fine! the.r own-they u-rby and 
large CTicountenng no discrimination in the businesses'?^ ' 
opillion '""'"'^ "^'^''^■'^ ^^"'^ experience, in my 

the males'? "^'"'"^ 

Ms. Matkk Yes. I think that in any profession that you go into 
hfnk nt f;°^le;ns encountered by both niale and female.^ And i 
enL^n^?. th'.V ' wt" '"^.^''^P^'-*^^"^-^^ talking to these women 
engmeers-they eel themselves on an equivalent level with their 
male counterparts. I thmk that they see their efforts beinJ the 
same m terms of their workload, in tern.s of their sa^^^y imputa- 
tion m terms of their professional credibility with their executives 

wl'ld brinThet ,h"'1%"^'.''^- "^'^ ^'-'''^ ' a dLr^nination 
neers ^o out intn li^^ '''^ ^^^^'"^ P'of^'ssional engi- 

difTiculf t,W ? t^" r^'" ^"^"-"""i^nt. The public still has a veVy 
aimcuft tmie I thmk, acceptmg women engineers giving technical 

e eTThat's^thr f before planning ^omm^ions e 

cete.a. lhat s the only area that I thmk is very difficult for women 
to still maintain an equal level of credibility in 

ina Is there a possibility, in the field of engineer- 

ing that women are better prepared for this simply because they 
go to engineermg schools and they take the courses that men do 
and they are stuck with the same teachers, for better or woi^e and 
J^-^fnl P'°^'^'"r' ^bereas many women may 

lut i voul"?nt^'""' " ""'V^^^ °f disparate backgrounds? 

gr'ountet^l^asrS^^^ ^"'''^ ^ 

Ms. Mat^.r. I ihink that is very, very true. Combined with that 
engineering teaches you a level of discipline and problem solving 

HttleYifl:? \" r^PP'r^*^ P'-°bl^-« that pe, haps is f 
little ditfeient. I can speak from both ends because-my undergradu- 

de^refl^Dne^^ ^^^^ 'ny mfsteV^s 

decree happens to be in engineering. And I can tell you with abso- 

to study habits, to discipline, to preparation for dealing with the 
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problems that you're going to be encountering when you leave that 
academic environment. So I think vour assessment is quite correct. 

I do want to focus in on the problem that Jean and Maxine and 
Pam all referenced, particularly Jean Tate's comments -on child 
care. I think, even though I see the assets and the abilities for 
women in engineering very, very well in terms of how they do it, 
that happens still to be the prevalent and overriding problem that 
women in the engineering and science and technical fields encoun- 
ter. And it certainly applies, as you can see, to all fields. 

I think that when you look at adequate child care, you need to 
view it in two postures. I think you need to view it in a corporate 
level posture, and then in a community level posture. And both of 
those postures apply to the field of women entering into engineer- 
ing, science and technology. From a corporate level, Maxine refer- 
ericed in her talk^I think she said she took her young son to work 
with her, very similar to what jte do at Mater-Engineering. My 
husband and I have a 3V2-year-^ son and a 9-month-old son, and 
we bring our boys to the offiee^very day- in the morning and then 
take them to sitters in the afternoon. Now, I can tell you from 
doing that for almost 4 years now, it is not something that if I were 
in charge of Hewlett-Packard, for example, that I would ever rec- 
ommend on a corporate policy level. It's simply not practical, nor is 
it profitable. 

Senator Packwood. You mejjin in a large corporation 

' Ms. Mater. Oh, absolutely. 

Senator Packwood [continuing]. That has a massive day care fa- 
cility? 

Ms. Mater. No, to have it within the immediate wi^rking envi- 
ronment. . 
Senator Packwood. That's what I mean. 
Ms. Mater. Right. 

Senator Packwood. When you say immediate working environ- 
ment, you mean in the office? 
Ms. mater. In the office. 

Senator Packwood. You don't mean the day care facility 100 
yards away? 
Ms. Mater. No. 

Senator Packwood. You mean in the office? 

Ms. Mater. I mean in the office, which is what we hdve right 
now. We have to make extra compensation for/having our sons in 
that environment, regardless of whether it means working in the 
evenings or working on weekendji' or making that extra-special 
effort and energy, which we are willing to do. But I only think that 
can be applicable in terms of businesses that you own. It just 
doesn't ihake sense to be able to place that mandate on corpora- 
tions and businesses that aren't in the same criteria that we're at. 
However, to go on with your level of thinking, I'ni convinced — abso- 
lutely convinced— that corporate levels do need to look at situa- 
tions whereby they look at day care facilities as part of their corpo- 
rate endeavors. I think that m almost all cases the women that I 
talked to who are engineers and mothers at the same time, thev're 
already paying significant amounts of money for day care and child 
care throughout the year, and I think they would be willing— and 
hrive, frankly, the financial capability of making corporate day care 
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they ^^chose self-liquidating, but in many cases, profitable if 

I see that for two reasons. First, I think that women in engineer- 
ing, as well as women in all fields, have a high belief that quality 
day care encompasses basically four key factors. Adequate affection 
certainly is one. Developmental challenge would be a second area 
Good nutrition is a third, and the fourth area would be parental 
involvement. It s that fourth area that I see as being a real area 
that s lacking right now in terms of people who are professionals 
and working in the engineering and academic environments 

Froni a corporate level, I think you need to visit your children on 
lunch hours; having immediate access to your children in case of 
problems can do nothing but help the corporation out in terms of 
providing better job satisfaction, which has to equal better loyalty 
to the company and better productivity levels all the way around. 

Certainly from a reliability standpoint it's very, very difficult to 
have reliability with child care that is outside of the corporate en- 
vironment. You would have heavy turnover rates with people who 
are taking care of your children on the outside environment In 
some cases, you ve got turnover rates between the academic year 
and the summer time periods where you have to look for new child 
care help, and I think it s interesting to note that corporate deci- 
sionmakers feel very apprehensive-and I know this from talking 
oh/f i 1,° co';POf ate level people-they are very apprehensive 
about looking at the problem of child care facilities, and even more 
^^wu f7^'^^r^°"*^ helping to provide solutions to the problem 

What I rea ly see, frgnkly. is a glaring lack of incentives for busi- 
nesses to deal with adequate child care problems. I really focus in 
on the word incentives ' versus Government mandates. This may 
be a different attitude than you have experienced from other 
women who may be talking to you. From my position and the 
women that I ve talked to, we are very apprehensive about Govern- 
ment interfering on a mandate level rather than on an incentive 
level. It makes it very difficult for us to go into a corporate envi- 
ronment and have a mandate coming down from Goyernment, and 
stiii have our corporate bosses and corporate executives look at us 
on an equa ity level. In essence, it makes it a win-lose situation 
which IS not what we re looking for. What we're really looking for 
are incentives that Government can provide the corporate levels 
that will encourage them to look at problem-solving in this area 
that provides a professional and profitable solution to the company 
In doing so I may, if I would, suggest perhaps a four-step incen- 
tive activity plan that you might give consideration to. 

f irst and this certainly has been referenced in prior t6stimony, I 
do think that we need to obtain updated information ort^opics such 
as corponfete attitudes toward corporate babies, if you will I think 

wJJn^ ^'■^ apprehensive about 

looking at this problem. We need to find out what their levels of 
concern are; we need to find out what the levels of employee con- 
cerns are. 1 know, at least from my experience in working at re- 
search. It s that very little effort has been made in this area of 
finding out why there is such a lack in this area. 

Ihe second step would be to Examine incentives for businesses 
that encourage facility siting analysis, not only for the normal 
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things that as an engineer vou look for — cost of utilities, adequate 
transportation, geOtechnical considerations — but I think, also in- 
clude an analysis for the potential for either corporate or privately 
owned day care facilities in close proximity to the business environ- 
ment, or incorporated within the total development scheme. 

Third, I would suggest providing some funding assistance to orga- 
nizations such as the Society of Women Engineers, or to Women in 
Science and Matheni||tics, to help develop pro forma statements for 
corporate day care facilities so that when you go into a situation — 
and these are statements that can be utilized on a nationwide 
Basis— you can take a look at the profit and loss statemeint to any 
given facility and apply your own relevant cost factors for the spe- 
cific ai^ea. But take it to the corporate levels and be able to talk to 
them onHheir terms in terms of profit and loss, how this part of 
the organi^tion is going to work and why it's going to be benefi- 
cial to the community on a cost basis. 

And then fourth, I think from the community level, I \vould sug- 
gest that perhaps we give some consideration to establishing incen- 
tive programs to assist local communities In establishing better day 
care information and day care services. I think these programs can 
provide a valuable partnershij^to other existing Federal programs, 
such as the programs that are established through the Job Train- 
ing Partnership Act. 

Above all again, I have to stress that the key word in this case is 
incentive, and not mandatf^ So while I think the overall state of 
the art is excellent for .tlje women in science and engineering 
fields, adequate day cace 'continues to be really an urgent and 
pressing problem, and we're all looking for some solutions that will 
work for all of us. 

Senator Packwood. Let me ask you a couple of questions. I pref- 
ace it by saying that most of the day care incentives that are in the 
Tax Code now were my amendments, and I've been putting them 
in gradually from about 1974 onward. We've had a fair amount of 
testimony, and I was struck by a large corporation— I can't remem- 
ber if it was 3M— that had large facilities where they had several 
thousand employees. They had tried a day care center and given it 
a good run. It was mostly women who were using it, because 
women still get the burden of the children mostly, if there's separa- 
tion. What they discovered is that the women preferred, if they had 
an option, to leave the children with a neighborhood day care 
center closer to where they lived than to bring their cfhildren to 
work and take them home in the afternoon. Their arguments were 
that, one, they would just as soon have the children with kids 
whom they are going to play with on weekends, or whom they're 
going to be familiar with in their neighborhood; two, in one area 
where they were located there was a strong religious involvement, 
and the women preferred to leave their children at day care cen- 
ters run by the church rather than bring them to^ork. 

That's from one company, a large company, that had the experi- 
ence. They had continued to keep their da^ care center; it just was 
not overwhelmingly used. 

Ms. Mater. I guess I would ask a couple of questions in relation- 
ship to that. Can you tell me what ]?hid of a day care facility it 
was? Was it a top quality day bare center? 
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Senator Packwood. I can't remember. It was a top quality com- 
pany, but I cannot remember the day care center. 

But ril tell you what happened as a result of that. One of the 
provisions that was put into the law several years ago has not been 
overwhelmingly used yet because of the downturn in the economy; 
fringe benefits are not a big item in terms of bargaining now — if 
anything, unions are giving them up now rather than asking for 
them. We changed the law to allow employers to pay for the cost of 
day care and made it not taxable as income to the employee, identi- 
cal to health benefits, on the theory that it makes no difference to 
the employer whether the employer pays $100 in wages or $100 in 
day care benefits. It's a tax deduction either way. But for tlje em- 
ployee, $100 in wages is taxable and $100 in day care benefitsten't. 

I had hoped to see, in the union areas especially, a lot of con- 
tracts negotiated where the employer would say, "OK, Sally, Diane, 
ril pay $75 a month to B'nai B'rith or to the Catholic Youth Orga- 
nization or to the Presbyterian Church and you Iqave your kids 
there, and Til pay.'' Although this has been in the law 6 years now, 
this has not come to fruition. My hunch is it's going to once the 
economy straightens itself out, and that day care will become a 
major benefit when people realize it's not taxable. 

Ms. Mater. I think that's very true, and certainly one of the as- 
pects that I was considering in trying tp prepare some comments 
for today's remarks. 

In answer to your question, in terms of accessibility and neigh- 
borhood programs, I find that not to be the case with the women 
engineers that I talk to. You're dealing with companies — and 
again, this may be specific to women who are in the technical and 
science fields — but you're looking at corporations that, by and 
large, utilize a great deal of flextime. The women have to have a 
lot of ability to have immediate access to their company. I think 
that, in a lot of cases — and this is certainly true, even in a little 
community like Corvallis — I have a difficult time just getting back 
and forth to pick my kids up from the baby sitting services in the 
afternoon, if I'm running overtime with a client in the .afternoon. 
So I think that immediate access, onsite, is something that they 
really not only are looking for, but are willing to pay for. 

Senator Packwood. Karen. 

STATEMENT OF KAREN ROLLS, PRESIDENT, RIVERSIDE 
EQUIPMENT SERVICES 

Ms. Rol)ls. Wpll, there certainly have been an awful lot of inter- 
esting comments this morning. IVe learned a lot from just sitting 
here and listening. 

I am with Riverside Equipment Services. Fm the founder and the 
president of Riverside Equipment Services. We are a container 
service and off-dock CY. 

Senator Packwood. Off-dock what? 

Ms. Rolls. CY yard, container yard. We handle empty contain- 
ers, we handle loads. We repair equipment 

A lot of people often ask me, what is a container? Their first 
thoughts are that we are a cottage cheese container or a container 
such as that, but these are oceangoing containers. Tve been in the 
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business 2V2 years. I started out in sales and prog/essed to the 
point where I was able to start up a yard for another p^rspn ap- " 
proximately a year and a half ago, and when I left there I decided 
that I'd like to try it myself. 

There have been a lot of hardships. The most direct thing ^hat 
Tve been hit with is, can I do it? I ve had a lot to learn and it s ^ 
taken me the 3 years that IVe put into it to learn all of it. It's hard 
work because it is a very male-oriented type of businesSi Getting 
over onto T-6, for instance, or going into another yard to bid, they " ' • 
automatically are expecting to see a man walk in versus seeing a 
female walk in. It's very interesting the way that thev look* at you, 
like, ''Do you really think you should be here?" And I do think I 
should be, because I've sp^nt a lot of time making sure that I could 
answer the questions thatil was asked. 

Senator Packwood. Is k lot of your work bid work? 

Ms. Rolls. No. Actually, now it's not. When I started out, yes, 
that's actually how we Started out was getting in and doing some . y\ 
bid work / / 

Senator Packwood. ^ut your reputation is such now that they'll- 
.accept you on that basis? 

Ms. Rolls. Right. Well, when I opened the doors, I opened with 
Showa Maritime, Hkpag-Lloyd, in the refrigeration department, 
and with Pad Lines, who is general steamships. So.Tm already £8- - 
tablished. I'm jbst in a growth period now. I still do a lot of outside . 
bidding, mainly so that I can bring new business in. That's the way 
to get m the door. ^ 

Senator Packwood. Who are bidding? Is there much sex discrim- 
ination in bidding, or is a bid a bid? Will an intelligent male entjpe- 
preneur, receiving a low bid from a woman say — assuming that 
you're at all credible, that you can do the business— he'll say, 
^^That's it, you can hav^ it?" 

Ms. Rolls. To begin with, I would question whether J could do it, 
yes. Now, no, Tm not questioned. But, again, that goes back to . 
proving myself. I had to have the— I had to want to do this, to sav . 
-OK, I am qualified, writing it, putting it in front of them, and bid- : 
ding competitively. And if I was competitive enough— to jget a bid 
to begin with, you have to be under what your competitor is bid- , 
ding, and then I got the work. But that's not the only thing that 
goes with it. You have to deal -with them for specifications for their 
work and make sure that the work is done properly or you're not 
' going to ffi^t the job again anyway. 

So, basically, I thmk the main problem I ran into, again,* is 
money. It's the main problem that everybody has. 

Senator Packwood. Money? Credit? 

Ms. Rolls. Money, credit, yes. 

Senator Packwood, Now, is it because vou are a woman, or is it 
because you are in an association that is heavily male I assume, in 
this particular business? r 

Ms. Rolls. I think a combination of both. New business, to begin 
with. When I went to the bank and told them what I wanted to do, 
the first thing I was asked, of course, was what kind of experience. • 
Well, I had had 2V2 years at that point, but th^t wasn't enough. I 
got told virtually that I probably would be better off taking a per- 
sonal loan versus a business loan because I had nothing, r^lly, to 
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back it up at the time. So we got creative, and I was able to start 
the business out and it was on very little money. 

Now, at this point I have applied for a line of credit. I am* wait- 
ing to see what will become of that, but at that, I still had to go 
through an avd'ul lot of redtape and paperwork, and I still don't 
know if ril get it But again, it goes back to how bad you want 
something. I wanJLed it bad enough to where I was able to put it 
together on very little, and it will work. I have no doubt about it. 
And, of course, I've had a lot of customer backing which has been 
very supportive for me. Without that, I couldn't have made it 
anyway. 

Another problem that I ran into was insurance, being in the field 
of business that I am in. Insurance companies don't know what it 
is. I have explained time and time again; we have certain things 
that we 

Senator Packwood. This is not just because of you being a 
woman, then? 

Ms. Rolls. No, this is just the type of business I am. It wouldn't 
matter. v 



Senator Packvvood. Aren't there other businesses like yours 
around? 

Ms. Rolls. Yes, there are. There are about three' dr four others. 

Senator Packwood. And the insurance companies are not famil- 
iar with them, either? 

Ms. Rolls. That's what I'm going back and telling them, is that I 
am not unique in what Tm doing. I am the only female that has 
opened one in Portland, but uniquewise, our business is still the 
same. 

Where I'm running into the most problem is with my refrigera- 
tion units. Nobody wants to take that responsibility on, and at this 
point I still do not have that. I am still fighting with them as to 
wanting to give me that polipy without charging me $10,000 a year 
jUst to be able to bririg refrigeration into my yard. 
/Senator Packwood. Well, this really does surprise me because I 
think there ought to be some sharp insurance berson out there qn 
the other side thinking— they pieet>you and they think, "JSIobody 
knows this business; nobody is writing this," and then they discov- 
er it's not being written for men, either. I would think it would be 

a natural for somebody on the other side to make 

Ms. Rolls. And you know, I went through a very large brokerage 
company, too, and they were able to give me the ins^irance that 
goes with the interchange agreement that I have to provide to the 
steamship cornpanies, but not this particular aspect of 'it. And I'm 
still waiting. I've been working on insurance for 2V2 months .and I 
still do not 

Senator Packwood. You can't go ahead .without insurance, qan 
you? You can't run that risk? ^ . 

Ms. Rolls. No. No, I can't. And really, I gviess, on the personal 
aspect of what I've run into, more than anj^hing.is wheij, let'^ say, 
a male comes into the office and it's something that iVe called on, 
like electricity— we're wiring for our refrigeration units right now 
in our yard— they come in and the first question to me is, Who is 
the manager? Who is the owner?" And I say, ''I c^n help yoii," and 
they look right through me, like, 'Tou can't help, me; you're not 
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capable." And in one instance, an electrician was working with me 
A and my refrigeration mechanic and we went out and walked 
through our whole yard and explained to him exactly what we 
needed. He turn*ed to the mechanic and he gaid, ''Well, Til get back 
with you." And I looked at him and I thought, well, I'll let t>his one 
pass at this point, because he forgot who was going to pay his bill. 
So a couple of days wenUby and we got into a conflict with PG&E 
as far as exactly what needed, and the guy called me back and 
then he called the refrigeration mechanic back, and then he finally 
called me up and he was really disgusted with me, and he said, 
"^yell, who am I actually supposed to talk to about this?" And I 
said, ''Well, you're supposed to talk to me because Tm the one 
making the decision." And he said, ''Oh!" It was just like all of a 
sudden a light opened, yon know, and here it js, and he said, "Well, 
theri, I guess Td better deal with you, huh?" And I thought, "Yeah, 
you'd better." 

And, you know, men sometimes don't want to face the fact that 
women are capable. We are capable. We have a lot to learn, but ' 
. we're not any different than men. We have the ability: And there's . 
V. been an awfully lot of good points, like day care and the various— 
Nlike the shipping clubs, the clubs that you can be in^— and I'll tell 
^ou, this is where a lot of my information and a lot of my connec- 
ttons have come from, is through that. 

Senator Packwood. I'm curious about something. Let's get back 
to this insurance which is obviously a problem for your entire asso- 
ciation, male or female, in certain areas. Even the trade association 
can do nothing or is unable to interest some insurance company in 
this kind of coverage. I'm thinking back to the doctors when they 
had a problem with malpractice insurance, and boy, the medical 
- associations were up to their necks in trying to help all of their 
members with that' problem. 
^ ^ Ms. Rolls. Well, my next step was to possibly call the commis- 
^ . . sioner, the insurance commissioner, and see if possibly they could 
\ give me a lead as to where I should go, because I have called three 

or four different places and I get several things, like— one wanted 
' to pve me a revolving on how much equipment ran through ihe 
yard monthly. Well, to begin with, he wanted $4,000 down and I 
told hinfi, "I'm not going to pay you that. That is ridiculous, that I- 
should have to put that down to even start the program." 

Another one, which I am dealing with right now, they were will- 
ing, to give me the insurance without tt^e refrigeration coverage but 
for a set amount and then a monthly payment, but they still would 
not cover an dspnect of what I needed. ^^''^ 

Senator Packwood. Let me make you, an offer. If you have any 
further problems,' I have a very close, long^t^ing friend in the in- 
surance business who, I think if I wej'^^foTalk with him, might be 
willing to help you. If nothing breakjfwithin a reasonable period of 
^ime, if you would just get in touch ^f/itrt me and I will put you in 
touch with him apd I think we can work/something out. 

Ms. Rolls. I would greatly appreciate that because that has a 
very definite priority in what I'm doing. We have to show proof of 

insurance to these people because 

Senator Packwood. I see your headquarters is in Portland, 
anyway. " 
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Ms. Rolls. Right. 

Senator Packwood. If you would call Elaine Franklin, who man- 
ages my office in Portland and have her just get in touch with me 
right away, it will even save you the cost of a long-distance call, 
and I will checks into it 

Ms. Rolls. OK. 

My other thought, in the type of industry that Tve gotten into, 
as far as the shipping industry, really, I'm willing to put out the 
time and whatever it takes to make my business succeed in what 
Tm doing. If I had either a question or a thought that I would ask 
of you, it would be this. For my- industry to survive, I need more 
international trade in Portland, and that is where I feel our weak 
point is. Off-dock CY s are becoming real prevalent in Portland. 
They're gi'owing, mainly because of the cost of going into the ports. 
They can't afford to stay there. I'm going to be around 5 years 
from now, but you could certainly help me- if you could bring more 
trade and more traffic into Portland. 

Senator Packwood, Fm trying to, and what Tm facing on the 
other side is growing protectionism. We had hearings on the Do- 
mestic Content «bill yesterday in Portland, and what I'm running 
.across is union after union and industry after industry that is — 
''Aw, we can't compete in this world. Let's put up the barriers and 
we'll keep our market here and they can keep their market there 
and we'll all be healthier." 

Ms. Rolls. True. 

[Subsequent information was received and follows:] 

To clarify my "true statement," I would like to explain how I meant that other- 
wise, all of my points sound like they contradict each other. I was agreeing with 
Senator Packwood about the problems that are occurring with International Trade. 
Unfortunately, I left that statement too vague. I would appreciate it if you could 
possibly make that clearer. 
Thank you, 

^ Karen D. Rolls. 

Senator Packwood. It is certainly not true in Oregon, I mean, 
this State is heavily de^oen/ent on trade— exports and imports. If 
this country gets into a protectionist war, I think it's bad for the 
country, I know it s bad for Oregon. 

Ms. Rolls. And that's my concern, because without the vessels 
calling Portland, our industry could die here. This concerns me, be- 
cause I would like to be a large corporation someday, and that s 
what Fm striving for. Without the international trade and the 
impiort, I can't have it. 

Senator Packwood. You don't want to have to move to San 
Pedro to do it. 

Ms. Rolls. That's right, and I'd hate to have to change what I'm 
doing right now. 

I appreciate the time, and thank you for hearing what I have to 
say today. 

Senator Packwood. You're both dynamite. So far, this has been 
an extraordinary morning. I've conducted hundreds of hearings, 
but this is one of the most informative and exciting ones Tve run 
across. Thank you very much; I appreciate it. 

[The prepared statement of Ms. Rolls follows:] 
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Statement ok Kaukn KoLii?, PiuvSidknt, Rivkksiuk Kquipment SKitvK^fr^' 

I am Karen Rolls, foiuider, pi'osid(*!it, and a nif\jor stocklioldt^r of Riv(»i-sido Isqiiii)- 
ment Service, Inc. Itiversidc^ was formed after working for two other container com- 
panies. I started in tlie container l)iisine,ss yi^nm ago as a salesperson and pro- 
gressed to starting a yard from the ground up for another com pa ay. Wh(m I left t!io 
last place of employment, 1 was very undecided as to what direction I wanted to go. 
The responsibility and liability of contaiiuM* yard are great, along with satisfying 
your customers. Service? is actually all I am selling mid it is very impoi tant to havo 
the right people involved to protect what we are. 'I'hat is how my partner, Sam 
Johnson, got involved Sam work(^d foi mo as yard maiiag(*r prior to Riverside's ex- 
istence. I had the ability to s(?ll and do administrative work, althougli I can do any 
thing in my yard but weld. Sam had the ability to do our work up to tlie customers 
satisfaction This conil)i nation is very important for us to succeed and achi(*ve our 
goals. 

The main reason Riverside came to be was h(?cause of the wonderful support of 
the peopK? who hack(»d me from the steamship companies. Our doors opc^iUMl with 
Showa MaritiiTie, U.S.A. and Pad Lines/(jen(M'al St(\'iniship. We are three and a half 
montlis old and have rec(Mitly acquired tlu* refrigeration work for Ilapag Lloyd. I 
fe(>l very confident about our future 

Riv(»rside is a containcM* and chassis handling, storage and rc^pair yard. W(* inter- 
change equipment in and out, rc^pair the e(piipnient if it is damaged, and retain it in 
the yard until the equipment is booked for loading or unloading. Interchang(?s are a 
form provided l)y the steamship companies, which notes all damages for our protec- 
tion, the truckers protection, and the steiimshii) companies protection. W(» deal witli 
custouKS in clearing loaded containers from our yard before they can leave for their 
(h^stinalion W(* take l)Ookiiig numbers from our customcws for empty containers to 
be loaded At that tini(\ w(? issiu* a container, seal, load [)lan and destination stick- 
ers if necessary. It is re(|uir(ul to kee[) a current invcMitory available at all times. We 
have been maintaining the invcMitory by a manual system hut recently w(* pur- 
chased a conif)ut(M*. 

We currently added a n(*w division which is refrigeration repair and maintenance. 
Tliis equii)m(Mit is highly specialized and re(juires a certified refrigeration mechanic. 
His duties an* to make sun^ th(? units are in pr()|)er running ord(M' at all times, 
loaded and unloaded] ^ 

Our revenue is made by n^pairs done to equipment which is done on a bid basis. 
Lifting the contain(?rs on and off a chassis or flatbed trailer, lining containers for* 
loading, building sides of flat racks for cargo to go oversi^as and our gate charges for 
e(iuipnient going in and out of tlie yard. 

I liop(» tliat tliis gives you an idcs'i of tlu^ kind of business !{lv(M'side Kquipment 
Service is and how w(^ start(^d. 

The problems that have arisen probably m*e not altogether uni(|U(? but they could 
b(» devastating to a new, small business. 

Money! That is always th(^ prime prol>leni. It was for me too. I w(mt to the bank 
and asked about a loan. By the tim(^ I left, I had a stack of applications a half-inch 
thick. My thoughts were, if I wei-(^ to get to the bottom, I might be lucky enough to 
get a loan. Th(? bank told me, b(^caus(^ I was a new business. I niiglit do better 
taking a personal loan. Then I asked about a SB A involvement and my baijk was 
not very inter(\sted. I was not in a position to put (W(»ry thing we own up for collater- 
al to acquire this loan 

We (^nded up fmding $i),000 and that is what Riverside started with as casli flow. 
Along witli that, I was able to acquire* the yard we are in and a fork) i ft. Again, 
money cam(* into tlie picture, could I afford to put the first months nwit down early 
in good faith. 

C'r(»dit was my next problem. Fortunately, after '.\ years. I had established enough 
credibility with otlu^r business(\s I had worked with prior. They have b(»en really 
^iuppoilive. It is the new conipani(\s I have a probhmV with. Riverside can get credit, 
but most generally, I have to giv(^ a personal guarantee with it. That does not 
bother me but I do feel my husband should not have to be a part of that due to the 
fact he is not the responsible party, I am, 

Steamship companies rc'quii-e a special insurance policy. It is not out of rc^ason, 
but insurance companies are not familiar witli tlie f)olicv I require. It has taken me 
a long time to get the majority of propcM' coverage. I still lu^ed refreigeration cover- 
age and the cost of this is unlxdievable. 

When I stfirtc^d looking into what licenses were lu^eded, where to find a tax 
number, and einployees insurance, I went into circU^s. It would leally helpful if 
there could be a s(»rvice available to a new l)usiness to find all of these guidelines. 
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These are problems I fwl any new business will be affected by, man or woman. It 
takes n groat deal of time and effort to researcW all that is involvecl in a start up. 

The personal side aflecting mo as a woinHii, ftas been the lack of somt' men to 
accept my. knowledge gracefully. I wanted to learn and be able to run a container 
yard successfully. I s^hmiI many long hours and worked very hard to be where I am 
today. It.beconies very hard when a business man walks into the office and wants to 
speak to the manager or owner and I tell him I can help. He talks all the way 
around me or through me before he acknowledges I am qualified to help him. 

1 liave had this happen many times. One instant in particular sticks in my mind. 
It was necessary to put power into our yard for our refrigeration unit^; to plug into. 
1 had our mechanic and the electrician present. 1 explained what was needed to the 
electrician dnd then he tui^ied to the mechanic and told him he would get back to 
hini. I was surprised but didn't say anything at the time. Then FGK got involved 
and the eiectritfian got everybody confused. Finally, the electrician called me and 
aisked me just who was making the final decision. When I told him I was, his com- 
ment was '*! guess I had better deal with you then". It's amazing how a woman can 
get attention when she's paying the bill. 

It should nut have to be that way, but until we as a society accept changes in 
business, it's a problem that has to be contentod with. Hopefully, in (he future, 
ideas will change so that it will be easier for a woman to start in business without 
having lo work so hard to prove her worth. 

I have had to put a great deal of energy into proving iny capability to the indus- 
try I don't have all the answers for the problems I face but I am willing to learn 
and have already learned a great deal Tht»re is plenty of business in our industry 
for evervbody and good competition hurts no. one. 

I would like to be able to make a business appointment in the evening if neces- 
sary without the ramifications of what would he said. When I have to face a situa- 
tion like this, again I take either my husband or my partner. I will not jeopardize 
what has been gained by fun gossip. 

T\w shipping industry covers a very broad scope. If I ask for suf)port, it would be 
in ialernnt lonal trade import/exfwrt. Portland does not have enough vessels call- 
ing on our ports. I have h'eard that oiu? of the many problems is I he length of time 
it takes to bring a vessel down the mouth of the Colombia If that is so, what are 
our alternatives'.'^ Possibly disembarking at Astoria, then trucking the connnodities 
to their destination. I am sure that many options have been discussed at one time or 
another. Portland has gained in vessel traffic along with a]! the new changes wi» are 
making to our f)orts. We can provide elllcient and econoimTnl service for our cus- 
tomers old and new. 1 would like very much to he a part of this growth. 

Senator Packwood. Now let's take Diane Davidson from the Big 
Bear Shopper in White City, and Mary Seeman frpni Mary Seeman 
Designs in Corvallis. 

Good morning. Ms. Davidson, why don*t you go first. 

STATEIVIKNT OF DIANK DAVIDSON, OWNKK-OPEJIATOK, lUin HKAR 

SHOPPER, INC. 

Ms. Davidson. Tm really pleased to be here this morning. I was - 
surprised when I began listening to the testimony, how much — I 
thought mine was going to be different from everybody else's, but I 
find out we all have the same things to say. Anyway, thank you for 
this opportunity to be here today. 

I am Diane Davidson, owner and operator. of the Big Bear Shop- 
per, Inc., which is an automotive, hardware, and sporting goods 
store in White City, OR. Tve been a small business owner in excess 
of 7 years, and Tve been in the automotive, hardware, and sporting 
goods business for 15 years. While I have not been active at a legis- 
lative level regarding women in business, I have been working on 
the same at a local level. I served as one of the original members of 
the Jackson County Cominiission on the Status of Women, I pres- 
ently serve as a member of the board of directors for the Greater 
• Medford Chamber of Commerce, vice president of our local Certi- 
fied Development Co., serve on the Jackson County Sheriff s Advi- 
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sory Council, was elected to the Medford 549C School Board of Di- 
rectors, and on April 30 was appointed by Governor Atiyeh to the 
StaU^ Advisory Council on Career and Vocational Education. 

Women entrepreneurs, women in business, women executives, 
and society's ability to accept them is the subject I wish to address 
today. 

There are many subjects relative to women in business— o\ir sto- 
ries of struggle, disappointment, victory and defeat are numerous. 
However, today, looking back, the progress made is certainly sub- 
stantial. I have been a part of this progress for the past 20 years. 
As a young mother of lG,vI dealt with many prejudicial situationsjv^ 
that make me thankful for those changes. While I will admit to f 
many confrontations throughout my career in a predominantly ^ 
male environment, I must stres^rthat the problems we used to talk 
of, such as doors closing and fmancing for women not available, are 
seldom heard. , 

The difficulties in acquiring credit, investment capital, needing 
cosigners, lack of funds available from financial institutions, and 
lack of available expansion capital are not unique to women; I 
assure you, they exist for men, too. I built and inventoried my busi- 
ness with a bank-SBA loan. I followed the same set of rules to 
obtain that loan as any person would have. I have always believed 
I received that loan based on a strong track record, a good finani 
cial plan, and strong support from the industry. 

In June 1D77 we opened, and struggled as all new businesses do, 
and reached annual sales in excess of $800,000 until 1979, which 
marked the onset of the timber recession. Since that time we have 
been forced to refinance the building and sell off assets to cover 
losses. When the store opened we were overoptimistic, undercapita- 
lized, and had ahead of us the worst economic times any of my gen- 
eration has ever faced. 

The stories are endless, but the battles always fell short of total 
destruction. In August 1982 the Industrial Forestry Association 
asked me to go to Washington, DC, to testify as a small business 
doing business in a timber-dependent community. This trip to 
Washington, DC, the people I met, and the knowledge I gained* 
gave me a new burst of energy to go back and fight again. In De- 
^cember of 1982 I received that long-term loan which had been de- 
clined five times previously. 

1 have been asked many times by men and women, "How much 
do you think being a woman had to do with getting your loan?" My 
response is always, ''None. I had to qualify in the same arena as 
any man." 

My concerns today are>ith the image or impression that seems 
to be prompting ^is type of question. There is a singling-out proc- 
ess, as if to make it appear that the fact that you are a woman en- 
titles you to special treatment, inf^ing that women are receiving 
funding or assistance and opportunities, not just because they have 
qualified or are c>rpable and have character references and credibil- 
ity to support it/but simply because they are women. 

We read that women-owned businesses haye succeeded in becom- 
ing a major force in the U.S. economy, and for the sake of time I 
will eliminate all the statistics I brought on women. 
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The doors have been opened, the opportunities are there, and 
women have achieved a certain level of equality. But acceptance of 
the female entrepreneur in business will be a task equally as diffi- 
cult as acquiring the equality. As a woman in business and the 
owner of a business, I found that acceptance of my -abilities to the 
public eye was very important to business survival these last few 
years. 

Seriator I^ackwooo, Say that again. Acceptance in the public 
eye? 

Ms. DAvmsoN. Right. 

Senator I^ackwood. How do you mean that? You're not talking 
about bankers there; you're talking about the consuming public? 

Ms. I)Avn)SON. No— what I mean is that the leadership roles of 
the community. You Ml see as I go on. 

All the knowledge and know-how will go unrewarded without 
visibility. I urge you to work toward educating men or women in 
business of their need to be a visible factor in the leadership roles 
of their communities and Government agencies, to be a part of the 
network. This will give the success of women a true visibility, just 
plain becoming a part of all the different positions that are avail- 
able and taking part in similar things to what we are doing today. 

Promoting women for their true worth, being cautious not to 
create or add fuel to the special treatment or protection of women 
is an ar^ui that the Small Business Administration could be quite 
instrumental in. There will always be a need to insure that the op- 
portunities are available, but it is most important not to allow 
policy that would insist on a quota of women-owned loans froAi the 
Small Business Administration, 

To provide policy and direction that^ould establish credibility, 
cultivatnig it and giving support to the success of women in busi- 
ness—yes, the doors have been opened and the opportunities for 
new roles are there. What we have to deal with in the future is the 
assurance to the young women of this country that tradition and 
mtmiidation will not stand in the way of walking through those 
doors. Believing in ourselves, our ability, and oyr place in a 
healthy, happy home, as well as a career is essential to the success 
of women in business. 

The pendulum seems to swing to an extreme before it comes 
back to the^other side, hi my eyes, the pendulum is swinging and 
women are m the middle, leaning in the direction of intimidating 
men, forcing some unfortunate things. Men and women need to be 
educated on acceptance rather than controlled, owned, or intimi- 
dated by one another. Their ability to respect, compete, and accept 
one another as equals is certainly idealistic but necessary. 

Women s role as women wilK always be important, but now we 
have women in business. This addition needs to be addressed by 
our educational system, the public and private sectors. The past is 
gone,^and we must deal with the future. 

Thank you. 

(The prepared statement of Ms. Davidson follows:] 
Statkmknt ok Diank Davidson. Ownkk-Opkratok. Hk; Bkau SiiorrKR, Inc. 

Mr. Chairnuui, Ihnnk you for this opportunity to be here today. 1 nm Diane David- 
son. S>\vnor and operator of (he Big Bear Shopper. Inc.. which is an automotive, 
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hardware and sporting goods storo in White City, Oregon 1 have been a sninll. busi- 
ness owner an excess of seveg years and I have been iQ^Ihe automotive, liardware 
- and s|X)rting goods business for fifteen years. While 1 have not been active at a legis- 
lative level. regarding women in business, 1 have l)een working on the same at a 
local level. 1 served as one of the original members of the Jackson County Commis- 
sion on the Status of Women. I presently serve as a member of the Board of Direc- 
tors for the Creator Medford (-hamber of Commerce, Vice President of our local 
Cn^rtified Dln'eiopment Company, Serve on the Jackson Count v Sheriffs Advisory 
(>)uncil, was^elected to the Medford ^)4[)C School Board of Directors, and on' April 
:iOth, was appointed by Governor Atiyeli to the State Advisory Council on C'areer 
and Vocational Education 

'I'here are many subjects relative to women in business. Our stories of struggle, 
disappointment, victory and defeat are numerous However, today, looking back, the 
progress made is certainly substantial. 1 have been a part of this progress for the 
past twtMity years As a young mother of sixteen, l-d^^alt with many prejudicial situ- 
ations tl^at make me thankful for those changes. 

Women entreprcMieurs, women in business, women executives and S(jci('ty*s ability 
to accf'pt it is the subject I wish to address today. 

Wiiile I will admit to many confrontations throughout my career in a predomi- 
nantly male environment, 1 must stress that the problems we used to talk of, such 
as doors closing and financing for women not available air seldOnv heard. The diffi- 
culties in acquiring credit, investment capital, needing cosigners, lack of funds 
available from financial institutions, and lack of available expansion cajatal are not 
unique to women. 1 assure you they exist for men, as well as women, 

! built and inventoried my business with a bank SB A loan. I followed the same set 
of rules to obtain that* loan as any person would have 1 have always believed that I 
received that loan based on a strong track record, a good financial plan, and strong 
support from the industry In June of n)77, we opened and struggled as all business- 
es do. We reached annual salas in excess of $H(IO,000 until VJli), which marked the 
onset of the timber recession Since that time, we have been Ibrced to refinance the 
building and sell off a?>sets to cover losses. 

When the store opened, we were over optimistic, under capitalized and had ahead 
{^f us the worst economic times aiiv of my generation has ever faced The stories are 
endlessj)ut the battled always fell short of total destruction. In August of VM2, the 
Industrial Forestry Association asked me to go to Washington, D.C\ to testify as a 
small business, doing business in a timber dependent conmiuiiity Tliis trip to Wash- 
ington. D.C.. the people 1 met, and the knowledge I gained gave me a new burst of 
energy to go back and fight again. In December of \\)H2, I received that iDng term 
loan which had been declined five times previously. 

1 have been asked many times by men and women, "How much do you think 
being a woman had to do with you getting your huAn?" My response is always 
'*none, I had to qualify in tlie same arena as any man." 

My concerns today, are \y([h the image or impression t,liat seems to be prompting 
this typt^ of question. Thc/i^ is a singling out process as if to make it appear that the 
fact you are a woman entitles you to special treat nieiit,, inferring tliat women are 
receiving fu riding or assistance and opportunities, not because they have qualified, 
are capable, have credibility and character reference to support it, but simply, be- 
cause they are a woman. 

1 have read that women owned businesses have succeeded in becoming a major 
force in the U S. economy. Women are starting businesse» at a phenomenal rate, 
spreading into all sectors of the economy. Three milUon woman business owners and 
sole proi)rietoiships make up one quarter of all sn^ll businesses in the country and 
account for more than $40 billion in receipti;, creating thousands of jobs across 
America. Between 1972 and 1982 the number of self-eini)loyed women increased 
i)0%, which is five times the rate of increase for ^f-em ployed men. The proportion 
of women in ^traditionally male-dominated executive, managerial and administrative 
occupations jumped from 18.5% to 30.5% between 1970 and IffHO. The doors have 
been oi>ened, the opportunities- are there, and women have achieved a certiiin level 
of equality. But, acceptance of the female entrepreneurs in business will be a task 
equally as difficult as acquiring thnt equality. .* 

As a woman in business and the owner of a business, 1 found that acceptance of 
my abilities to the public eye was very important to business survival these last few 
years. AJl of the knowledge and know-how will go unrewarded without visibility. 1 
urge you to work toward educating women in business of their need to be a visible 
factor in the leadership roles of their communities and goverivmental agencies. To 
be a part of the network which will h^elp to give the success of women a true visibili- 
ty, is important to the future of woincMi in business. 
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Promolmg women for their truo wortli, l)eiiig cautious not to create or ndd fuel to 
the sp<H*ial trenlinent or protection of woinen. is an area that tlie small business 
administration could he (juilo instrumontal in. There will always be a need to insure 
that Iho oj)porluni*li(^s are available, hut it iy moyt important not to allow policy 
that would insist on a quota of women owneil Idans from the small business admin- 
istration To provide policy and direction that would establish credibility, cultivating 
tlie positive and giving support to the success of women in business 

Yes, the doors hav(? been opeiu^d and the opportunity for now roles are there. 
What we have to deal with in the future is the assurance to the young women of 
this country that tradition and intimidation will not stand in the way of walking 
through these doors. Believing in ourselves, our abilities and our place in a healthy 
happy home, as well as a career, is essential to the success of women in business. 

The pendulum seems to swing to an extr(»me before it comes back to the other 
side In my eyes, the i)endulum is swinging and women are midway and leaning in 
the direction of intimidating men. forcing some unfortunate things. Men and women 
need to Ihj educated on acceptance, rather than controlled, owned or mtimidat(*d by 
one another. Their ability to resjHH-t, comf)ett* and accept one another as equals is 
certainly idealistic, but iieceasary 

Women's role as women will always l)e importjint, but now we have women in 
business. This addition needs to be addressed by our educational system and the 
public and private sectors. The past is gone and we must deal with the future. 

Senator Packwood. A couple questions to make sure 1 under- 
stand the thrust of your testimony. 

You're saying it's no harder for a woman than a man to get 
credit and start a new business? Now it's tough for either one, but 
not any harder for a woman? 

Ms. DAvmsON. hi my experiences — and I assure you, I started 
with no education— I feel that the prejudice that used to exist does 
not exist any more. 

Senator Packwood. And you would be opposed to the Small Busi- 
ness Administration or others having almost a quota system where 
a certain percentage of loans would go to women automatically? 

Ms. Davioson. Right. The policy that dictated that sort of 
thing— I think that there is an encouragement to recognize women; 
and if that were given^the proper support with statistics and an 
educating process, you know, to prevent things like the man 
saying, "Oh/ you are really qualified? You can do this sort of 
thing?" 

Senator Pac'kwood. But you said you don't run into that? I 
mean, a man will run into that same situation? 

Ms. DAvn)soN. As far as receiving loans, I really do feel there 
has bepn a tremendous amount of progress made in that area, and 
that that is not the situation anymore. However, oftentimes you 
may run into — I don't think that s probably as obvious as it used to 
be, where the acceptance of the individual that's coming in, be- 
cause she is a female, in the initial introduction there may be some 
doubt in the individuaTs mind because perhaps they are in the con- 
struction business and they are coming in for a loan. 

Senator Packwoou. Ms. Seeman. 

STATEMENT OF MARY SEEMAN. MARY SEEMAN INTERIOR 
DESKiNS, AND PRESIDENT, WOMEN ENTREPRENEURS OF 
OREGON 

Ms. Seeman. Pm Mary Seeman. Pd like to give you just a little 
background of how I started. I am an interior designer; I design 
primarily for residential clients in which I design the interiors and 
do the draftsmanship. In addition, I act as a retailer, selling custom 
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furniture, accessories, carpeting, draperies, but basically I do not 
have a showroom for walk-in clients, i basically work advertising 
and word-of-niouth. * 

I have been in business just a little over 4 years, and luckily or 
unluckily, the profession that 1 chose is not one that I needed to 
have a lot of capital outlay to get started, I purchased samples; 
that was basically it. Some office supplies. I did not have to have a 
large inventory because I did not have a storefront per se. I had 
found that this was a certain advantage in some ways and a cer- 
tain disadvantage in some ways. I have my office in my home. We 
talk about bankers being exclusive Jt\{ times for women; I found 
that the design field is that way forewomen, also. The showrooms 
that I would go to in Portland did not want to have the housewife 
coming off the street and just say she was a de^signer. They wanted 
someone professional to come in and order, so you had to go 
through a screening process through the workrooms. And this 
would happen~I think primarily, probably more for women than 
for men because there aren't as many men in the design field — by 
being a member of ASH) [the American Society of Interior Design- 
ers], it has helped me get into the showrooms so that I could pur- 
chase samples and purchase things from them. 

The disadvantage in having an office in my home has not been 
that great. However, I feel that many women that start their busi- 
nesses -there are a lot of small businesses started by women in 
their homes — it is, a sort of a stigma in a way, because you don't 
look serious, you don*t look professional People think they're not 
going to stay in it. I did find for myself that I was very, very seri- 
ous. When I started in business — t) years ago I had graduated from 
Oregon State. I found myself newly divorced. My last child was out 
on her own; I liad to support myself. I worked for a year for a % 
design fwrn— or actually, it was a window covering place; they were y 
design consultants — and then I decided to move into more of the/^ 
field where I could do more design work, and I went to work for a 
woman tliTit started a business in Eugene, and she hired three inte- 
rior designers. Within (> months, she had folded. She wasn't ab^e to 
make it. 

1 had started my business with several strong ideas and thought 
I could do a better job than that. I wanted to be a professional and 
an honest businessperson. I could be an excellent designer working 
anywhere, but I wanted to be in business for myself. It was an ex- 
citing time; it was also scary to make that decision to go into busi- 
ness for myself. But I found it to be very worthwhile, even though 
it has been a struggle. 

My first problem that I did run into, as far as starting my busi- 
ness, I did go down to the bank where I had my personal account. I 
did not speak to the loan manager; I spoke to one of the loan offi- 
cers, and he didn't have the grace to call me back after I filled out 
my papers. Then I went down to talk to the manager and said, ''I 
-I haven't heard anything." He apologized profusely but s^yi that he 
wasn't able to give me a loan because they didn't know — I didn't 
have a background, I was just starting out. That was the advantage 
of starting in the interior design field where I did not need a lot of 
money. { did hMve a small cashfiow coming in monthly. However, it 
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was rather demoralizing, and I decided not to keep trying on that, 
that I would make it go on my own. 

I have talked to a number of business owners in this situation, 
and I have found— and this is strictly a personal opinion— that of- 
tentimes when doctors, dentists, attorneys go into business, they go 
down and get a loan. Many women 

Senator Packwood. If they're menV 

Ms. Skeman. Well, I would say probably w^,:)men, if they're 

Senator Packwood. In those professions? 

Ms. Seeman- In those professions, they go down and get a loan. 
Many women, in starting their own business, are afraid to do that. 
They are afraid to make that commitment, so they do start on a 
shoestring, so to speak, and when they grow and want to expand a 
little bit, oftentimes they go ^lown to get a loan. Now that's a gem 
eralized statement, but I've found in talking to them 

Senator Packwood. A woman is afraid to make the financial 
commitment, to borrow $10,000, $20,000, $80,000 and be committed 
to it? 

Ms. Skeman. Yes. That's just a general statement, but I have 
(ound— I am president of the Women Entrepreneurs of Oregon, the 
Corvallis chapter, and I've talk&d to a lot of women that are in the 
group. A number of them have started this way, and then we had a 
small group attend this last meeting that are interested in starting 
their own businesses or have already sUrted them, they're just 
starting. And that would seem to be the general problem, was the 
financial end of obtaining a loan. ^ 

I do think it is easier to obtain a loan for a woman at this point, 
but it's still— I don't think easy; it's difficult when you go down 
there and say, "This is what I want,'' and, as Pam said earlier, you 
do have to have clear-cut goals. They have to know that you're 
going to be able to pay them back. 

Senator Packwood. I can't tell if there's a conflict in testimony, 
or whether what you're saying is- sort of the same thing that Pam 
said, that too many women are reluctant to forcibly make their 
case; and that if they would forcibly make their case, they would 
get treated like a man. Is that what you're saying? 

Ms, Seeman. Yes, in a way. I do think that, as someone else men- 
tioned, we are our own worst enemies at times. We have a certain 
amount of fear as far as the commitment is concerned. So there is 
a problem with going in, and we are a bit timid. The first time that 
I kneiv exactly what I needed to go down and get a loan— I have a 
friend that's in business; he gave me a lot of tips. I also attended 
WEO [Women Entrepreneurs of Oregon] conference in Salem in 
the fall. They had a series of workshops and one of the workshops 
was a banker from Salem. He went through a profit and loss state- 
ment; he went through the financial statement; he went through 
the whole thing and he gave us some excellent tips. 

That was a year ago. I'd been in business 3 years by that time, 
arid considering going into an office downtown, as I was interested 
in financing at that point. That was really the first time I tried to 
read it. I'd talj^ed to my accountant, but that was the first real 
clear-cut case that, you know, he'd given me all the information 
that you needed to go in for that. 
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But I do think women are timid. They don't know the questions 
to ask, often. I tried to read. I went to Small Business Administra- 
tion's workshop. It's hard to know where to get all the information. 

Senator Packwood. Were they helpful? 

Ms. Seeman. Yes, they were. Probably, I feel that they could 
have been advertised a little bit more. It drew a lot of people and 
most people that were there were people that were interested in 
starting their own businesses. 

Senator Packwood. Are the Women Entrepreneurs of Oregon in- 
volved in the conference in October, in helping plan it? 

Ms. Skkman. Not that we've been approached on, no. The one in 
Medford, you're speaking 

Senator Packwood. No, the one in Portland in October, spon- 
sored by the Small Business Administration. 

Ms. Seeman. Oh, no. Not that Tm aware of, unless the Portland 
chapter is; and our State board has not brought that back to my 
office for me to be aware of 

I found I would have covered the Hnancial part of that and the 
information part, too. I feel there needs to be a lot more informa- 
tion and it needs almost to be produced and advertised, because 
people are interested — they get started in their businesses and I 
think a lot of times they get busy and then they don't have time to 
attend these s(/minars, and that's when t\wy run into problems. 

My thought — and it goes back to the theory or the idea that 
having an office in your home is not as professional — I have a de- 
signer friend here in Eugene. She operated out of her home until a 
year ago. She j'ented an office, and she said all of a sudden she had 
architects ana builders contacting her. There was the difference. 
Women find it an advantage to be in their home because there's a 
small capital outlay; they don't have — a lot of times they have chil- 
dren at home; they don't have to worry about being out of the 
home. 

When my business started, it was starting slowly. I felt that that 
was an advantage to have it in my home. But there are disadvart- 
tages, too. I get a lot of interruptions. My thought is that if there 
could be small or low interest loans for people to build office com- 
plexes^I would like to see an office complex for women where they 
could rent offices for a low fee so they could get out of the home 
and establish a very professional attitude in their business, what- 
ever business it might be. 

And those are my three main ideas that I wanted to cover. 

Senator Packwood. Does your organization sponsor seminars of 
its own for women? 

Ms. Seeman. The Women Entrepreneurs? 

Senator Packwood. Yes. 

• Ms. Seeman. Yes. We have them once a year. It will be hosted in 
Eugene, I believe, this next fall. We've always had it in October — 
usually it's the last Saturday of October. I'm not sure if that's been 
changed, but there has been some discussion of changing it to a No- 
vember meeting. 

Senator Packwood. Now, that's more like an annual meeting? 
It's a 1-day, statewide seminar? 
Ms. Seeman. Yes. 
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Senator Packwood. And at this gathering, do you put on semi- 
nars and explain to women how to apply Tor loans and that type of 
help? 

Ms. Seeman, It was covered last year. Usually we have a series 
of workshops or speakers. There was a banker there; there were 
some people from the advertising world— the media, actually, to let 
you know as % as getting published; I think I'm blank as far as 
some of the other workshops, but they do try to have a variety of 
speakers to help people in their businesses. Each local chapter has 
a meeting once a month. They. usually have a speaker emphasizing 
some area of the business world. 

Senator Packwood. The reason I asked is that I was struck by 
what Jean Tate said about the Government can maybe do some 
things and not other things, but the one thing we cannot do is give 
people confidence, that somehow there's a limit beyond what we 
can do, and money will not buy it. 

Ms. Seeman. That's true. We have to Jj^ke care of that. And I 
think for a lot of women— I am speaking very personally, but also 
Tve talked to a lot of other women in business, especially women in 
situations, perhaps, that are single for the first time. They are sud- ' 
denlv thrust into the working world, and either they're going to be y"^ 
employed or they are going into business for themselves. It's sort of 
an area we're not used to^ sometimes, coming out of a situation 
where y6u don't have a lot of self-confidence, and I know I certain- 
ly didn't, and it's grown; but at times I was my own worst enemy> 

Senator Packwood. I was struck by a comment I heard a speaker 
make once about the limits of Government, and I thought he 
phrased it very well. He said the Government has enough money ' 
that it can print the most expensive volumes of literature ever 
printed. All of the Government's money cannot order it written. 
There is a limit beyond which we can't go, and somehow that's got 
to come from the individual. 

Ms. Seeman. That s true. 

Senator Packwood. I have no other questions. Thank you very 
much. I appreciate it. 
[The prepared statement of Ms. Seeman follows:] 

Statemknt op Mary Sekman» Mary Skkman Inteiuok Di-:signs, and Puksidknt, 

WOMKN EnTRK!»RENKURS OF OrKCON 

Good morning, my name is Mary Seoman ! am an interior desij?ner. I work as a 
design consultant for my clients, designing primarily for a residential clientele. In 
addition to my professional services as a designer and draftsporson, I act as a retail 
business, by the sales of custom furniture, accessories, carpet and draperies. I oper- 
ate from my office and do not have a showroom for walk in customers. I have been 
in business for four years. 

\} ^ president of the Corvalhs Chapter of Women Entrepreneurs of Oregon 
(WEO) and a member of Zonta and Woman's Networking^Uiance. I am concerned 
about women in the business world. When I first started my business I quickly real- 
ized how little I knew about running a business. Had I realized that before starting 
my business, I would have been less confident about starting one. 

I started my business with several strong ideas. I finished my degree at OSU six 
years ago, I was newly divorced and on my own for the first time. I worked as 
design consultant for a year, for a custom drapery business. I wanted to expand into 
more complete design field, so I went to work for a woman starting a business in 
Eugene. She hired three interior designers and went out of business in less than six 
months. I started my own business with these strong ideas, which became, part of 
my goals. 1. I could do a better job than the design firm that started and fdldegl. I 
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would be a designer that oprated in a professional and honest manner. I could be 

an excellent designer working for anyone, but I wanted to ho a part of a profession- \J 

al operated business. 

My other strong idea was that I needed and wanted to bo self supporting. Did the 
original ideas which became part of my goals work out? Parts of mv goals were real- 
ized, but the financial independent goal was not reached as I would hfive liked. My 
business has steadily grown, but not enough. I am tired of sti'uggliog to make a 
living with it I need help. . 

The major problem areas that I see for a woman as an owner of a small busiiiess, 

1. Financial. Many woman are afraid to make a commitment to, borrow laf-ge 
sums of money. They don't know how to go about obtaining a loan. They don't know 
what information to present to convince them they can repay the loan. WEO held a 
conference in Salem in October. Workshops were beneficial, ei^ix'cially the one I at- r 
tended on loans. What hapjjens to a woman when she jdoesn't have the c^ipital to 
start and she doesn't have a record of success. 

2. Where do you find the information that is available? What is available? Where 
is it available? SBA puts on workshops. Do Ihey stress the problems thajt \v6men 
encounter? 

4 

Sena|^r Packwood. We will conclude today with Virginia Wil- 
lard, the vice-president of Corporate Banking for the Bank of Cali- 
fornia, and Deborah Holmes, the coordinator of RurahSmall Busi- 
ness Programs at Lane Commqnity College. 

Ms. Willard, do you want to go first. ' 

STATEMENT OF VIRGINIA J. WILLARD, VICE-PRESIDENT OF COR. 
PORATE BANKING, BANK OF CALIFORNIA, TESTIFYING FOR 
THE NATIONAL ASSOCIATION OF BANK WOMEN ^ 

Ms. Willard. I am very pleased that my testimony is toward the 
end of the program because it gives me an opportunity to respond 
to a number of comments made about banking and the difficulty of 
obtaining credit. 

I am, as was mentioned, vice-president of Corporate Banking, 
Bank of California. I am testifying here on behalf of the National 
Association of Bank Women, but also from my own experience of 
being in commercial banking for 17 years in three States, three dif- 
ferent banks; and so my experience relates quite a bit to what ' \ 
we've been talking about today. ! 

The National Association of Bank Women [NABW], is a profes- 
sional association of women in banking and has over tJO,000 mem- 
bers who are officers and managers of financial institutions around 
the Nation. Its primary function and focus is the education of its 
members, the bankers, and their career enhancement through edu- 
cation. But we have, especially for the last 4 or 5 years, used the 
experience and expertise of our members to assist various con- 
sumer groups and, in particular, women business owners- 

We have developed with the help of the SBA— at* the request of 
the SBA— and Farmers Home Administmtion, some workshops 
cafled "Money and Your Business.'* These nave been given in over 
20 cities aVound the^country, and there are 13 planned just this 
year. The reason for" this and the real focus of the workshop, is a 
real belief in NABW that the principal problem and obstacle for 
women business owners seeking credit is a lack of understanding 
and preparation on their part on how to assess their firm's needs, 
how to develop a business plan, and how to make a presentation to 
a banker. Also to know when to seek credit, and when to employ 
their own resources. A lot has been^said here this morning about 
the frustration of going to a bank when a woman wanted to start a 
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business. Unfortuiiatelyf com^mercial banks are not the proper 
source of financiiw for business start-ups. Tliis is a frustration 
that's feft not hy/womviu alone but by men as well, and that goes 
for the hot, new,/ high-tech cconipanies in Beaverton. Someone who 
le^es Hewlett-Packard, or anotherjw-t^ch firm, with a dream and 
probably' a very good idea,^wi]J,..g^rto -a bank looking for a line of 
credit, and they often w()iJ<f15eturiied dpwn, too. 

. Start-up financing is properly acquired, as someone else nien- 
tionei1,'from your own savings and your own resources; or, if neces- 
sary, to bring in shareholders. I just had lo mention' that because 
that -is so often a soui^ce of frustration by Women who feel there is 
• discrimination against them when, in' fact, it's discrimination 
agamst new business. And that holds true whether it's male-owned 
or female-owned,' whether it's very small or potentially a very large 
high-tech company. , * 

It is another matter for established businesses seeking financ- 
ing—this is an area where NABW has been frying to assist because 
we do feel that with training,, women can do'a much better job of 
, approaching banks. In fact, our workshop series — "Money and 
Your Buj^iness" — provides this assistance. It was given in Portland 
and in Coos Bay in 1980, and plans are .underway to, do this again 
in January 1985. In addition, NABW is giving several workshops at 
the October National Initiatives Conference. We'll be doing 
"Money and Your Business" and a seminar pn "Start-up Financ- 
ing." We will address the fact that star-t-up financing is a pr'oblern. 
The seminar series does try to assist the women business owners 
in learning how to assess their needs, how to approach a bank — . 
how to shop for the appr-opriate banker; — because it may not neces- 
sarily be the best strategy to go to the bank wher'e you have had 
your home loan or your car loan. Not all banks are the same. Not 
all financial institutions have the saVne objective, so that it is 
'worthwhile to check ar'ound. Hnd out what kind of banks have 
been r eceptive to certain kinds of businesses. And this is .one area 
we think we can help in NABW. 

In the inter-(;^sts of time, my pr'epar*ed testimony has been submit- 
ted in its entirety. So I'll summarize some things that we have 
done r-esearxh on and problems that we think exist. For example, 
NABW did research and focus group interviews to determine 
whether 'or not minority women face m'tfre pr-oblems than their 
white cdunter-par'ts. In Short, we did find that they fa(!:e consider-- 
able ;pr'oblems, but they'r-e the same problems as faced by all 
women, p(>rhap*/just in greater extent. Again, whether it's minori- 
, ty wonien, whether it's white women, or whether it's men, the 
pr'oblems* ^erier-ally are pr'epar-ation and undei'stahding of what ig^ 
needed in order to appr'oach a bank or a financial institution, piK)p- 
erly present your need, and get it approved. ' X 
NABW does have *sever*al suggestions on how we think the/sjtua- 
, tion could be impr-oved and wher'e help might be provided from the 
public sector. It has been mentioned seVer-al times that^we do rieed 
mor'e available information about women business? ownership. In, 
or'der to approach women business owner's, we hav^to know who 
they ar*e and where they are and what they need. Arid thcr-e really 
does need to be more -information. Just for this confer'ence to be 
held in October — and I am involved in the plarlning of it — w6 can't 

\ 
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get enough mailing lists. We want to send out 100,000 invitations, 
because apparently SBA has a budget Ibv that, and we said, 
''Where do we get the lists of women business owners in Oregon, 
Idaho, and southeastern Washington?" That's the information we 
just don't have. 

Senator Packwood. Are they available? 

Ms. WiLLARD. Scattered. The SBA has written to the chambers of 
commerce; there are, community colleges that are involved in it, 
too. We are going to every source that we can think ol*. 

Senator Packwood. You're apparently going to have to pull it to- 
gethDr one list at a time. 

Ms. WiLLARD. We have to pull it togetherTand it's like pulling 
' teeth. We've got time, but we don't want to overlook the women 
who really need these seminars and access to this tremendous pro- 
gram. So any assistance, compilation of data that could be done 
would be very, very ^^elpful. 

Another area is just to encourage private sector initiatives in 
support of women-owned businesses. NABW, is an example of a pri- 
vate organization that has been doing its part. There are certainly 
a lot of good things being done by 3BA, by 'Farmers Home Adnlinis- 
tration, by the colleges; but in whatever manner we can, we need 
to get more and more priVate institutions to recognize th^t their 
interest is served by becoming more involved. Banks find f^at it's 
in their interest to help support these seminars. It's business cTe^l- 
opment. There are contacts made With potential customers; it helps 
the bank's image. It exposes the bank's lending officers to the prob- 
lems of womejT hjj^ir^ess owners, which is part of what NABW has 
been trying to do. There's nq doubt about it; there are bankers out 
th^i'e who have prejudices and preconceived notions, so part of our 
training pr&cess is to try do break through that. 

* Also, to promote the realization that successful financing really 
needs knowledge and understanding on the part of owners and 
lenders. It's a two way street, that bankers need to, be more sensi- 
tive to the needs of small business owners, women in particular. 
Women need to have more of a sensitivity to what it is that makes 
a bank make a decision, a financing decision, and then be better 
prepared to present herself to the bank and present her business in 
a mannev that would Ifind a receptive ear on the part of the 
banker. v \ 

I have very briefly, then, summarized what I have in my testimo- 

*ny. ^ , . 

[The prepared statement of Ms. Willard follows:] 
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STATEMENT BY 

VIRGINIA J. WIUARD, VICE PRESIDENT. THE BANK Of CAllrORNIA (PORTLAND) 

FOR THE NATIONAL ASSOCIATION OF BANK WOMEN 

BEFORE THE OVERSIGHT HEARING ON WOMEN IN BUSINESS . 

U. S. SENATt SMALL BUSINESS COMMITTEE 

HAY 30. 1984, EUGENE, OREGON 



sWork With Women Business Owners 




The^n|on.il Association of Bank. Women (NABW) is o professional association comprised 
Of 30,(100 officers .ind rn<indqers of financial Services institutions. NABW's |»rimory 
mission is the enhancement of careers of Us members via education. In addition lo 

^ self-development, NABW memhfrs h.we shared their expertise with a variety of consumer 
groups. for foor years, NABW has been providing edocational opportunities to women 
business owners. NABW's work hecjan as a result of requests from the U.S. Sm„n 
Business Admui i s tra t ion and Farmers Homo Administration to assist established women 
husiness. owners in asse-.sinQ their M rms • prospects for expansion and how tu enhance 
the potential for strxcess in seekint; fin^vicin*) With gr.mis from Ihrse two federal 

-agencies and the Conner founda 1 1 on- o f New York, a five-part workshop series. "Money 
A Your Bosiness," was dovelojfexl (program description attached) to address these 
issues. NABW members, as well as other bankers and CPAs, have volunteered their 
time and expertise to serve as workshop leaders. The program has been offered in 
?0 sites to date and, 13 of ferine]-, are planned for 1984 alone It was offered in 
Portland,a/id Coos Bay m 1980. PUns are underway lo ofTer the updated seri-s m 
PortlsinJ in Jonoary 198'j. 



Through^ NABW s^ work th^se'past four ycMrs. We have been able to utiderstand very 
clearly th(- concerns jind c barac ter i t i cs of women business owners - particularly 
those in t-fie e.f^ly years of ownersJ^ip (approximately 2-J yeaJ-s). Those with whom 
we have worked own firr^sVith sales/billings from S'jO,()00 - %\ nnl 1 ion annually.' 
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The following provides a profile of many of the women who htive Attended our programs 

>. 

- Most htive 0 minfmol level of knowledge about the financial workings of their ffrms. 
Host have relied heavily on others to handle this aspect of their husinesses while 
they focused on delivering their products/services. They tend to know "they don't 
know** and arc nwst willing to seek help. Difficulties often arise because Ihey 
often aren't sure about what questions they need to be asking oJ their accountants, 
bankers, financial advisors, etc. They do not km>w how to present their case for*^ 
financial or other assistance. As a result, many have had unpleasant experiences 
which have often been costly. 

Must have indicated^i limited and/or erroneous understaJiding of financing options, 
how to tap these, and huw financuil institutions operate and make financing 
decisions These diffunjties liave increased in recent years as the financial 
servues world has become more complex One of the major benefits of NAUW s 
prngram has been to help provide much needed knowledge on these subject s»( 

Many of the women see«n to exhibit an unusDal amount of hesitancy about expanding 
their firms. Some of the reluctance stems from a desir^ to retain control while 
for others it's an apparent fear of committing to the financing required. 

In additiun to the -program offerings, NAUW cdndui ted secondary research and two 
focus groups to begin to assess the extent ''to which minority (RIack and Hisf)anic) 
women business owners luid needs or faced issues significantly different from those 
of their white counterparts. This work resulted in the following findings. 
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We could not find any resources that have addressed the issues surrounding 
access to capital for minority women entrepreneurs. There are a few Instances 
of research on demographic characteristics of minority women, but even those 
are limited. Of the research conducted to date, none seems to reveal anything 
of particul ar note . 

? 

We conducted focus group discussions in San Antonio ami Chicago to explore 
person.irt experiences and determine if v-v could elicit something of substance. 
This feedback, pUis the feedback from minority owners who attended "Money 
i Your Business," generated the following events; 

- The Black women entrepreneurs indicated they had experienced what was 
perceived to be discrimination, or dt least a significant lack of rccep- 
tiveness, in their dttwnpls to, seek financing. Sever.il noted that the 
combination of being female and black meant they had tcr push significanMy 
longer dnO harder to achieve their goals. One woman, owner of a pharnui 
ceutiial manufacturing firm, experii^nced twelve (1?) "nos" before suc- 
cessfully negotiating a si/eable expansion loan, slie felt that other 
factors compounded her situation her youth and the fact that the bankers" 
oft*'n did not understand her business. 

/ ■ 

AnoTher issue that was mentioned was that the women felt they had to make 
a strc)ng<»r case for their firms' plans if they included marketing to a 
non -minor it y ccwTnumity. 

- IhP pr-rceptions of the Hispanic women were qu i t(^ i f f eren t . There was 
some indicalion of experiencing discrimination, hut it was not r<iised 
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very often, and when it was it was in the context of being female rather 
than Hispanic, One fact that may impact this group's experiences is 
that San Antonio is heavily Hispanic and there is probably a greater 
acceptance and comfort level on the part of both Anglos and Hispanics in 
working together. It would be valuable to explore this further with other 
groups of Hispanic women entrepreneurs who may be in a more isolat^» but 
growing, contnunity (e.g. Denver). * 

Based on what wt* read and 'fi'card from minority women business owners, wo have con- 
cluded that: 

Minority women entrepreneurs may, and often do, face a series of challenges 
in seeking financing that are beyond those that their non-minority counter- 
parts face. 

Hore than adequate preparation of a business plan, etc. will be required 
when minority women seek financing. 

Minority women entrepreneurs' potential for success in seeking financing 
will be enhanced if they are more sensitive to the issues they might face 
and build strategies and skills to deal with them. Let's return to the 
situation of the pharmaceutical firm owner mentioned earlier. She attended 
a "Money & Your Ousinoss" woi kshgp and, through that experience, realized 
that she knew what she was facing but wouldn't address it realistically and 
find ways to overconie tht^ obstacles. She knew the combination of being 
feniale, black, young and In a non- trad i t iona 1 field was \vrarking against her, 
yet she had refused to either toke anyone else with^her (like her CPA or 
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attorney^ etc.^ who might counter-balance her presence) or to flex her own 
style to build a stronger rapport. After the workshop she realized that 
these tactics might have reduced the need for so many attempts to seek 
financing. 

Minority women business owners ha^^^^j^Ued knowledge about financial insti- 



tutions, how they work, what they expect, and as a result have had negative 
experiences in working with bankers. This reality does not seem to be any 
more extrenje than their non-minor ity counterparts. 
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ISSUES THAT NEED TO DE ADDRESSED TO ENHANCE THE VIABILITY OF 
WOMEN'S BUSINESS OWNERSHIP 

Improved Data on Women-Owned Businesses 

Significant Interest In and discussions on women's business ownership have 
occurred for the past 5-7 years. Despite the growing interest and the fact 
that women business owners represent the fastest growing segment of small 
businesses, solid information about the nature and scope of these firms is 
nonexistent. One of the problems is exemplified by the fact that national 
data only reflects information on sole proprietorships. As a result, 
women-owned firms «ire viewed as being inconsequential in size and impact. 
It is critical that women-owned partnerships and corporations be included 
in data collection and research efforts. Another data base problem w«^s 
noted earlier in the discussion of research on minority women business 
owners - virtually none of substance exists. 

Until a reasonable approach to data collection is developed, anecdotal 
information will have to be relied upon to make policy and other recommen- 
dations for three million women business owners nationwide. 1 

Encourage Private-Sec tor Initiatives and In volvement in S uppor t of Wom en- 
Owned F irnis . 

Our worK with women business owners has been a trcfnendous service to the 
owners. However, bankers and their institutions have benefited as well 
in the form of new/ex|)anded business, better informed customers, and in 
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goodwill for the banking industry. Exploration of other such partnerships 
can provide the same kinds of returns to all who participate. 

An important consideration to be made in future managcment/techn ical assis- 
tance efforts 4s the support of high impact resources. Usually, to achieve 
high impact implies reaching small numbers of people at a time, Unfortu- 
nately, rewards seem to accrue to those who reach many thousands of people 
without regard for results. It's very clear that what's needed to move 
women business owners beyond survival only is intensive, focused, hands-on 
kinds of resources. 

Impr ove Access to I nf ormation, Coun selin g Re gardin g Business Start-Up 

In the process of NABW's recruiting participants for our "Money X Your 
Business" series, we receive many inquiries from women who are considering 
or are in the early stages'^of business ownership. Our discussions with 
these women reflect a lack of understanding of the "realities" of ownership 
no knowledge of community-based resources (information, financing, etc) 
that may be available to assist her in planning or assessing the potential 
of a new venture. Because such resources are either unavailable, or-^if 
available not widely publicised, women are pursuing business ownership with 
very little chance of even marginal success. 

It's very d ishearten ing to talk with owners with some financial resources 
who have, because of lack of adequate preparation/planning, misdirected 
those resources which may have been able to be used as leverage for ■ 
f inane ing . ' ' 
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It woald seem to be a relatively simple task to identify on community and/ 
or state level, an already-existing organization which could serve as a 
clearinghouse for resources available to new firms. 

^ , Promote the Realization that Succes s ful Financing Requ i res Knowledge and 
Unders tanding on the Part of Entrepreneurs and Lenders 

The ultimate concern of any business owner is access to capital. Women 
business owners in particular conmient on difficulties they have experienced 
in seeking financing. As we try to understand this, it's important to look 
at a 1 1 the factors involved. 

NABW s offering of "Money X Yaur Business" has demonstrated that access is 
enhanced when owners are better prepared, more knowledgeable about their 
firms' financial needs and how best to satisfy them, and how a loan package 
is analyzed from a financial institution's point of view. It's essential 
that owners realize that not every financial instituticjn deals with all types 
and sizes of busi/nesses, that shopping for a bank/bankt^r is required, just 
as the owner would shop for an accountant, suppliers, e|:c. 

There is more to be done in the financial institution side. We need to do 
more in educating cujto<ners about how we function. Many lenders need to 
increase their sensitivities to the needs of small firms generally and to 
the umqup concerns of women business owners. Many lenders need to adjust 
their thinking since we've been trained to deal with large, nonrscrvice firms, 
whereas the great proportion of women-owned coiiipanies are service firms, 
that don't fit the traditional financing guidelines. 

Business financing is a two-way street. Once both parties are operating 
from that assinrption, everybody wins. 

NABW appreciates the opportunity to appear at these hearings. We are interested 
In participating in any efforts in Oregon to enhance the potential for women 
business owners to play an even larger role in the economy of our state. 
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Senator Packwoou. I've got a couple questions. You heard Jean 
itr about them wanting ^er husband's signature, 

when she s on the bankboard; and she calls the other bank officers 
and they say no, they don't ask for a wife's signature. Is that a 
remnant from the past that no longer happens'^ 

Ms. WiLLARD. I should hope so. I image it can still happen in 
some places and some instances, aijd of course, sometimes it's ap- 
piopriate. Ihe woman business owner needs to know the rules be 
assertive and not be bullied. Some old-time bankers have not been 
willing to change with the times. 

Senator Packwood. Pam talked about— 3 years age, 4 years 
ago-they wanted her husbands signature pn the loan, even 
though she d been in business. 

Ms. WiiXARD Pam's response was the correct one. I was nodding 
my head, and I was delighted to hear that. Pam had no experience 
and apparently, no assets. So what we would say in our seminars 
IS that whether it s your husband or anyone else, if you don't have 
the assets, earnings, and track record to get credit in ymir own 
name on your first attempt, get someone else to cosign your loan 
diHgiace husband or anyone else. That is not a shame and 

Senator Packwood. I know that old prejudices die hard. I was in 
Congress when we passed the antidiscrimination law, although it 
was personal credit, not business. I remember the argument that 
wo Inced over and over about the bank credit cards, the VISA's and 
AA.u'^^V' ^h^'g^S' divorced women versus divorced men 

And the banks would not give the cards as readily to divorced 
women on the theory that, as a class, they were a worse credit risk 
than divorced men as a class. That may or may not have been true; 

HTr T'^'u ^^^"^ ^° "^^'^^ P^°P^^ 0" a" individual basis was 
diiticult. Ihey were just prepared to accept a lot of bad credit risks 
that were men and exclude a lot of good credit risks that were 
women. 

Ms WiLLAKD I'm sure that was a problem, and in fact I faced it 
myself personally about 8 years ago. I don't think it's a problem 
anymore unless you get way off the beaten track in some remote 
bank where they haven t quite caught up. It has changed, and I 
think that the Government regulations have helped because it has 
Drought the discrimination to everyone's attention 

If a situation similar to Jean Tate's were to happen today, my 
bank, my fellow bankers and I, would not have asked for her hus- 
band s cosignature. As I say, Pam's response was correct and she 
did the right thing. First of all, she established credit with the co- 
signature of someone else, who happened to be her husband It 
could have been her father. It could have been just a friend who 
was willing to lend his or her creditworthiness to her project And 
the next time, after she had established her credibility and her 
track record with the bank, she was on her own, and a cosigner 
was not required. 
Senator Packwood. Ms. Holmes. "^^^ ' 
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STATEMENT OF DEBORAH HOLMES, COORDINATOR, RURAL 
SMALL BUSINESS PROGRAMS, LANE COMMUNITY COLLEGE 

Ms. Holmes. Good morning. Senator. I am Deborah Holmes; I am 
coordinator of the Rural Small Business Program. My education 
and experience are in adult education and business management. I 
owned and operated a textile manufacturing business in Maine for 
5 years, gnd I moved here 4 years ago. Since then, I have worked in 
business and education in Lane County. 

The Rural Small Business Program offers a variety of education- 
al, technical, and resource services to assist Lane County small 
business operators in the management of their companies. These 
services are provided to all small business operators whose busi- 
nesses are located outside the Eugene-Springfield area, and who 
employ no more than 15 people. The Rural Program was developed 
in li)81 under funding provided by the Oregon CETA Governor's 
Grant from the U.S. Department of Labor to Lane County Depart- 
ment of Employment and Training. The Rural Program is now part 
of Lane Community College's Business Assistance Center, which 
was formed in 1982 to serve Eugene-Springfield metropolitan area. 

Senator Packwood. Congi-atulations, by the way, on the recent 
grant from the Small Business Administration. That's a real plumC 
for the college and a real plum for Oregon. 

Ms. HoLMKS, Yes. Lane Community College has a long history of 
providing excellent, practical small business management assist- 
ance in Lane County. We started with a small- business manage- 
ment program in 197(>, and this year LCC became a nationaKmodel 
for the statewide small business development centers. We're very 
proud of that. 

The Rural Program is an integral part of that. There are over 
6,000 business owners in Lane Coynty, and as coordinator of the 
Rural Program, I work with over 2,000 of those business owners. 

Last year, G4 percent of the program participants in the Rural 
Program were women. This year, it s going to be over 80 percent of 
the participants who are women in the prografh. And I counsel 
business owners on a one-to-one basis, and I have brought along 
some of the common concerns of women business owners in the 
rural community. 1 think that they are also concerns of women in 
metfopoliti^n ^ireas. I will only read a few of them to you, due to 
time constraints. 

Some of the concerns are, how can I run my business without 
sacrificing my family? What options exist for delegating home fend 
child care responsibilities? How can I become familiar with busi- 
ness environment and language? How can I get experience in skills 
such as negotiating, operating as a team, conflict resolution and as- 
sertiveness? What networks exist for women business owners? 
When and how do I use consultants? How can I control the growth 
of my business? How can my business compete against others in 
the business environment? 

What are the advantages and disadvantages of operating my 
business from my home? What are the different avenues for enter- 
ing foreign markets? How and wh^re! can I obtain information on 
Government contracts? How do I obtain external financing? 

I have more questions, and I will submit them to you. 
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There are certain disadvantages of women business owners, and I 
also look at women wl^b are isolated in rural communities. I work 
primarily in communities such as Florence, Junction City, Cottage 
Grove, Oakridge, Cregwell, and we provide workshops for women 
business owners, as wiell as all business owners. We just finished a 
series called Women in Business and this series was presented ir\ 
five communities. 

It was interesting also to hear Ms. Willard's testimony, because 
we also finished a series of small business financing workshops in 
all of these rural communities. What we did was, we brought in 
someone from an eff6noijiic development committee and a banker, a 
local banker, to taFk to small business owners about how to apply 
for financing. The majority of the business owners at all of these 
workshops were women. 

Some of the disadvantages of women business owners include the 
inability to establish credit and secure loans. Small businesses are 
more dependent on loans than large corporations which can issue 
stock or long-term bonds below prime, fixed interest rates. 

There is also some discrimination from lenders and from suppli- 
ers that can be a problem. Lack of business exposure and lack of 
adequate managerial training is probably the greatest reason for 
business failures. ' 

Senator Packwood. Lack of business exposure? Experience? 

Ms. HoLMKs. Yes, yes. Not working in a business environment. 

Senator Packwood. OK. 

Ms. Holmes. Also, there are cultural barriers that affect women, 
especially in rural communities. Women who have lack of commu- 
nity and family support find it very difficult to start and operate a^ 
small business. 

Another concern that I have in terms of women in business deals 
with equity in entrepreneurial literature. The role of c^eer educa- 
tion and the expansion of opportunities for women to explore self- 
employment Jn business formation just cannot be ignored at this 
point in time. Counsellors in educational settings need to work to 
overcome shortcomings in the available entrepreneurship litera- 
ture. A recent sex equity-based review of career education tools 
showed that while several sophisticated instr uctional packages are 
being developed by major corporations, few, if any, have made seri- 
ous attempts to include structured group learning activities in indi- 
vidualized units that realistically portray the woman entrepreneur. 
An example of that was, I was sent a series of 12 videotapes to pre- 
view for possibly using them in our program. Again, we're working 
with almost 80 percent of our program being women. I reviewed all 
12 of the tapes, and only 1 of the tapes portrayed a woman as a 
business owner. In all of the other tapes women were secretaries or 
they were clerical support or clerks, but only 1 tape out of 12 por- 
trayed a woman as a business owner. As a result, we did not get 
the tapes. 

AIL too frequently, the female is portrayed as the helper to a 
retail merchant, or as the secretary to a risk-taking service provid- 
er. A similar situation prevails in basic curriculum texts. Given the 
expansion of registrations by women in business-related courses, 
materials in business law, accounting, and business math need re- 
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vision to reflect adequately the progress in role expansion that fe- 
males have made in the past decade. 

Improved access to believable role models is another key to im- 
proved participation rales in nontraditional vocational training; 
male entrepreneurs have had many role models. Think of Henry 
Ford, For women and minorities, though, examples are less 
common and have been particularly slow to emerge, especially in 
the mass media. So these are two areas that I think we need to 
focus on. 

Recently I spoke to young women who were graduating from 
Junction City High School. Before I began speaking to th^m I 
asked them what kinds of things they were getting ready to do. 
Some of them were going on to college; many of them were going 
into very traditional female roles; they were going to receive tra^in- 
ing as beauticians, training in day care centers, things like that. As 
I w^as listening I was wondering if any counsellors talk^ to these 
people about going into businfess, about that as an option, I suspect 
that that didn't happen. 

Our program is providing a series of workshops for women, as 
well as other business owners. We also provide one-to-one business 
counseling. Women come to us and want to know how tHey can put 
together a loan package, how they can develgp a business plan, 
things 'like that. We really are trying to provide those services. 

Senator Packwood. You're involved heavily in this conference in 
October, the SBA copference? 

Ms, Holmes, Yes, we' will be involved in that. 

Senator Packwood. Good. I didn't realize that there was no list 
of women business owners or no one place to get it. Now that I 
think about it, I can understand why. If the conference does noth- 
ing but get a list of the business owners in this State together, that 
will be a worthwhile task, 

I don't have any questions to ask you, but I can't resist closing 
with a story about one woman that worked in my office who was 
one of the most extraordinary people I've run across. She since has 
left. She was from Kentucky, got married at a very early age, had 
a baby, got divorced at about 19 or 20, and had day care ^ problems 
and worked from t^e time she was 20 until she Was* 26, working 
two jobs. And when her child started school she went to college 
and, at age 30, packed up her two suitcases and het* 10-year-old kid 
and came to Washington looking for a job. She knew nothing about 
politics, and was a very, very good secretary; we hired her as a sec- 
retary at $11,000 or $12,000 a year, 

I won't drag out a short story into a Jong story, but in 2 years 
she was my administrative assistant and she had gone from $12,000 
to $45,000 and after doing that for 1 year she announced that she 
was quitting and going back to Louisville because Washington was 
an unfit place to raise her daughter. She has gone back to Louis- 
ville and has held several very successful jobs there and says that, 
at age 38, she is coming back to Washington, Her daughter will be 
18 and gone and she will still be young. She just went through our 
office like nothing I've ever seen, and then left, probably a wise de- 
cision in terms of a teenaged daughter and where you re going to 
raise the daughter. 
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That 8 all. I cannot tell you what a sensational morning it has 
been. It has been an exciting morning. Karen, if you'll wait around 
just a minute until we're done, I'll tell you the name of the person 
I referred to and introduce you to Elaine in terms of insurance. 

I cannot thank you all enough. It's been a most illuminating 
mornmg. Thank you. I'm going to leave the hearing record open 
for a month so that ariyone who wants to submit other written tes- 
timony can do so, and it will be in the record. 

fJVhereupon, at 11 a.m., the committee recessed, to reconvene at 
the call of the Chair.] 

[The prepare^statement of Ms. Holmes follows:] 
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WOMEN IN BUSINESS - STATISTICS 



Tht^ entrepreneurial spirit, 
especially amonq women. 



a 1 i V 



and well in Oregon 



2. Today women own ne<.irly a quarter ot 
in the country 'and ^e add in (j more, 
three times as fast as men. 



the 1 miriion small businesses 
ni a .qroVth, rate at least 



3. of the businesses owned by women are m services. 



Ent I epreneur ship as a career option for women has come into its 
own in the 1980s. Women who entered the, work lorce in unprecedented 
numbers in the last decade are now becominq eiil reprencur^. Times - 
die chanqinq. V^omen who (jwn a business arc still pioneers, but 
the idea that I hey can own and manaqe a business is gaininq 
acceptance. ' , * ' 

Women have 1 hi» econoiAic stimulus to own their business. Qjily 4%^ 
of Amerl.:an wQmen earn more than $25,000 a yi^nr. Their downside 
risk in st^irtinq a business is still much less than it is for a 
man. Tht»y tiquii* th(»y might as well ti-y iti. 
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TRENDS AMONG AMERICAN V^ML'N 



A new report by tlN^ Census Bureau compiles trends amonq American 
women in a single pdbl ica t ibn . Some facts from the profile include; 

*AboUt one- ha If ot adult women worked outside the home in 19 80 
compared with one-third in 1950. 

*Fertility has decreased sharply. Women averaqed two children in 
1980 compared with about three in 1950. 

* *Women have been marrying later and divorcing more often. The 
proportion of adult divorced women has almost tripled, from 2.4 
percent in 1950 to nearly seven percent in 1980. 

*Just over one-quarter of adult women now head a liousehold, up^ f rom 
15 percent in 1950, 

*Wc)men still earn only about two- thirds as much as men, ah<i^they 

remain concentrated in traditionally female )\>hs such as nu>«^ng 
; teaching, retail sales, and in secretarial ana\ clerical jobs 
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DISADV ANTAGES OF^ WOME N BUSINESS OV\TJ[E_RS : 

1 ) ll}f?.^„i 1 i i.9_^.** ^ ^ ® di t iin^^ s ocur e l oan s . ( Sma 11 businesses 
are more dependent on loans than are larcjo corporations which can 
issue stock or lony-lerm bonds at below-prime fixed interest rates,) 

^ ' P i_?.9i ^ i_° y 1 e nd o r s an d s uppl i ers . 

3) Lack of I>uSinoS3 expo sur e and ina dequa t e manager i a 1 t l a ini ncj . 

ISuccoss In business is not acc iden teTl . Most business FaiTures 
are due to poor business npanacjoment . ) 

Cult ural barri ers. Lack of community and family support. As 
women business owners becomp-^more successful, beinq cut out of 
tiaditional men's groups ^fap be detrimental to increased business 
* success . 



*• EQUITj^^ KNTRKPRLNEU H I AL^ LITLI-tA TURI:: : ^ 

The role? of career education in the expansion of opportunities for 
womeii to explore se If -employment and business formation cannot be 
ignored. Counselors in educational settings must work to overcome 
shortcomings m the available cnt repreneurship literature. A recent 
sex eqvjity^based review of career education tools showed that, wliile 
several sophisticated modular instructional packages are being developed 
by mai6r corporations, few, if any, have made serious attempts to 
include structured group learning activities and individualized units 
that realistically portray the woman entrepreneur-. 

fl 

All too frequently, the female is portrayed as a "helper" to the retail 
merchant, or as the secretary to the risk-taking service pro\^ider. 
A similar situation prevails in the basic cur r icu lum ■ text s . Given the 
expansion of registrations by women in business-related courses, 
materials in business law, accounting, and business math require 
revision to reflect adequately the progress in role expansion females 
have made in the past decade. 

Improved access to believable rol^ models is^another key to improved 
pat* ^ 1 '^i pat ion rates in nontradi t i#nal vocational training, Male 
entrepreneurs have had many role models- For women and minorities, 
such examples are less common, and have been particularly slow to 
emerge in the mass media. 
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Lane Community Colloqe has a lonq hisLory of providinq excellent 
practical small business management assistance in Lane County. The 
College's Small Business Management Program began in 1976. 

Thl5 year. Lane Comnuigity College became a national model for the 
state-wide Small Dpsitioss Development CeiUers. 

There are over 6,0 00 business owners in Lane County. As rooidinatoir 
of LCC's Uural Small Business Program, I work with over 2,000 
business owners outside of the metropolitan Eugon(^-Spr ingf ield area. 

Last year 64% of t tie Uural Small Business Program participants 
were women. This year over 80% of the program participants hc^ve 
been women. 
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The followincj questions are f roquont ly asked by women business 
owners in Lane County: 

*IJow can I run my business without sactificinq my family? 

*Wh{»t options exist for (Jeleqatinq home and child-cm e resf)ons ibi 1 i t ies ? 

*Ilow can I become familiar wi t h bus i ness env i ronmen t and Icinguaqo? 

*How CAn I get experience in skills such as neqotintinq, operatinq ns 
a team, conflict resolution and assert ivoness? 

*Whiit networks exist (or women business owners? 

*Whon and how do I uise corisultants? 

*How can I control the growth of my business? 

*How can my business compete against others in tlie business environment? 

*now can I prevent someone from stealing my ideas oi copyinq my i>roduct? 

*Whjt arc the advantages and d i sadvanta(7es ot operating my business 
from the home? 

*What are the different avenues for enterinq fgjxM^qn niiirkets? 
*How can 1 analyze foreiqn^investment prospects? 
*How do I enter the export market? 

*Uow do I arrange to ship mbr chand ise ? * 
*What art? foreign trade zones? 

*What kinds of trade controls affect exports? 
*Where can 1 find f inane inq for export sales? 
*How will 1 be paid for what I export? 
*How do 1 deal witli foreign currency? 
*How do I locate reliable supplies? 
*What is subcontracting? 

*now do 1 ensure the quality pf work that is subcontracted? 

*What rights and liabilities does my spouse have concerninq the business? 

*WhGre can I find out what local, state and federal licenses I will 
need to operate my business? 

*How a(id where can I obtain information on qovernment contracts? 

*How do I bid on a qovernment contract? 

*What types of governjiient programs are there to assist small businesses? 

*How can someone with little previou^management exf)erience run a 
y busi ness ? ^ - 

*now can I resolve conflicts in my business? 

u 

*How do I prepare a budget for a new business? 

*Ilow do I determine the amount of financing my business needs? 
*What source of financing is best for my business? 
*How do I obtain external financing? 

*Ilow do I cover a negative cash flow? How can excess cash be used? 
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*h6w do I analyze my l>u3inoss from a financial standpoint? 



*Where can X find financial information on olhor fit-ms in my field 
or business? 

*Whdt are my tax obi i(jat ions ? 

*What typo of^ lederal rooulations alfoct small businesses? 



*What ricjhts and obi icjat ions do 1 have as an employet? 
*How ran I \indorstand the "cash cycle" of my business? 
*H(^w do 1 man.icjo cash? \ 



*H<)w do<?s fjiowth afft^ct the cash cycle? 
*IIow can a banker help my business? 

*What docs ,\ banker not-d to know abo\it my business? 

*Ilow do I choose a yood bank? 

*Sould 1 use more than one bank? 

*l?o I need to hire a full-time bookkeeper? 

*Which bookkeopiny systcnn is best for my business? ^ 

*How do I \isc account iiKj information to run my business? 

*What is break-even analysis? 

*What are financial statements? Uow are they prepared? 
*How can a CPA hc'lp my business? 

*What kind of insurance do I need lor my business? 
*Where can 1 obtain the insurance I need? 




*Mow does credit affect cash How? 
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UNE COMMUNITY COLLEGE 



The Rural Smali. Business Program 1069 WM«n«((« St 

EuQene. OR S7401 
(503) 464 2126. ttXt 595 



WOMEN IN BUSINESS 



T^ils wDrkshop will fociis oii same of Ll^» «tvire<l concanis of WCMQi WfO OWN 

THEIR OWN BUSINESSES and/or WCKEN WllO \Kim IN A WJtSINESS ErmnOHMDENT, 

All ojjportixnity tx> netvjork and discuss individual coix:ei'n8 will be provided. 

Itegistr«tion is S5.00 per percoii/ aixl ily? workshop will bo from 1:00 p.m. to 
4:00 p.m. 



The W3rkshoi> WiJ^l De Ik^ld At 11x3 FollowLnq Locations: 



JINCTICH CIT^'. 



VENEFA 



CVVKRIDCi: 



Fcibi-uaiy 9 / 
Tliiursday 



1984 



Kehruary 14^ 1904 
IXiesday 

Fehruary 16, 1984 
Hiursday 



February 21 / 
TXtGsday 

Frthnwury 28/ 
. Tlicsday 



1904 



1984 



Florojxxj Public Library 
250 Miqliway 10 1 

Jiu"kCtion City Public Ldbrory 
726 9^:Toenwood Stxtxit 

Fire Recreation llall 
24951 McCutchoon Stxeot 

LOC Central Aroa Education Centei" 
105 South 5th Street 

: Southern Pacific Credit Union 
Comer of 1st and Oak 



To Pre-registor for 11)0 workshop, please return this fonn to the l-CC Downtown 
Center. 1059 Willamette Street, Eugene, 97401. Cost is $5.00 per person; make 
checks payable to Lane CoimHjnity College. For further information , contact the 
Rural Small Business Program at 484-21 ?6, ext. 59S, 



Name 



Phone 



Address 



RUIV\L SMALL DUSINESS PWOGRW WORKSHOP 
An af^i^tnati ve action^a^u^ODoartuni tv institution. 
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The Rural Small Business Program 



Who: 

Topics 
& 

DATES: 



St 

Euim. OR 97401 
{»»} 4M'2120. •)rt. 900 



TAKING CWE OF BUSINESS 



This scries of afternoon workshops is for business owners and ifoivitm^ 

IMTERESTCD IN BUSINESS* 

The WORKSHOPS wia be at the Lane GoMMuNitv CdufCE Central j^rea Education Center 
(KB South Sth Street) in Cottage Grome 

OF THE WORKSHOPS ARE PROH 1 TO ^ P.M. ON lifiSQMC- 

SuccEsspUL Retail Seuing April 10 

Sh^LL Business Financing May 1 

Dealing with Business Burnout may 22 

Computer Demonstration for Business People June 12 



CbST: iNQiyiBiSL 

$5 PER WORKSHOP 
$15 PER SERIES OF ^ 



ftfilNESi (3 WCIMIM) 
$8 PER WORKSHOP 
$2^4 PfR SERIES OF 



CdTFANY^ 

Adcress 



PHONEL. 



fWiES OF THOSE ATTEfCING: l.„ 

2., 
3._ 



To PRE-REGISTER. PLEASE ICTURN THIS FORM TD TTC RURAL S^WLL BuSltCSS PROGR/Vi. LANE 
OOftUNITY COUJEGE DOWNTOWN OeNTER. 1009 HiLLWETTE STREET^ EUGENE. OR m^R, PLEASE 
INDICATE WHICH WORKSHOP(S) WU WIU. BE ATTEJDING Af© ENCLOSE A CHECK PAYABLE TO LCC. 
For FURTHER INFORMATION. CONTACT T>€ RURAL SmjL' BUSINESS PROGRAM AT ^-QXX>, EXT. 595. 



An AFFIFWTIVE AaiON/EOUAL OPPORTUNITY INSTITUTION. 
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productivity 



4000 L 9<Mi A««. 
CuocfM. Ormgon 97401} 

No. 12. Wki4«r/9fMVi4 1984 



(n this Issue: 

I Th« Ru(«l Sm^ Du*io«»« PxOQtmcn M LCC 
Dcborati Jfc*m«« 

•4 Qu«My Clfck& T*liiog • Oomc \jdcK by R*chd 
Vaockr M«Un 

> How P«op4« C*n Teach Th«fnMK«« SKMi Fulcf 
«nd WNh TrwTf MlstAhc». by D«ok1 L Ifodgcx 

L»n>t>«ta 

a n>e VISA CjMrf Vertefcn. by C*««y Fm* 

10 MsKtng Tofrionow's MwiA^cf « Mofc FVp<)uct}v«. 
byj*ck Kiciu 

1 1 Co«U of LCC* ScnVc. by Ju«c A«f4nwdl' 

12 HufTwiMw and Counit fc i tf. ^ fc ^iQ i H d Ap- 
•ml MMj« Wynl* 

14. Wb««4i and CfM^wlM. by CM«y FmI 



Toctu otttra * mMn« for itaff to ihari hifanwltoo 
M>d Ideas aboiA producttt^. Il la iwbMMcl on ■ vafi- 
al)l* acbedulc ThoM wMbig to vohinMf artklaa may 
contact Lafry Rornkx*. ConwnunKy RaMtoo* and 
Dcvt)ofMT>«fH. 




The Rural Small Business 
Program at LCC 

By »K)LMES 
RSO Pioflfimi CoofdkvHof 

EAch year, mUUons of Amcricons respoml to the 
opportunity to pursue N>dcpcfKtent business Cttre«rs. 
These eotcqorising p<^rson» >«ho choose to own ond man- 
age thelf own businesses ofC called entieprencurs — the 
people who provide the ^pwk and the dynamic leadcrsh^ 
fof ouf e!Cor>omlc system by taking risks arn! being ^Tn- 
novfllivc. 

As part of the business communKy. small firms con- 
tribute to our r>atlon's economk: wcKare- Tt>ey produce 
a substantial poctkni of our total goods ar>d services 
Thus, thdr gertef ol ecorKxtilc contribution is as impoftarU 
as that of big buslfwss. Snn^ buslr>esses af>d the entrep- 
reneurs who n^anage them pf ovide new jobs. Introduce 
innovaUons, stimulate compeUtlon. aid big business. aiK) 
produce goods and services efficiently. 

A majfor structural change that favors small business 
Is the shA from a manufacturing to a servi<:e ecor>onr\y. 
The manufacturing segment, In which big business pre- 
dominates, b currently declining In retatlve importarKC. 
Services, retailing and whotesaBng. are growing In relative 
Importance, Th«K areas are fields In whkh small busi- 
ness haa traditionally been s^rortg. 

Many owner/nnanagera of small firms have cither a 
speclfk technical krKwtedgc or 9ome practical manage 
rial cxpeticnce. Bui, unttue their big corporate counter- 
parts, most small business operators (SBOs) have a dlf- 
fkruh Hme obtaining or learrUng new techniques for Im- 
proving the vtabill^ of their specific business. Each year, 
rhore than 400,000 small businesses fall This failure rate 
annually costs the (l.S> taxpayer bMlky>s of dollars In Ma- 
billty and lost revenue. 

Most people starting a new business are sincere and 
dedkratcd. They usuatty br1f>g to their eruteavor special 
skills and a wWingrKss to worfc lor>g hours. Yet, In two 
years. haK of the rtew businesses started will ik> k>nger 
ext^t 

Most ob jctti i t aful KiKi wIe d geable observers of the 
smaM business aref>a betteve that the prime cause of 
smaU tHislness faHure is the lackc of managerial knowl- 
edge. Lack of capital is cited as a Frequent symptom 
rather than the basic cause of falKire. Reports lasued by 
Dunn & Brad^rcet over the last decade attribute the 
n^jor cause of business failures to managerial deficien- 
cies. • 



91 



88 



Ciovcminciil noutccs /an)Ui«r wiUi U^e nattorwil pic 
luftf suggest ihdl at>oiil half ol the iakloirA could be saved 
» by approjKtelc manmjcnicril rducotion and f csuutcc as 
slatonce before Uic sUunlion become too cntivol lo sol 

OUiei simgjiinfj cnliepfcncurs w^ioae businesses 
now repfe»cm litlJe n>orc than nilnlmil level )ob lubsis 
lence coiiJd be strcnglhcncd and stabilized by nonage 
menl ctJucalion and grow subslantiolly WiUi a rnnjoj 
effort ru p>rovido needed education and lesuuice assist 
ance. njany smdll hvismcsscs wuuld not continue lu 
nu)pc Uiiouijh lJ)e darknrss of ignorance ' in anallem|»l 
to siitvrvf and t unriprtc in todays demanding rnof 
kelplate If SROs me n wore ol the common causes of 
business failure and how to avomJ ihoni. the mabsjvc 
psvchuk><)rt al. socml and financrfll waste ran br avoided 
In the aggregate, ouf n.Mton can gain jobs. taxes. {KtKJuc 
tivjty. rtnd ecoiKJrnit grnwih wiUi the ^ssimjih r of sinnll 
bijsint'ss uoinrng rtiuj education 

1900 Wliltc House Conference on Small Business" 

fiatjortal attonljon was focused on tin' »olc orid irn 
jHHtanre ul snrol! hiismcss by V\c 1900 While House 
Confcirncr on Small Business 1 he conlorcnce wos 
colled by President Jimmy Caiirr The meeting m 
W.ishingtoM w,is pict reded by local and stotc roeetin.js 
rnvolving the p/irtic ipaljun of rrrorr titan .'^» {^>U $nijil 
Kisinossru-ople I he I'n-r^Klent s sLilemefri rn c jliing ihr 
confeierice < onlacnecJ the lolkmin.j leitinrks 

/ N'hrif suih .1 ,;u,f,n rjiC hrlr 
:<\ I'ti fHtftf the 'fiMfif i.i/ /»;i)Nt7i!-, f,u 

I'l.; -./Mij// /»jj-./r>, s\« \ ,i>n/./i s/.//i .i/j ,i<;fvij,[ 
th.\i .1. /./>t'vs,'\ Ktcfif tn ,1 i i >/i\//t,. liiH' tiuUf 
As ifi.Hi kiuju- ttw /.J nytUton ^fn.itl Nt^iiu s 
ses fi'fyt'st'ftt J tnin h /<iig,'/ ;>»i/r < >/ (n ,/ ,i 

T>«e dehberalJuns of the White House Conference 
were ol ger\eral uUerest lo those rn publK lite wlio furnuj 
late public P0M7 alfec ting small busuicsses Flie bOcun 
feience lecornrnendatxjns were well publit tzed. jnd 
some of llVm tiave already been tnaded to law 

After UiVConferenci" adjourned, an Miformal netwurk 
of small busir^ss atirvisls emerged ' 1 hey j^nmed a ntore 
formal status irS^ie faH uf 1^81 and Uiey cunvened for 
Uie first meeUj>g oTUw Nfi'^o,} Advisory Council for the 
Scnalr's Committee on Smaii busmess The net effect, 
Uierefore. was to heighten llie awareness of smnH busi 
nessandtugfve j(a fiighiM pnnittyon the naijonal agenda 

Colleges and unrversrlies across the nation have 
^grtaUy c^tpanded their educational emphasis on small 
business The leaching of small business managemeni 
courses has grown in (wpularity duiKuj the past few years 
Hie aca<lemrc fielil uf cnlreprenecirshij) and new venture 
management lias also emerged in lecenl yeacs AViny of 
liye naUuns s leadint; scfjools now nffcf entreprcnrorship 
courses and prcKjrams 

LCC's Rural Small Business Progran) 

Recogrming the irn|>orlanfe ol riiial businesses le 
our economy. Uie Rural Small IHismess Resourc o Center 
was establrshed in Seplembcr. igoi. unde» n conira<l 
wHii l>ane County s l)e|>artmenl of I niployT»>enl jrul 
Trancing It was funded, in tanje pan, by an Oiegon CI. I A 
Govemo< s Granl from the (lr>rle.l St^Ues fVpoitrnenl of 



I ar)oi, Ihruugh Sepleml>er KV l^^tij 

I he express assumpUtMi for Uie RSIIP 5 foiMidloQ 
was Uiai the problems of rxual small businesses differ 
from those in more urban areas, parllculady in lJ>e ovoil 
ability of sen.'ices to assist SllOs Improve their roanage- 
ment skills 

fia5cd partially upon LCC a succeatUui rwol small 
business program (RSBP) model. I CC fnrmed the nust^'\ 
iness /^vfiistance Center (UAC) in 1 90? to seive the 
I iigene-Springlield metropolitan area 

Tu increase prtxIucUvity. Uie RSBP was merged into 
Uie tV\C adrninistiativ«ly duruig PHH alung with pievi 
ously established iJTjee year Small LUjjinessManngernerU 
«ind 1 aim Rusiness Management piogranis 

Purpose of RSBP 

\ he pnmary puij.>Obe ol the RSRP has been to assist 
rutal small business owners ui improving their manage 
menl skills, in finding necessary j>fufession6l assistance 
and in gaming act ess to information relevant to iheii 
business prublems The RSI3P s seivu es have In^en made 
available to all small business u|>oialors and potential 
entreprenewjs whose businesses are Ux:aled outside the 
LugiMie Sprrngfield area and who employ not more than 
l*i pruple 

The siM ondary piir|X)se of the RSHP is to oul m ihc 
econoiTut deveU)pmonl. diversificalion. job generation 
[>r(K esses rn j^one County by p>ovidrr»g leorneis rn ihe 
rwrnl , omrruinuty with practical management workshops 
dirot i le<hnK«il a^slstame <ind lejinurt c !>ervu es de 
Mgned to in»prove m<ina<.jeiMeni skills which 01 e cniico! 
lo Uie su^^cess lale of small businesses 

As pail of LCC, the RSRP has worked to bucid the 
innei resources ul mral SROs lo obviate proWcms. foster 
effective management aruJ create growtli in their con^ 
munrlres THl- RSRP has cwrdrnated quality training in 
basic knowledge, skills, and tools of manogonient 
Ihioijgh infoimarfeaming ac^viUes (direct technical as 
sislance and available resource materials) and formal 
Iforiirng acUviUes (workshops in the rural communitres). 

Wilhoul such Uornrng it is safe lo say that many 
SHOs would conUnue to feel ihe adverse financial and 
emotional effects of F>oor managemenL 

RSBPs \wk Is nol done In o campus setting, orvJ 
learners in Uie program areni involved wflJi grades, cre- 
dits or semesters. Learning activities such as buslr>MS 
man9flement reference centers and workshops ore mode 
available in r\jral libraries, community centers, city liallj, 
and I CC centcis By overcoming the lack of accessibility 
and availability juobtems, Uiese services assist persons 
in oblaioMig and improving management skills which In 
ciease their chances of success in small business 

Services Provided by RSBP 

Since September I9BI. the RSBP has conducted 
06 management workshops in Florence, Oakridgc. Ven 
eia. JuncUon City Collage Grove. aiKl Creswell Thete 
workshops hove been attended by over 1 ,000 SBOs «id 
potential entrepreneurs Workshop topics have Included 
business and financial planning, taxes and recordkeeping, 
inarkeung and advertising, managing a iKHne busineii. 
nnd how to be your own business consultanl 

More than 500 houia uf diiect technical assist/Mice 
iinve been provided tu hundreds of rinal SBOs, and th^re 
have been uvei 100,000 resomce ser/ice contacts since 
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niciit iSALirs f onc«*rii maikciiiin. finnnL»nt]. jjerverAl sliWt 
up inlormntK>:i. laxcs and n?guldlory ♦nU)rmntion. olong 
wilh Irgat niul arctuinlin^) co'nccnis 

A new:»lctUM wrKtpn by sniaH hu5int*ss ownrrs ib 
cdilrtl and pijblisher<i qunrtrily hy RbBP The npwsleUef 
advertises workshops and artivrtics lor^ small hushieas 
ownriv a»d It disiiibutpd lo 1.500 bustnesi ownrrs In 
I anc Gtunty 

In ».oo|teiation wiih local aijt ncirs. ihe f^SRf* has 
estahltshcd sitiall f>uMncs-s icJcr^nce (cnlpis in us five 
piimary virrasoulsido thv Huyoiic-SpnnQfiold rtroa Ihesc 
ickTcncc ccnk-rs t. tintain SBA pamphlcls an<i bookn a 
small business icsoiiicr iTjaiuial nionnginrnt vidro 
mpos. as wdl As Ifdfial and slair la\ iiWt")fiiial»on 

Tlip RbHl' piovuJcs spoakris c>r infornialfon lo 
tjioups »)• oii)ani7aiioi>s in ihr luial^cas llial aic in- 
loM'Mrd in small bustnuss 

Dasu pnnciplcs ai)tl skills ol small husKH»ss manage 
HMMii aic prnvkU'd l«» nianaijers t)l small businesses as 
well as to piosi>et.iivr business owiicis Tliosc who pai- 
liiipatr in \Ur proijinm arc i>eople Aeekiivj infomialHin 
hiM ausc they srnsr the need or an ^pjKjrlunity Because 
they lix>k .ibi-ad and srrk ir>f(>nTialK)n. ihpy arr N*ss llkc■^y 
to t>tn.ome ihr (hoMIimds iind (.<isualty stalJStirs ol lon|«^r 
itnv s business record 

M.ifiy c"l the small l»us»ncss c>wtiirrs wlio have been 
i/iv«;rlvrtl >n Ihr proqiam mainiain a Iniig leim working 
irlaiionship *»lh ibp RSBP as then husinosse.s rhnngi* 

tlUtl «J><»W 

Coiiirnunliy Kciources are Developed and Utilized 

A.S a f>aft ot ILC. and iK business Assistance Center 
ihr Kui.il Sm«ill Oustru'Ss l^tKjram is ainvrd at i»in ouiaq 
ing ciltzrniY l*^ bc<. onnc involved in IrarnTng aetivities that 
result in a hiMlor conimunil\ And the pro<jrani's primary 
fufulion IS to aid those in the lural coniniunities who 
wtint to team how to better manage Iheir businesses 

Thcic IS a wealth of ( ommumry resources available 
foi SnOs. and the R>SBP uiHues such means as fully as 
pos5»l>l<- lo increase prograrn, productivity. The RSBP 
coorilinates with tlie Small Business AdminisUalion, the 
Sei^ior Corps of Retired fxccutives (SCORE), city ad- 
mliuslfat(HS and local chambers of co*j|picrcc, agencies 
such as CETA. and coordinators In LCC's othwr programs 
lo define clientele. shaf>c the progrool and provide access 
Individuals from lural communities serve on the pfog 
lani s advisory l>oaril. and program participants ate con 
staolJy providing conslruClfve feedback about the prog 
lanrt apd its direction 

There i.s no better way lo develop viable communities 
Ihori to involve t itizcns. as many as possible, in learning 
cxpenences where they can interact SOOsHi RSBP work 
shops woik together to identify and address problems 
and makr tlof isu»ns that ijffect ihcir communities Riual 
workshops piovide an opjKHlunlty for SBOs lo network 
and provide support lor each oOier. Ihe program's inlen 
tion is to assist in tJeveloping tfie capacities of citizens to 
be sell reliant, self supporting, and able lo contribiite to 
the ei onomic ilrvelopment ol llieir cornmuliilies 

f rnphasis m Ihe Rural SrTiall Business Program is 
on Working relationships, tummunity developn^ent. the 
esidblishnient of linkaijcs and the jMomotion of collal>of a 
live relations hetwivn I CC and other oiO^iii^ations thnt 



have shared (onceins lor husrncss and community de 
velopnient 

"fhe Rural Sni^ll Business Program is another oppoi 
tunity /or I CC to go outside of itself and ini.reose its 
productivity by being part ol an integrated system ol com 
munily services 

» f 

\ Sok^rtVM. OftXij* I .MHJtW rO i .o.M/rtt->.i//4;#Hif.w»i r 

Uh- IV/.Tii/iM ,</ Vr4.i;/'/J„WM-.» l'\iH.rcilMi|g« or t1i<- S<noll 

ilu-tino^ IniUltilr Dun Im* \5.\*-h iatrf»o M.vt li 19 7ft 

J tit-jHut'tf tttt /"(i sri/.vil AfMt ir. ,» » /i<.>»*«<'S.» ( <tWli»«Mi/,- 

1 9f«.> 

I. 10 / 
V , 

\l^at small (business operators are My 
lug about the Rural Small Business Profjram: 

Alpine 

• Information about lKK>kkeeping was helpful 
' 111 selling up a dtflercnt system 

Cl\e shire 

• Used business ipljn to organi/e iny busi 
ness. 

Cottage Grove 

• RSf^RC % inloiniatKJn helped mo to movo 
Irom (1 (.rafls aiiil holiby altitude lo a husi 
ness management altitude I leel like 1 iii m 
busirit'ss now l>etause I know what lo do 

, • Ihe mnrk(«iing iiilorinatiori and l>usirie^s 
plan have been vei7 lielplul We are more 
organized and feel i onifortahle with piofes 
sionals and wholesalers now 

• My sales will Inple this year (J^XKK) to 
5|5j[K)0)f 

CreswcH 

• Keeps my spirits u(v -ilie classes are great, 
wilh lire real life examples and being able to 
ask specific ques lions I never Could have 
afforded to hire the consultants lo give me 
Ihe assistance and information that you 
hove provided 

Deadwood 

• I contacted some of the shops that you 
suggested and they are carrying niy pro- * 
duct Thanks for the leads U has given 

me corifirleiice in my products 

• Sales arc picking up and I rii getting nomr* 
out df slate busiriess 

Dcxler 

• Infoimatinn helpi-d me tn get my business 
started 

Oorena 

• Got some »deas Irtjm llie markel^^ig work 
shop til biAjrn some new pioi"oiions- I'rn 9^ 
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90*no lo woik whh 5onic of Ihc olhcf t>usi 
owner; in Ihc communtty. 

• CloM I aUcndcd was slraighi lorwBfd 
and dowti-to coith— very Iicipfol 

Florcnct 

• Qot a commercial bonk loon, hove added a 
new line ^o Ihc business Solcp have in 
creased. 

• Hove been in business fur 10 years ioiorne 
of Ihe informobon from U>r workshops ts 
bosk:. The direct osslstance has been ex 
Ifenicly helpful. 

• Got 530.000 k>an loj new cqin(>mpnl 
Junction City 

• Your infoffinalk>n has been extr cmcfy help- 
ful In 3elttr>g up fr>y business.- e5j>ccMjIty 
the Hst of resources where I ton jjet more 
inforrnolion. 

• Have mailed generalHig an income lri>m 
the buSH\ess. U*ive y(>n<* ifon\ (wd fjofl lime 
I usiomer s lo slk iuW iiinc i u"iU)mtM^ 

Oakridgc 

• RSBRC hrlp<.'d u^ lo [KCpfifo a loon pork- 
o<)r It hds frrc»viMi tunny < ony»liini*T>ts 
flofi» fuiOMi ijl f'vpf'fK !h.jr»K y,Xn.f (<Ji U\f- 

• I li.iv«- ,i,«-tl soMW !(»»' iri.vk< tuV.j t«-, I) 



nkiues ihai>"OU suQgesled I o|>f>rec»ate ihc 
support 

• Good markellrifl kJcas. IVc gone beyond 
Ihe lK>bbv stage. I've set up my books and 
I'm leornlhg about business. 

Reedsport 

• Helped me to set up my books and now t in 
more comfortable with bookkeeping' 

Vcncla 

• Due to RSDKC wc ore better educoted and 
our product and direclkHi Iiave improved. 
Much of RSBRCs osabtiWKe will p^iy off In 
the future, althoi»gb some of our latest sales 
ofe direct requests from RSBRC references 

• lhavedonehuiKjrcdsofdoIlafs of business 
by goinfl to wofkshops and nf^oking busi- 
ness contacts wHh other business owners 
in the Venela orco. 

• RSBRC helfJcd us lo get our business 
siorted — now it will support the family when 
Steve Is laid off again 

Walton 

• Added two new oin;>loyees, lhanks ti> 
RSniK b refer Ml Jusl «j^>l «i ^ 1 3.CKX) ordci 
luiin the Fkin Marchr 

• \f»vif inloim.ition loi (.)i«#<.)on cMtptnyrrs 
.iiuJ (rieiral lojolin (.op<^ vwiis veiy hHpful " 
Wi* .Kr also usinq Uic Uix *ind t.^sliflow 
>nlnirn.Uu>M V 
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Rl!UAI SMAI I BUSINI^SSRI SDl'RCK I N"!! R 



OWNING AND MANAGING 
A RETAIL OUTLET 

fl> l-niMU^ RtchiinLcft 

Arc >\iu J irjtt5|XTM>n «m hoinc U»^uic» ownicr who 
wjiit^ rn vorcr ihc rc4ail JicliI wiih \t»»u prtxIiKi' r>»i "v^hi 
\\;itit to loiiiiiuic lo create votir |mKli)ci, Inu jrc iircvl dl 
giving il jw.^y? 

Pcrliapv vou luvc incil rhc slunssaiui fans, ir^vjling 
up ai^fl Jf>\\Ti ilic stJic ii> VI up <>»Uil<K>rs or iii large 
hutkiLi>gv f«»r (Mic to three *\iys W\ luivl work jiuI ibeie 
iMi'i aiwavs J sJivNUnory renim for the tune ami iiK)no' 
l(i,irV(Hi luvc mvcMeil 

Mavl>c ilie iiexi vtep \\ a |K-nnajient pl.nv oJ vo»r 
own — a Retail Outlet' 

At fii^t a I rattsix-rMfR <ir ]ii>iik busmcs.^ <nvnci nughi 
he wise u^ rent ^pacc in a publu market Iniildiiig or ^hare 
1 hotliliiig wjih cnhei huMiiesN i»\^iicr\ Tiw^ wouIJ keep 
the ovcrliea»l I,(^VV PLm to gi\r you aiui your prinliKi 
a vear\ cxptijiirc tn tlie publii al ilic unic hxAiion Any 
time \cs^ than a year not a true test 

It \\ ini(>fmani to keep Vi>ur liHpIay^ aiul fixtures i\ 
simple as y\m can hue^t your nuHicy in yi>nr inveiu<jr\'' 
(Alter all, «Mily yo« know that tlic shelve-^, tables, ami 
ra(k.% arc ^cconilhaiul ) 

I ry to have as large a selection ol voui priHliut x\ 
|)OMible available at ALL tiiiKX to the lOiuunKr. Re 
iiiciAbcr that wMiKMihcrc iherr is tJie pcrM.>n who 
ihancr if> sec just iIk item she or he has been looking 
foi on your well stocked shelves! 

You ihoiight you \vx>rka,l lunl at the lairs and 
showv-nosv )xnir wc>rk really Ix^giiw. llKrc arc long 
lK>ur5 at thcsl>op UKeting j>cople "ITieoiK to one relation 
ihip with your eiwtonKrs caiuKK Ix^ replat.'cxl by anyiMK 
or anything To see that the aistouKr gets exactly what 
he or -she want-<( — your smiling lace and a Iic-lrtfeli thank 
you— will bring them back again aiul again 

After I he slvip closes for the day it is tinK to rush 
to tlic workroom to create nn^rc r.^f y<^ur prtxivut Perhaps* 
V y^\\\\ create a new design or simply re|>lace the itenw \t>u 
v>ld that day IXMi't forget to do yotir b(K>kkeeping and 
order supplies l"hen there is ihc prKing and packaging 
of new invxiuory- to go \o the slu^p the next day. 



A woni alxiui pricing might l>e in onier here l>ecaitv 
many i raliNpeople as well as other small business owtKrs 
seem to Ik afraid to place a higli enmigh v~aliie on their 
pRxluct III an eagerness to sell what ihev have created. 

. pnies ilo not add to die beauty and the value 
ol the pixKliu t in the eyes of the eiutoiiKr Be sure the 
pi ice oi eaih prixliKt mk hides nuienal expenses^ sht^p 
exj>eiVNC.s, and PR(.)H I 11 an neni is l>eauiifully craltcd, 
pleo-sing to die eye in leinvs of color and design, and l<K>ks 
ex|x-nMve, the cusiouKr exjx'its ii lo l>e ex|>en5ive. If « 
IS not piiced high eiHHigh, the custiWKr will kM)k for and 
fiml fl.iws in the inateri.il.s t)t workmanship as an excuse 
not to buv 

With all these things in miiul plu,s a bunuiig clexirc 
i«» create arnl \c\\ a Ixraviiifnl {"kxkIuci, yi>n -Jre sure to 
Ix-ionu" ,1 %ucievstnl retail ownei 



hranu\ R uhardum dfi^pu and creaSn Itt^nv } tor shop 
u tn 111 sftcnM ytmr of opfratton in the drafijvom »t the 
Fifth Strret Vublu $M{i*ket m tH^ene 



HOW TO BE YOUR OWN 
BUSINESS CONSULTANT 

A workshop entitled "How to Iv: Your Own H us mess 
C •onsultoni** will Iv presented in the -following I^nc 
(lount^- conununiiKs 

(xMnmunity Date Place 
Hlorem e Sepicnibf r 29 Kk)rciKr PuNk I ^Ivaiy 

]iitKiK>n Otv OLtt>lx'r A JutxtKm ('it>' Library 

( Vntagc Cirove ( Vtobcr 19 OMtagc Gn>vc Ory 1 lalt 

VciKia (Vtol^i 27 MKllancMnlti Seivuc 

^ • Oiucf 
( };ik.ridgc Novernlvr 2 WJUnKtrc ActKiiy 

( -enter 

\ 'V\\c workslHip will address ways to solve l>usiiteu 
pro(i|enu, and it will assist Iuisukss owiKn in idciuifyitig 
situations when thry should seek outside help and where 
to get it. 

All of the workshops will be from 7.00 p.m. to 9:30 
p m. If you are iiuerestcd iti ixgistcniig, or if you wxmld 
like nK^ix mfomiaticm about tJieworksliop, please contact 
I)clx)rah Ht^lnics at 484-2126, cxt 595 
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INGREDIENTS 
FOR BUSINESS SURVIVAL 

Siansng Ji bii&ii\rM on j iliocAiniig i^ j visV.\ m\<\ 
oitcn (linimlt ciiJc2\u{ Tlu'rc u an opnnunn ihancc iox 
fa»rraii<Hi.)uriiaiijirk loi ihoH' U^lkt who arc Ivcgmncrv 

FixT ncicssar)' iiigrctiicni^ \o himnrss siiivt\jil jirt- 



Hiliicaiion 
PUniung 
'Pi filing 
MarkcubiLiiy 

Perseverance 



These laaiirs arc iincrrcljrti-ti. aiul a Ini^nic^s «nvncr 
slioukl (oMMilcr dicni bclorc Jssiiining a UiMnc^^ name 
aiid ihnutgh(>u[ ihc later (and hopehillv MiXMnhcr) years: 
of hmine.55 operation 

Educatic^. Ii mnild Ih* wwc for tlie ainhiiuHi^ eti- 
trepfcnciir to it>nei.i as iiuich bjLsu business knowleilge 
as pt)Mil>le lyctorc Uinuhing hMier hmmc^s Ilie lt>|ii)\v 
uig Miggcsiions wiU lacihtate your siiicess and re^Kice 
>'Oiir fnistration^: take IXX.' buMnes-^ niajugenwui t.bs$e», 
coMiatt'lhc Rural SnuII UiLsiiieM Kevuirtc ( "xiucr, read 
Federal Ck'>veninicnt hiit>mution Hiilletuvs jjidoihcr hu%- 
liKss mauagenient pul^li^atiou^. and talk to |)eople with 
Inixinevs cxix-iiemc 

Plajifiing. Voiir buMiievs plan uitl reflet t voiir re 
search into the exivt uig inarkci, the viability ol )'our prxni 
iKt within tim market, \-our ability to aicaie investment 
capital, and prtt)ei turns on mainiajiiing cub flow 

Timing. If \-i>n are manula^tunng. aJIow ample nine 
for pnKliict and technique develm^iiicni Our t»wii nm 
rake wa.s to make unfounded projectmn^ in rrlatuHi to 
our manufacturing capaciry. rcciiiKjIogital ainl iiKChaiii 
zfltion breakthroughs somctIlllc^ isur prise y^^n with their 
siniplicir)' aiitl enable yon to significantly inv:rca.se your 
prodiK'tiun wiuiiK witluMit incTcasing your overhead 

Marketing. Another oroiir mistakes bail to ck^ with 
marktiing aikl tiniiiig Out of an earnesi (am! over aiix 
M)us) desiir to tiiake an inc'i^OK to cover overliead. wc 
attended two back tn fuck gift shows in Seaiife and Pon 
iauKi We were too hurrietl aiid, as a result, out present a- 
tiufi was less th'ati professional. Worst of all, ".t ^"r*^ 
realized that gift stores were iKit our primary market. 
Givcji tlie nKK~ati<Mul qualities of our proibicts. we have 
siiKc found tj}at educators aju! educational sup]>lier^ arc 
our target market 

Pertcvcir. Recently. I have talkeii svith souk fneiuls 
who have hccn m^uiaging ilieir own small tMisiness for a 
number of years. These discussions have caused me to 



confront even greater realilieii' Tnow see that not <Hily 
Ls sianing a iHisine^s a risky and ^ften diOicvh en 
deawu . Init $<i is iiiatntaming one Persevere^ ->uul l>cst 
of Ukk to all of ^fui wlu) are f-uiit^ tins challenge. 
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BUSINESS LIFE INSURANCE— 
A TOOL TO TRESERVE 
THE FAMILY BUSINESS 

By Suf n'llson \ 

One of I lie iiKnt widely employed uses fll lile insui 
ance IS ui provide money lor r^xesand \eltloiytnt expenses 
lor iJic tJwneiA of t.iniily busiiit'sses Jr 

\ 

'8 



It takes good inaiiagcnieni aiKl\aril work to builtl 
a buMiiesji totlay ih.it will pnu-ide a^oiufonable bviny 
foi KhIi fan li) ICS and cnipliiyee5. What mjipeiirio a bus 
incvs it suddenly ami Liiiexpctiedly the <nvner die^> What 
ha|i{K'iis to the family? lo ilic einpli>veeN> Obviomly 
iiiiMiey becomes a cnti^al problem (Creditors may demaiid 
imme<liaic payment. Uankeis may call in their loans 
r)eht»>r\ may delay paying tbeir accounts AikI tlic family, 
tlepnved t»f income, nceils nmncy .;ikI iimw to the 
exeoitoi for help 

Wliqi a bu.Miiess owner dici, the husuicss iniJ-si be 
lKpiiflatet.1 unless .ill the heirs arc adults anei agree to take 
over the hiisiiiess If the business is a partnership, iIk 
paitiiership is iiiuiKdiately di.ssolved at tlic death of oik 
of tlie pan tiers A f orced sate of llu: business will iiKaii 
a loss oftlollars to the f amily and loss of work to employ 
ees. Pnideiit business owners plan altcad lO coivserve tlieir 
business inteixrsts for their families by assuring the avail- 
ability of funds 1 jfe insurance is the ideal nKthoil for 
providing dioic fuiuls. The tyj>e of jwljcy to best meet 
tliese iieals depemls upon >^p»m factors, including tlie 
nnjnber of owners, their tmiily ciraun5taiices, and the ' 
sfi^Kfure" oT thif business — corporatii>n, partiKfship, or 
sole prx'jpriettirsliip. Your life injuraiKc agent can render 
a valuable service to your business tmlay. 



Sat W'tlson ts m n/iuffrrii life imurmttef ttfrmntMiY*. 
Sht nvrh fitr y.^unable Life Infurmnre Cimtpttny in 
h.Mfltne 
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Managing a v^vviii y RESTAuiCANr 

IN A RURAL COMMUNITY 

liy Mitry SnvJkliiHfi * 
* "i 'x\A Aniig»» tTirjn^ I nmJr^ llnasc." I»>n|j Robiij 

|V>iiitr\i t(* hci sign 

\Vr tuJ piM s|K-fii Jii luMU Jit)uiui hrr tjnvilv I3(>tr 
ai ihc rrst.i(.ir:uii. jiiJ I was jn»A/rii ji the niinilx-i dI 
(ncndi \vhi» luil ilnlicd in nilirr ro r.ii or lo li.iic lollcc 
JUiiI viiH aII ot iiiC wrrr ,i\ ilosr jXKSihIt" fo her 
i.it>lr and \isiiing loiiJK i 

Tirtrj mum pljvrJ m the hj«.k.gr\)iinJ 1 Jiititi/ing 
xmctls 1)1 the Mcxit .\n Uxx\ llojicxi Jioni rhr kii^tiri) wlicrc 
NjiKv. Iioi p.«i nnir n>ok. pirpjiril h^nuixs .mil iJt,o\ 
JiAoidiiig f«» !\mijj'^ sjx"t.ijl Kriijvs Ilirn, with Iniuh 
i»vci. rvcrvonr l>cgJi» lo lr^\r tNcwoiK oi lionic 

It hjd jII Kx>kcd likr Muh liin Nivkol i! ilir nowds 
fwi Wn\wt<\\ hn ^ 

"It'5 ifii|>ofiJiit to IMC lo hjvr nu' hicntU lonic m to 
vuii iin'. juM .IS iJ ihis \\rir luv lu>iLw AJin jH. I am linr 
111 Mil eight 111 ihr nu>iiiing until nine o'divk .u iiigtu 
rvriy djv rx».rpl Siindj\ . jnd ihjl d.iv i\ foi niv kid\ 1 
\\ otililil^cf liiv lisriids if thfv ilulil'l nHiir in 



• AppJirnih this '^hin" hvuii^rv^ \v.is j \*n i>J \v»)ik. mi 
I jskod hn 1(1 It'll rnr wUm shr totiiid to Ik- iiio\t dithmh 
111 nijn.iging hri imn hii^nir^s 

'*Ilo<ikkrt-ping jntJ Sgtiiivl-iw "* I In gir\ rvrs ninirt! 
scnoiis "()igjni/ii\g ni\ iiiiir so thjt I h.ivr a \i hciliilftl 
tunc (oi IxMikkrrpni^ is ditlKiitl Aiul S>iiin\lj^"^ Air toii^^h 
IvcJiiH' thJi i\ out sI(K\ d,i\ . .iiu{ s\>iiiri lilies ii uKrs j lot 
ol \rU tlistiphiir ti» kix'j^ h»>in closing c.iiU ,ind i.ikiiig 
the kills sw initnuig ot on .i pimu " 

"1>«> voiir kills ^ur \'on .in\ tn>iil>Ir with lliclr work 
stliciloUx' It v-rin\ hkr it iiiu^l t.vkr ,i !ot «if \c\i ihsiipiirir 
till then p.ilt. tt>o "* 

ItHijj snnlrd "Nt>, Seort .iiul Svir hjvr l»ccn gir.it 
I'\r iirwr h.itl Jiiv froiihle \vith tlicni "Ilirv \\A\c a 
schctltilr pisr hkc r\rrvtHU- ei^r. jml rlirv ^tu k tt> il Hit" 
oiil\ pitil^lrni I've h.n! with thmi i^ tint ihev ^t>nirtinirs 
ihiiik ihjt ihts i\ tH>iii(\ Aiitl thc\ Mt tk>w-ii fi>tlohtiinrwiii k 
during thru wtuking lit^iir^ " ^ 

"\t>u see. ihev w. lilted ^^^h.l\^ j t.iniiU lnisiiir^% .is 
iliiuti js I \\u\ Ihrv wrrc tiirtl t>J Mom .ilw.u-s being .11 
wtirk jiitl never hi>inc lt>r thnii Wc w jinctl to Ik" ttjgriliei 
nit ire I«\.intct.l tti Iv iiit>rr .i\.iikihle ihnii. .iiul ihis 
WA\ ttiii it>hniuii 

"U tlietc )?!tvili)ng \«Mi tlo Iierc .« the C ,i\j th.it ni.ikes 
voii t.!ilTrreni hoiil other t.l\t tot>d re%t.iili.iill \ I w 
iiiiioiti .11 tt> w'tiv thti tiii> pljie srrniotl u> popc.ii.ir 



VtHijA"? f yr$ hnghtriictl jnd she rephed^^Tlic I-icsns 
Wc have a 1-irMa t>n cvcrf tncxsion tliat we can We 
dcC»>iJte and have hve iiivisic when jhamiMc We hj\*c t 
tral pjrty with aii out trieiids (.onung oiui going Ir's a 
It)i t)t wtiik t)vir wtxtii It *' 

'•n' I were tt> t>pcii J snull rrstJiiraiit in a town (ikc 
C xMtage Cirtne. wtijt w-oidd lx-.)t>ui ad\ite>" 

"O>ok j\ it ytuii alSlt)fner^ wvie nhuc taimly Di> 
nt)i pill .iiiything on tlieii uhle yt>u wtiiildn'i vivr ytior 
kitl\ U hj.i ft I (x" the Ix-^l Iliai is tuir n>t>Itt^ here " 

Wtt tjlkeil tt>r .1 while ItHiger alxiiil the ditlunltic.s 
t>l the lugh t.uM otMipphes and utilities, cu hni. 2i 
wc lalkeil, I t.i>iild we ihc pnde 1 tHija teh is she spoke 
til liei IiiLiiiievx I t.(mld V'e tli^ \he w'tiiket.1 very hiril Jtl 
keeping tlie image tiJlx^uig tlie "Aniigt.)" in C'jvt Aiiiigo 

V 

I < 4U>* Am^o u ItKufeJ M 1(^4 S Sr/r iff < vftt^t 

j .V m MoftJn* (^rrxiuflb Sniunfny 

I M*ty STnfkJiiftd u alfo u fmaJl frwinrtj ovnrr from i .>f 
ft^{ (inrtY Shr ttn^flni wnj/jinjiy/jrcrriM^j t^int*, ifiUU*rtnt. ■* 



KURAI.. SMAM, BlfvSINKSS 

Rjv,souRt:E c:hnthr 

PROVTOES SrUAKHRS 

II \t>ii .lie .1 nirnilx-i ol .i gii»up tii oigaiii/Jtioii iii 
I jiie Cioiiutv ih.n i\ iiiteir\tet.l in I>iLMnes>, (.tmuit the 
Rvii.il Sin.ill Ihismesi Re.\t»iii{.e Clciiiei. and we \MlI^)r<> 
\ idr intoiniatitHi aiul't>i s|H*akeis tui rt>pic) lel.ited tt) hiL's- 
mess ((tmi.iti Oclxirah Mtjhnes. 184 2126. cxt SV5 ) 

MAKING THE MOST OH YOUR TIME 

II vt)ni wt>ik Kiatl is t)\en\ helniiiig. tnke a ilav ofl' 
It) son anti leairangc lAsks Set piKmnei, .tiitl new rc 
sources ni.\^ tome lo tight 

Mere .lie «»nie Mig^'.eintins loi pl.innmg voilr linic 
Ih-uci ^ 

1 C htnne one tv iwt> piol>lenii that .iie inij>ortanl 
tt> the Inmncs^ llaiv.llr iheie tirsi. then reor 
gjiiuc the resl ()t the il.iv 

2 A jt>l> in.iv Ik In-ttet li.tntUctl on «me d.iv (or nine) 
than on .mother. ^ 

Anange weekh pl.inniiig ami rcMcw lessums to 
wtnk t)n pieiein Inwnu'is j)ft)hK:nii 

l re(|nentl\ . tlisMission uuh other lnLsiiic« owftcrs 
o|Hiu lip new jpprti.uhe^ to^ld hHsine\s pn)hleim 
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SRMINARS OFFERED BY 
LCCs BUSINESvS ASSISTANCE CRNTER 

The srcofKl Otx>r o{\X.Q\ r\>\vnto\vii Outer lH)Uvr% 
* wkIc range of prograim niicnst lo hiisincwi. Tlic 
lX»\viUt)\vfi Onicr is kKatcii Ji 1059 WilUiuetie Street 
and the iek|»lione iniml>ei \\ 484 2126, ext 530 

'llir BiisincsA Assixunce (x;»\tcr offers biisiiieM t>\vn 
ers ami nuiugerrii irki)viiiu;il AjsistJiice. sImmi nHirses. 
Knuiiar\. buMiieM re(ereiK'c nuienaU. Jiui to 
niKnKiKii|Hiier^ fjll trim ortenngs will ijKliide 



SciMcnil^er 20. 
8 00 A 111 8 00 {> n> 
Fugcnc I .«>iilrrciKC ( r»iici 
SIOjOO }jtff pcr«ii) 

IimtqJlhIioii ii> \li«n)\i>n>|nilrr\ 
Wanh<-r 2,', IVK.I 
7 00 p m I a 00 p in 
1 ( I DK .101 
S25 00 per i^crM^i) 



le:iJrr\hiB Jiiut IVti\i^H) Mjkm^ 
CVn>*vi n 1983 ' 
9 00 a in 4 00 p ni 
I uttriK- ( iHilririKe ( oitfi 
SSOOO |HT (H-i\i»n {i)u]iufc\ Innihi 



iniMHltuiKMi u> ( Jtnipiiicit 
(Vt.^h. 20 
^(M>pn. 10{>0piii 

1 1 ( ivK m 



M JOJgri 



Srlliny IVvlii»>|>K-% lor itciJil 

(Vl.ilHr 2ft. 1V83 

'(KIpin lOOOp.n 

RctI fhMi. S^Miiij^t'ieKI 

$2S 00 per {mjmucm (Inpil 3 |>cl l>ulII>(■^^l 

inircKtiKiKMi ro Mk n KiHtipHlcn 
NovcnilKl 29, 1983 
*.00pn» lOOOpni 
I ( .( I i n 301 
t25 00 j>c» |xrM)i> 

A IlmiiicvN jmJ l-ttHioiiiK 1 t>tvi.aM toi 1 98-1 
ncrnilMTi :'t 19H,r^ 
7Q0pn> UUm pin 
KciKeiK- C oiilfirnw (.cniei 
S2S 00 per biiMiirsN <]ii>ui ^ jvi t>usnir%%l 



IniriHlin lUHi M>iiiK«i 
l><xrm(x-r 8. 1983 
rOOpin 10 00 pill 
I C C DTC 210 
^2S 00 |>er jviMUi 
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PARTNERSHIP AGREEMEI^S 
IN SMALL BUSINESS 

DuagrecnM-nts uiul niuiuiderstanduig> between 
partners or sharelu>lil<^fS in a vnull business -ire uiic of 
the nM)Si frequent i<.HUce% nf legal pruHenii for snuU 
l>ti5Uieu pe<iple S*tnict»nes the diugreenMnt^ IxxxKnc 
K> M'nom thai tlic business is forced tociiyc oi a bw&iiii 
rcAuhs 

The \yc\t way tt» prevent dnagreen»cnt\ and intsiui 
derstaJHling^ frxun (xoiiTuig «.ti» clearly $|>eli out with 
VMUt pr<»|X.\-ti\r partnei i»i lcUi>\v .^lufeluildri what ih^ 
precise t(;nns of >nur aj^reeniciu are Ix-furc going into 
btiMncw 

At a /iiininnmi the following points should be 
rnvered in v»»nr a^rcenicnt ~* 

1 What li the pur|"K).\c of the biuiiKSi* 

2 \Mk» inaLe\ wh.u iiulial contribulKin ofnionev 
and lalxM^ 

3 \Vht> makes what |Krcc4uagc (xmtnbuiion if the 
bu."5uicv\ neeiU nK>re iminey? 

4 Ih»\\ dctLSioiis ro lie made* 

5 Wlial auilionry docs CJ^^ h 'owner* have t<» nuke 
unilateral ilecuMoiu^ 

6 Mow arc pn)Iiti/lo\sc\ ro Ik tli\nlcd* 

^ U ;uiv»MK entilied ro get a salaiy or tiraw? 

tS WhaT happlN1^ il (xu* paiiy want 5 tti get tml of 

the bmincw. IkCoiik-s divable<l oi dies? 
*^ What hapiKivs if the \>\viKri* dun't aj»rcc on 

ba\ii bunneu dctisioii^* 
* 1 0 VVhii det^ide^ i( and lor how nuiih new.\»wiicr\* 

are taken iniii the businevs* 

I 1 I low niuth lime dixs each 'owner* devote to 

the biKiiies5.' 

II WM aiul your proxjKi live buMiies^ partneri ik» im»i 
sf»<'<ilicaUy answer these questiom !H yout agreeiiKiit. 
Or<*gon sc^ie law will in ene<l "write )>>ur agreement for 
you/* bill the answers Uiin law pn»vidcs may not Ik wliai 
you want or expect I'or tins reason it is extrcnKi)' impvu- 
(ant that the pros|v:tli\e partners or siurcluilderv of a 
iK-w ot expanding business reach a dear iiiiderMandtng 
alxMit what they want the cenm of dicir aj^reement to l>e 
and then hire an attorney with eX|Krieiice in die small 
luL\iness jreh to put ihc agreement into appropriate writ 
ten form 



Ann Hutmnther^ u nn uttontcy in I ttflfnc 
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HONEY OF A HUSINluSS 
MAY INVOLVV. GiriTING STUNe;- 
0CCA.S10NAI.I.Y! 

^ic^ng invt>Ki\l Willi iHckcrjMMj^ irKltiJrv n\Au\ Jil 
icrciit Ilii»J\ t»t jttuiiio in>in rhc raiving ol Ivrs .ind'di 
t|iicciiv'ihc it>mimii)<>n of lii\r> JiuJ inlicr cv]iii{>iiicii(. 
p<»llinjiioii. harvcMing. iTiJikciiiig hoiicv iluoiigli piiblu 
ciJiuaiuH). .iiul PR {oi ihr ^htn U\ iux ,i Ixumg n>h l>\ 
anv hk-.iiin' 

I*n>bal>l\ Irvvri iluii 10% t>J (^irg<»n\ 2f><>0 sxrgu 
tcrcxl hc<kccj>cr\ an uiMiu-it M.inv i>t [hcsr uinncn an- 
hi»hhv licrkrrjK-t:\ «»r jsmm hi j nwlr owncii or Unulv 
o|H~i.iiion M\ h«>iic\ c\u.uiMijj N»rihng t.uilm in Mair 
iiMfx-uai. (>icgi»r\ men .»U»> own Mate la^prard 

i.KlllllCN 

' M.uU'dn^ J]>|(kIim I (Innk. is aUo tiurkciiiig oni 
vl\c^ ^ %r«»ickct-jK-i <»i lioiir\ pHKlmrr in w honu'vri 
n>tiNf rrjJ. ^iiittv ihtf iiiaikci. isk i]iics(i(>fi\ ol oslicrN m 
jlii" \,\nw licUl, jiiit know di her )o|» "insjilr jml oui 
A l>iiMiu-\s ovNjrtci ^an'i Ih- jtrjui ii> sa\ ''I tlo noi know 
Inii i ll ii\ u> tinJ out*' then [^|\>n ihc tmthngN Ii 

i.iko .1 loi oi giving <»1 t>ursrlvr\ hMcning ro jml lAiing 
jKmh onr v nvit^riKrv. soniiMinKN even uhrn wr mcclI lo 
!v i!oing M niirihmg /Isr But ihr r\ti,i rtK>r[. ihr IktIi" 
UMuh (»i a ril>tv>i) on a |J{. ina\ make ilic Jitlcrctui- 
in ihi' long run l"»^A\i'rn ihr IS aiul ihi* [».»s iHTirs. or ihc 
M-U oi no \cir 

I 4 J.ngc |MiT •»l niv work av Knig a puhh^ irla 
rion\ jH-non toi the Ihtn Whv ^l<> i\c nccil Iht^* Mow 
«Io ihcv woik* IIou n> u^c honrv in more rrc 
( )lganI/u(lon^ ot nipi. ii omen, anj t hildicn. ^thool « la^-^ 
cv aiit] o(hcr\ rn)i>v (alk.N on Ik*c\ jnJ honcv hilomiativc. 
<-(lnt. j<tiHial ^h\|>tavv in l>ank.\. Itl>iJiic\ anJ o[hc( pnhhi 
|*U(C\ arc nvUil A ncu\pajH-i ^ohmin lUM I'lll l'l 
RM'S i\ nunc} in a Kk at |>»|H-t ^an iiiltvnn M'Miicnis aK>ii< 
Ih-c aMivincs antt honr\ ii\c^. othct huMm'vvcv tan linJ 
iHt.i^ional niTOrcMing ihnigs ly* Ui lolk^ know alviiii hi 
[hr\c uav% itHi Si^h cvhuaiioii.it PR aitivituv t.ikc iinic 
anil nia\lK- mhhc "nciv i " hn[ liclp |koj>!c learn posnivr 
(lungN alvuii tvcN anil In-ckcrptng Hu'vc aiUviiir^ al^i> 
kci'p Mil name l>ct>>rc the puhlii in a noii ailvrrtisitig w av' 
It tan uoik lor voni hiisincvv Uh> 

:\ |H<ihtcni lot (hr (nitn hn•;nlc^^ i\ the ^ciiiiing ol 
Mipplic\ at lr^\ [han iciail ^oti Majiv whoK'salrrs have 
ihrir (|)ianMTv pii>«ha\r\ \cc at Irwh (iiai I ilo nt>! nrod?" 
tail noi alloitl. ati«i do iioii^vr ttoragr tor A Iri'iglu car 
ol mmiii {•>atl i»l glaw iar> in om' cvainpir So Vvc Ix-nHiir 
a \hopjH-r. K)»>king ti>r laigrr rfiailt-rv wlio ntlirr havr 
lowri pruoNor givrdiMoiuiKUi aiiiiiii hn^inrss hwonUI 
Iv hc'Ipiul i( 1 V oiiKt tidtl otIuM Miiall hii^iiirwr^ who have 



MUHc ol n»v saiTir nmU v> (lui wc tiHiliixk> vxik qiiintiry 
pnr\,ha«in^- -il wr u>uM agree {>ii whai we ncetletl' 

Alihongh irM»iiierniio inearu lesscfruieni woiL, IVc 
j1*o learned lo do w iilioiu ih ro miproMvr Iliw will \tc 
helpliil tn the long din w hen i need u> (and ^ an aOofcl 
lo) expaiitl, ril hn{x-hilly have l>eiici pniehxMng jm'g- 
nienl 

Because I kjiow how it i\ lu need ro hiiy ai lesj ihan 
mail (and in Miiall quantities) in ludei rt> b< vxnewhat 
lompermve on iiu selling prue>, I v.itei to othci small 
huMiie.NN [X-ttple I will deliver (u» iiiv area) (nni* oi three 
ol this and lull a ^lo/rn ol that it it « the 5ioickcepcr'> 
need .1 >eh\ ering to and keeping track of V) niaiiy «.hlVrent 
\niall aceoiiiit> i% tiine-t.'oii^uniiiig Vh»%vevci, my pixnl- 
net \naii\f K^ANNN I U1N1\Y Lstlwrir ininorc plaeo 
ti»i more l(»lki to see" Ke|K-tirion is one ot the key'N tt> 
g»»()tl .idNeriiMjig, and niv l>lL\lnes^ growi' 



ffliinff Ohrrvm »( vie pfxft^ftor of /<^.^,W^ l 
on J\iaptt t curl tn Reedfforf, i )R \lff ttrp* btcs mnti Juu 
iolti turner •itt${ heekffp>nn tifu$pmtm ff^r /mx> tWM 



ri:fi:ri:n(:h ckn i iirs 
arr: in yoitr communht 

Hie rcMHinc' »eniei in UH>|K^ia[ion with I<Kal agen 
Me\ ha\ eMahhshed Miiall hu^inev. lelerriue <eiuetN in its 
tii e pnmaiA sei^ ue ar»M^ out side the rngene Spriiigfiekl 
area 

llicve reteieiue » eiiteiA are l<Ka(e».I ai I i ,Siuslaw 
( enter iii I loieme. the I ( ( C entnl Area l dii(atK>nal 
Ontei HI ( ott.ige (nii%e, the I eni Kidge ( onuiiunirv 
1 ihrar\ in Wiieta, (lie ( lesv^ell Tuhlk lahiaiv. .uiil the 
liiiiidon ( ik\' Puhlie I il^i an Iheic is aUo a rclereme 
lentei on "Ilie Ihis," the I.( <. niohile ii.usro<vn wIikIi 
■ iMis (l-ikrulge aiul »>thc'r aieas 

Ihesc relefenie t.ciiter\ eoiitaiii SBA pamphletx and 
K>i)k\, .1 Miiall hiiMne^s revixit^e nuiiiial. managenieni 
\ideoia|KN (in 1 loieiue, (4 hi age Gn>ve. aiul Tlie ^u^ 
iMilyl. as well as I edeial aiul state iiKoincia^x inlorniation 
U'hclljer \ou aie ni hiistiiess 01 jusi *.<)H,sidcaiig it, the 
I e(^erenie centers w ill have inloniiaiiou to help\'oii answei 
iiiaiiv liiisnie\s ijuCNiicn.v 

ilie R SlUK stall is also j\ailahte to avsist vi)ii with 
(nHoi small husiness tiialici"v Hie relephoiie tiiiiiilH.'i is 
181 2126, eyt 
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THINKING OF 
GOING INTO BUSINESS? 

By l^rm ttrt/i Jif/m Mc<. Jtllum 

Wc Milted Afiplcpaic IJojiwoiL^ tn ]uuc <>I 1976. 
Jt»hn havl been iaytrtl <>fl nf hu n»l» in l ugcnc n*(» wci ks 
bcfi>fc ihc btitli (W (Htr i'nsi < iuKJ Jolin )ct out liiit sttni' 
riKr^tt) huild j^anf^lc t>l lnj drcjin U»jis wlulc he nh)k 
imif t»» cnjoy Im new son anvl U>>k hM moic stjl»lc wnik 
Twelve U>ats bicr Uc still luiltTt Ijndcd! tliit ()ut)Kic 
bill the lx»ai$ wciv i^huvfv sclhtig. orM \vc gifldiully .is 
siintcii the iHcstvlc *>l the scircniployctl 

To l<M»k. at us now you nnghr say. **B«>y, liavc ilio' 
gi>t It nijdc!" Ihii tl was never cisv So \v»h ihc 'Wh»H»I 
€>l MarJ Kni>^ls" Ix-htnd tL\. I oHcr sonic (]ncsiioi» ajid 
.vHiic avi%ivT t»> thos*- of yt>u who arc thinking ol gtiiiig 
into your own business If \x>u van'i answer the lolI»)\\ ing 
questions. I hen wni need inoie time lodo sonie additK)iial 
piauning l.( ( ls a goin} plat e lo mm tot help in planning 
\iHjr bnsmesv W'c (hd .md I don'i Ix-Iiesr ih.it wc \s'oiiI»I 
have nuile it w ithout ihcm 

t^uesiiom that nerd ti» Iv .mswcievl I h" lore going 
into business 

1 Wli.it aie \tui going to sclP ScUing vour sen ues 
IS a gixnl Ix-i foi J snial) business I'e»>plr svill 
pas to have things repaired 

2 Aic s^)u g<hHl .u ssh.ii you do> Po sou !iasf die 
luirs.saiv skiMs* 

^ Who sv ill Ih' voui distonu'is' I liisv s\ ill ihes' 

le.iin alvoiit Vtnii srrsKcs' 
•1 Aic v*>u a self staitei > ( ;.ui von gel going sviih 

out someone tcHing un\ svhai tt> do* 
S Who air voui (oni{Vtuor^' It there are none. 

svhv' Wh.ii ,iie diev (.h.iig>ng foi then pnHlud 

ol seishe' II«»ss svell do they hse? 
<6 Aic yon in die iight !<k.uioii to iiMrkei s'oiii 

pKHlud' ^ 

Wh.u kind oi suppitii vH) \-\m h.ise (loiii M^iir 
l.unilv^ j^ic* inemtx-i s of soui t.mnh svilhng to 
^a(ntlve .iloiig ssidi sou for iiioiuhs oj: esen 
sens* 

8 Youi business MUVl base oiiisule lapiial u» 
iK-gin aiul lo gross Will you 'put .il! your assets 
into the business* Will s'oui relanse% giso s'ou 
a lo.in or jHihaps vo sign one from the baiik^ 
*^ \Miar ssill \T>ii lise on svhcn the biiMiu'ss is lu 
Its iiilaiKA itr s\ lull the ennn)iuy takes a nose 
vhve* C .ui VOUI sj-xmse suppoit the f.unHv .md 
t!u' business? 
10 1 onld the business Ik part tune svhiie von (.on 
luu^ to svnik outside ol the business^ 



ad 



With those »jurstu>ns answered, here's some general 

•u e 
■■ 

' Register s\>ui AssnnK-d business narne'svith the 
(.orpoiation ( .(>rnnii^ionci so N'oti tail get » 
( bevking atvonnF under that name All businevs 
should hr »lone by » hevk thrx>ngt\^tliat a*. count 
for aiciiiate tcc»>riJ keeping 

• Yellosv Pages ails v»>ine »>ut at the lx-ggiiiiu 
the year, but the deadline ffti getting onej 
fall 

" lo'.isoivl bunmut, take tme il.iv a svcek assav 
fioni the bmiiiess Uest u|^,oi get uisolse*! in 
' t)tlici inteicsts 



le^eaily 



Ijiura Mid fitbrt MiX W/um an tht wtr p*vfnirtot\ of 
AppifffHtf /Joamwij I bey air tt\Mtf4 TOutJi of Vfni\if, 
^honi V, of a t*tt]f frvm thf ot4 AffU/fafr t rail ! Im 
butt4 TTM*tU hotUi und rrpair ail typn cf »\\\lfH b\Vitt u»drr 

2 i ff€\ 



Rl-COBJD KHEPING IN BUSINESS 

Keeping lexoids i;* the lx:st sv ay you van vontiol youi 
biisinevs liiscntoi\ rc»ords. foi example. shoul<I;ndi( .ue 
at a giaiue v\ hat's selling aii\l sshat isn't lliis lu turn 
ptunts to projM r pnKUuiion [>laiiiiitig 

Ucrorils of adsertiMiig results ran help pin jx mil 
sshcir VOUI pioinoiioiiai vlollars are lx:nig s|>cnt ss isely 
and svliere ihcy are l>eing svastcd * 

l iii.UKtai tccords must Ix- niaiiitamed lot tax put 
p>ses aiivl arc aln* nc» evs.ir>' jf you neevi a fihand.il s1,ile 
nieiit in nrvler to .ippiv fur a bank lo.m 

Ilie law requires that some reamls Vk maintained 
f»ir a \|>eiilicd jH iuhl ol tijne niKAinicntatum for nucHiie 
t.i.x t«>nns, for eitaniple, must l>e retained for at least three 
yeats iHymid the ftltng date in case of tix exannnatuui 

It IS giHxJ business prai tue to maintain files < if tor 
res|HiiuIciicr. ilieiks. acyoniits icicis'able. bills payable, 
orders, voiitravis, ami most odicr records of luLsmess .u 
tisnies and tr aivs.u tioiis so they laii W easily Itnatevi 
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WHEN TO BUY A COMPUTI-R 
H)R YOUR nUSINRSS 

Kiuiwifi^ h<i\\ i<« Imi\ a (<)i\i|niicr i\ univ tuir Mtlr 
<)| liir \<i|[i Knowing wlu ii lo lni\ is liir ntlici Mtlr .nul 
t .III \j\ol»iisinrv\t»\\ tier* time jiuiintxitv mllic ItMigtini 

UiiMurvi<-\ ^riirr4li\ piiHliuc j lof ol iMiviAvork \tiii 
iii^ thr \(»ii[\r<ii tl.iil\ .iitiMi\ H\ iltr riuiot \(Hiir ilrtincii 
|M-iuhI. all ol lhc^^■ \»ra|»\ I't »l.nj .irc ^.ilhcrc\] .iiul .ir 
r.ingril in vmik: \i»rl tr| nnlri lo pitHtiur (f>r ihc hiiMiu-s\ 
J rinjfui.il piiiiiK <>< tlic l.iM ntDDiU. nr i|iunri. or vcir 
Ilir |>n)t«lrni wiih |tii\ iLuliiioiul jpjMo.uli. \()incti{Urs 
rcirricii to "jlicf llir l^il Jt t i>uiitin^." i\ jh.u ilic inlor 
iii.Uion IvtonirN .i\.ii).tl>lr iiuuli iw<> lair id .ut u|>i)ii 

lorUin.itrK . ttir <oni|>uici Jgc h.vs pit<Mi}c(I wuh 
*thc i..)|).il«ilit\ 14 "Ivlojr ilu" l,uf .t\t<>iiiiiiM^ " ihji i.iii 
.u tii.iiU <nipj<t ihr txtiiitni Inic «>i tlic mrrriu (kiukI 
With lulnnnjtKMt jK»ih muIi tliin^N ihc n).>i ol a jol* 
to *.lj|r. ii)\t~iUt>iA lr\r|\ oi \ i ittt .il ilfnv\. .uul >.ilc% M^iiw, 
(lr^itii)ii\ till iiuttt jNuin ii.nlv opK-i.uii>M\ iti.it i.in 
\ li.in^r ilu' |ti< l\ifc oi 4 }x itciu ulK tl^ivil protii iMjr^iii 

Ilir JilMvcr appears to Ix- sniiplc l)(i\ J \<MnpuTi i 
Utit the ittlrnnnj pirsriilrtl h\ this St)Iiiti()tl i> t.uiiili.ir lo 
nianv siiuJI hu\uuss owinri'i n»r iirr«.l lt)i .ui\liIiiHial in 
lonii.iiKHi jn\rs lt>iig Ix'ttiir the tunc, rnn^v, .iiui JtULiis 
ju- a\ .itljl>t«- Il If iii\r\iiiiriU Ihr piiKcvs t>t innig to tiiid 
,1 \\ \(rni th.il w ill prtKltii r tlir iU-siir>.l ir\»ilis, m ihc liinii.it 
ncrtlrtl. hir ihr hit til ihr l»ii\iiirss i> olirii .i sirmuij'lY 
o\ ciA\hrlniiii^ |j>k lot jii .ihr.iii\ om'I wixkt^l owner 

l or the- j;rf>\\tn^ husuirss ihcn* is an .ihrnuiivc A 



cn/o\j\t »ni 



pr»»j;tCiM\»-. it)nipuicri/4.-<\j\(ouiUiiig limi (Ji|i piuvuJr 
llir ticntcd wilt ^ujlioii un\il the orgjni/^iioii yM\ snpporT 
A (ouipnior ih.U will li.iiutlr pt<:^riii jiuI liiiiirc s'olunirs 
Iliis pjju Will clitnin,ilr the ti.ush* Jiitl r\|>ciisr JsvHuirJ 
\Mlli llir ri jValcJ np^r.utuig u> Ijrgrr svsicms \Mih rj»h 
I>i)Mtirs\ r\p:iiisioti ll w ill .iKo .illow i .fpii.il (K)n.u\ ni \->c 
\j^iU rKcw lu r<- 

the smur linn slunild t>(lri lUMtuni/cd ir}Hiiinig 
ili.it will ileal \yih ilir uniqdr asjx-» is u| rj»h !>iL\tnrv% 
atul will thn rcijnirc iIic hu.Miicvs to « If iii^r pnHcdiurs 
ro ,«( ( <))n«Klit<' iho lompiitrr b\sirni Aiul ,i< it l>c»oincs . 
more \ost fllcvuve lo do m lutiisc piinrwinj;, the irrvur 
finu \hi)iilil Ik- \jpahlr o| .l^simui^ in .utpiwuig a itttii 
puirr svsirm that will .illow ihr ir.inMiioii Iroin then 
scfMtt's i<) he in^- without iiiicm^tiion in the woii. 
(l«»v\ rr.iiiun^ slioiild Ix- pro\ idrd to .issfirc lli.it ihritiiii 
p.iiiv's stall k.in «»|>cc.ur rlh \ u\< Iv on ilu ii ow n prrnu\rv 

Hii\ .1 (ontpuit i on jd .uiion t<jM> raihrr ituii as j 
rc.uii<>n tiT.in iindrMLihlr mumikhi Ihiv wlini ihc^uloi 
rnjiKM) jlntiii voiii Imimi\(~s\ in (iiLi> .ut.il^k Ironi Jtu othct 
soiirtf til when il is nunc v.o\i (llc\t^\t i">Jo ii ui lioust' 
Uu\ when vtMi ie fe.ulv In iiuU the \tuH?iiiinu-ni and 
when vt»ii"ic snie the wsieni w lU nuei vonr e\|H"\ ian<»ns 

A iinieh ((Hnpuiei huMii^ dix iMon \an liee I'he 
ijwne! lo \()nt.enlr.ire on what >Iie oi he il«H\ lv.M 
iTiilniti^ the hnMiies\ 



in I Ni^rii^ 



iiii'pf'iiirnl lOtttfutrt tonwhnni 



Lane (lonununiry College would like to thank all of the sni.ill biisi 
ness j:)wners in Laile ( V>iinry* who conlrihnied to thii edition ol the 
Rurdi 5 111 Jill Business Resource Centers Newsletter. 
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Lane Community College s 

Rural Small Business Program 



offers a variety ol eAicabonaJ. techoteal and reaouroe w 
vtcM k> MsM rural Lane County smaN buslneu opef ators 
in the management ol their oonvpanies Tt>esa sefvicoa 
are available to aM snrtall txtsk^oes opefatora wtK>ae 
busmeea^a are kx^ated outakSe the Euoene-Spfingffokl 
arn* and wtx> emptoy no moot than 15 poopte 

TtM RunM Program waa developed in 1961 under 
funding provWed Ijy an Oregon CETA Oovemor a Grant 
fromlt>eU 8 Depajrtment of Labor to Lane County Depart- 
ment of.Rmptoymeni and Trak^ The Rural Program is 
now part ol LCC s Ouair^eaa AaaWarK>e Center which waa 
Pormed in J 962 to serve the Ei»gon©-Springf}eW molropoJi 
tan area 



Why A Rural Small Business Program? 



Rurai amaM t>o9)n«*aeo are cdtlcat to the heefth of 
Lane Courrt/a economy However, many small txjsirws- , 
999k partteularly during TJmee of aoooomic dtmculty. fail ' 
due to TTMnagement inexperience, even though they offer 
A'good product or service. 

Recognizing the Jmportarwe of rural businesses to 
our eoononiy. the RumI SmaM BueMeea Program has 
been developed to assist niral amati business operators 
in tmpfov^ thek mariagement skMs. ffndlrig necessary 
pf of eeato«ti aaaJst^>oe arxJ gaining access to infom^ation 
ratevarx to their busir^ess probiems. 

tntom^ation about going Into business, cash rk>w man- 
agement. fhwKing. Inventory control, marttetlng and ad- 
vertlaing. computers, inauranoe, taxes arxJ legal issues. 
piarv>ing and goal seWng can be obtained through the 
ftural Program. 




Rural Small Business Program Services Include: 



rr A networtt of busineea owners 
I r BuaineM management worlishopa and dasaes 
17 Busineea counaefing on a one-to-one basis 
I r A quartetty new s letter 

tr Reaouroe centera containing tx)siness manage- 
ment pubNcaliona 

ir A oonauftam refarra) directory ^ 

tr Busineea planning aeealons 

ir "A bualntaa ntfererK)e manual * 

IT Computer demonetrationa 

IT Speeker a tor groope and orgarHratlona Interested 
in busirwta 

Theee sarvfoea are provWed ki the Cottage Qrove- 
C i a>a»ei, Junction CMy, F to tenoe, Oakridge, arxf Ven- 
fli are>a at a tt^ and place oortvenient for the smaH 
b m jfieea operator or Atariager. Detafta are pubHdzed in 
9&mno9 90 the amaM butir>eea operator cen plan on at- 
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